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FOREY:ARD 

This handboo~ is a compilation of most of the 
printed materials issued in the Advanced Operational 
Intelligence (Amphibious) Course I-2. Since the 
greatest part of this course is devoted to a practi
cal exercise, 11 0perer,tion FIGHO," certain of the printed 
materia ls •rill be issed during the problen to provide 
realism 11 

Tho materials in the four sections of this guide
book are bound in order of p!r'esentation to provide the 
student vii th a rapid, ensy-to-hc.ndle reference and 
study guide o It is enphc,sized that the no. terio.ls 
herein are reference mc.torials only. This hc.ndbook 
is intended only as o. guide for Amphibious Opero.tional 
Intelligence OfficersG 

'1his course hns been designed to provide, nithin 
certain limitations, o. situation v;hich might logica.lly 
be thrust upon nny intelligence officer. Beca.use of its 
scope a.nd detail, a. background of operc.tional intelligence 
a.nd,/or the I-1 Course is necessarily Ll. prerDquiLsiteu 

It is the hope of the Officer-in-Charge a.nd the 
sta.ff of the Intelligence School, Nava l Aaphibious 
Training Unit, that this course \'Jill increase your pro• 
fessional kno-r;ledge o.nd tha.t the handbook will be of 
o.ssistance noH, and in the futureo 

j // [/ 
! r ·- ·-'J { ' ,~./ ;" ,' ( / ' . :Ft ~ 
R. _D. F~~~r__, ? · -;, ., _..'--"' 

CmJnander, , UQ s. Navy 
Officer in charge 



SYLLABUS 

COURSE: ADVANCED OPERATIONAL Jr-TTELLIGElJCE I-2 

PURPCSE: To provid e an ndvanced course in operationnl intelligence 
nith onphnsis on that intelligence required in an Aophibi .. 
ous Oporationo 

DESCRIPTION: This course provides a practical problon involving tho ~qanou
vor Enony 7 in 1ilhich tho student officer can r:1eot and apply 
tho spoci.J.l roquirononts of Intolligence in tho a.nphibious 
operation. Intelligence functions are illustrated through 
the plnnning phaso of an anphibious operation terninating 
in a detailed Intelligence Annoxv Instruction nethod 
features learning by doingo 

SCOPE: I NDOCTRINATION AND REVIEW 

Review of tho principles of intelligence production, intell
igence sources and agencies, and intelligence in an aophibi
ous operation? 

Introduction 

Intolligonco in 
An:phibious Opera
tions 

Tho Intolligonco 
Cycle 

Tho Planning Phase 

The Intelligence 
Estinato 

Introduction to 
Electronics Cow1tor
oeo.sures 

Bo.sic Anphibious 
Concepts 

17clcono, a.doinistra.tivo i nfo:cr:nU.on a.nd 1 hro 
course ovor-rovien~ 

Intolligonco inforr.1a.tion roq:_:;::.rod for 1 hr~ 
planning and conducting a. lancing opora.-
tion; sources a.nd a.goncies, ooployed in 
obtaining tha.t inforrntion~ 

Tho process of tronsforning raw inforon- 1 hr., 
tion into usable intelligenceo 

Discussion of ostablishrJont of a planning 1 hre 
schedule for an intelligence staff 1 and 
r ovi ow of nll o.goncios and nothods used to 
collect the r equired intelligence inforna.
tionr.for an nnphibious operation. 

Discussion of Forn, Content and utility 2 hri) 
of the No.vnl Anphibious Intelligence 
Estim to., This locturo also covers tho 
Techniques onvolvod in onvolving Enocy 
Capabilities fror1. tho Eneny Situo.tion 
nnd Cho.ro.ctoristlcs of Area of Operations, 

Fnnilio.rizo.tion rJith ECM in Modern Naval 1 hr., 
\Vo.rfo.ro. 

Basic Aophibious Concepts of Coooo.nd Re
lntionship bot\"Joon Bo.sic Doc is ions~ and 
Concepts of Operations Ashore~ 
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1 hro 



SUBJECT 

Tho Intelligence 
Annex 

Order of Battle 

SUBJECT 

Tho Situation Fap 

Briefing Techniques 

SUBJECT --
Introduction Intelli
gence Problon, Intelli
gence Sur11:1o.ry and Con-
cepts of the Operation 

The Intolligonco 
Estinate (Initial) 

Coono.nder 1s Estioo.to 

PURPOSE OR CONTENT ~ 

Discussion ~ith tho Purpose, Foro, Scope 1 hr. 
and Content of o.n Intelligence Annex and 
its Application to o.n Amphibious Operation. 

Discussion of tho EnoDy Order of Bo.ttlo, 1 hr, 
its IDporto.nco in Production of EncDy In
talligonco o.nd Methods and Techniques to bo 
used solving probloDs in tho I-2 Course. 

TOTAL 10 Hours 

GRli.PHIC A~ID ORf',_L PRESENTATION 

Tho techniques of gr~phic and oral present
ation to :i.nol1,.1,d o use of naps and overlays, 
tho uso of conventional signs and synbols , 
and briefing tochniquos, · 

£URPOSF OB~_ll! 

Usc of l"!nps nnd overlays, conventional 
signs and synbols. 

Tho techniques of presenting an oral: 
intolligonco brief. 

TOTil.L 

llJTELLIGEiTCE PROBLEIVT 

1 hr, 

1 hr, 

~--2 Hours 

A problon designed to teach intelligence 
functioning at a Joint Anphibious Task 
Force lovolo Particular eophasis is givon 
to tho collection, and processing of enooy 
infornation o.nd tho use of the intolligonco 
produccdo Preparation of two Intelligence 
Esti:-~c.to (initial and final) and o.n Intelli .. 
gonco :mnex aro tho uiniouo roquironents. 

PURPOSE OR CO HTENT -
Introduction to general situation and 
background inforr,ation in order to pre• 
sont a Concept of Operation~ 

Tho propnrntion of an intclligonco 
ostirxcto fron. available datn as a basis 
for tho Connandor's decision, 

. Explanation of those pnragraphs in the 
Connandor' s Estinato v:hich o.ro derived 
froP tho intelligence eJrtioo.te. 

1 hr. 

13 hr::r. 

1 hr • 



SUBJECT 

EEI nnd the Collection 
Plnn 

Dcvolopnont of t ho 
Probloo 

I-2 Intolligonco 
Estino.to (finnl) 

r ... 2 Intelligence 
Ann ox 

Target Intolligoncc 

Critique 

Grnduntion 

.ElillPOSE OR CONTENT 

Dotorninntion of EEI nnd Dovolopnent 
of tbo Collection Plnno 

The processing of informtion received 
ns n result of tho Collection Plano 

Prepnrntion nnd issuance of tho Intelli
gence Estimte (final) 

Propo.rntion of the Intelligence Annex eu
pho.sizing tho use of tho Intelligence Es-
tinnto~ 

Discussion of tnrgot dosigno.tions nnd 
Coordination of Tnrget Intolligonce, 

D:i.scusnion of tho ovornll problon 

TOTAL 

Grnduo.tion nnd Prosontntion of Certifi
cntos~~ 

TOTAL COURSE HOURS 
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TD~E -
6 hrse 

10 hrs. 

12 hrs. 

12 hrs , 

1 hro 

1 hr 8 

57 Hours 

1 hr, 
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FORE\JORD 

1. These Amphibio~s Terms have been compiled to provide a ready reference 
to enable you to become acquainted with many terms ~dth which you may not now 
be familiar. During your course of instruction many of these terms will be 
discussed and elaborated on; nany may not be mentioned. However, in any 
future tour of duty involving amphibious operations, a need may arise for 
refreshing yourself on terms which you have heard here, or to familiarize 
yourself with any which may not have been discussed during your instruction 
here at Naval Amphibious Training Unit. 

2. You are encouraged to retain this pamphlet. However, if you do not desire 
to keep it, upon the completion of your instruction please return it to one 
of the enlisted assistants of your course of instruction. 



. -·~ 
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. -A-

advance force --A temporary organization within the Amphibious Task Force 
that precedes .therernainder of' the Amphibious Task Force to ·the objective. 
Its main task is to· prepare the ·objective for assault b;r conducting mine- ·· 
sweeping, reconnaissance, preJj_minery naval gurifire, air · bombardment, and 
underwater demolition operation~ ~ The Advance Force normally dissolves on 
D-Day and is redistributed to {>ther parts of the Amphibious Task Force . . . . 

_: ' ' ' J '. '• < 

advanced · base ..,.,. A general term designating a base located in or near forward 
areas .outsfde the zone of the interior; the primary' mission of which is to 
support wartime operations. Such bas~s a;re deployed after' declaration of 
an emergency or upon mobi~~ation in girect support of combatant units, and 
are usually .of temporary vv-artime coristruction:. 

AGC --The symbol for an Amphibious Force Flagship. (See Amphibious Flagship). 

air defense controller -- Air or gTound personnel charged with the responsibilit 
. of controlling aircraft or air elements 'engaged in active air defense area. 

amphibious assaUlt -- The phase of an amphibious operation commertcing v.ri. t1f 
the arrival· of the Amphibious Task Force in the landing area and terminating 
when the landing forces have established a firm beachhead ashore. · · . 

amphibious flagship -- See AGC (May' be pro-v;ided for the foliordng commands: i . 
· Amphioious Task Force Commander who will be accompanied by Amphibious" Troops 

Commander and members of their eta:f'fs, 2. Advance Force Com..rnander, 3• · 
Attack Force Commander, 4. Support Force Cominimder, 5. Demonstration_Force 
Commander; 6. Transport Group Commander·; ;'7. Reserve Force Commander, 8• 
Screening Group Commander, 9. Administrative Group Commander). " ' · · 

amphibious force ,.:.- '1. A general term 1J.sed to describe- the ground, sea, and 
air forces ·eqUipped and trained for 0mphibious operations~· 2. A permanent 
naval-organization established for the purpose of planning,.training, and 
preparing for, and conducting landing operations • 

. ~mphibious operation -~ h An attack launched from the se~ by·naval and land• 
ing forc~s involving a landing on a hostile shore for the purpose of--{a) 
obtaining a lodgment area from which. to carry out further combat operations 
aehore; (t) ob-taining an advanced air or naval base area? (c) denying the use 
of seized position to the enemy. 2. A tactical VIi thdrmva:L of· troops from 
land; ·. ef'fected by naval forces, either for the purpose 'of 'redeployment or 
for evacuation of the objective area. · · 

amphibious squadron, ....... An·adininistrative organization of amphibious ships. 
including landing ships approximating · the lift for a RLT. · 

amphibious task force ..... An amphibious task force is an organization of 
· amphibious troops,-·and the 'naval components which ·transport, land, and 

support them and v1hich is assigned the task of seizing an objecti,;e area 
by amphibious assault. 

. · · ! 
. . . . ~ ' 
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amphibious troops -- All the troops assigned to an Amphibious Task Force 
for the amphibious assault of an objective area. 

ass~ul t minesv;eepi;ng -• .. A::: sault mine sweeping includes· all mine countermeasures 
operations ~conducted; preceding, during, · and subsequent to an amphibious 
landing,' - for the· purpose of ·locating and ·.clearing n:Unes from those waters 
which will be u~ed . by ve.ssels engage;~: ~ .. the .-~~ssault operation• · · · · . 

...... ~ . . ; : : .. . ' :- . ( . . : .. , . 

attack. force-- A subdivision of an amnhibious task force consisting of 
assault shipping and embarked ,landing force, and -supporting n:a"'1al ·units,;; 
operating to est,ablish .the embarked landing force on shore· and support· its 
operation . ther(:}~fter ·. · 

.I , 

annex .... A document appended to an operation order or otherdoctiment to make 
- it clearer or to give further details. 

R-

base •• A locality from uvhich operations are projected or supported; may be 
· !)ie9eded by a descriptive word such as HAir 11 or "Submarine", which indicates 

a primary purpose. 

base development -- 'I;he setting up of faciJ.i ties (the nature and_ extent of ' 
which are. dictated by the mission) for the primary purpos·e of supporting · 
the operations of air, sea, and/or .land forces. ·Such facilities· range· from 
lone r'adio or radar stations to a very l ar ge base :vd th complete ship repair 
facilities for the Navy a:pd huge cantonement facilities for the training · 
and staging of severaldivisions of · troops.. · 

pattalion landing team · -- In .an amphibious operation, an infantry battalion 
specially rein;forc,ed by combat· and · service elements as required · for a • 
spe,qific landing; the basic unit for planning an a:::sauit landing. Abbrev: · 
BLT.. . 

beach (tactical)-- That portion of·the shore line normally required -for the 
· landi~ ~f a force approximating one battalion landing team. It m~y - be, 

however, a portion of .the shore line constituting a tactical locality, such 
as a bay, to .whiqh may be . a~ signed a force lar·ger or smaller than a battalion. 

· (Tecnnical) -- (or Sb,ore) The zone · extending from the low vtater mark :to . 
the base of a cliff, dune, or the landward limit of effective storm v~ave · · · 
action ( ONI) • . · · · . · · · · · · ·. 

beach capacity -- An estii;lla~e; · e:A'Pressed in terms of measurement or weight 
tons, of the cargo that may be Unloaded on a strip of.shore per day from 
landing craft, ships, or lighters. The estimate is based on an evaluation 
of the physiqal characte.ristics of the shore in relation to ·sea, tides, ahd 
weather,. expectancy. The estimate is vri thout reference to qlearance capacity 
or to the storage capacity behind the beach· area. · ·· 

beach dump .... An area adjacent to a beach utilized by a shore party for the 
temporary st9wage of supplies. 
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beach exi:t.--- A route ·for land.movement of personnel and material from a 
landing beach. This term includee entrances to the beach used by return• 

ing vehicles. 

beach ;flag -~ A flag with colored background and vertical stripes. The 
~kground indicates the color designating the beach; the stripes indicate 

the number of the beach. It is not suitable as a beach marker. It is 
usually used on control ' and othe~ qraf~ that serve a designated ~rea • . 

peachhead -- A designated area on a hostile shore which, when seized and held, 
insures the continuous landing of troops and material and provideff· maneuver 
space required for the projected operations ashore. It is normally the 
physical objective of the a~phibious part of an operation. It corresponds 
to a bridgehead .in land operations. . · · 

beachhead line (BHL) --A line fixing the limits of a beachhead; a tentative 
- main line of resistance based, if practicable, on terrain features which 

ct:~n be defended against enemy counterattack prior .to advance out·of the 
be~chhead •. 

beach support area •- The area .ashore; behind a landing force, which is 
established and operated by shore party units. It contains the facilities 
for the unloading of troops andmaterial, the support and maintenance of 

/\ the forces ashore, and the evacv.ation of c:rounded, prisoners, and other 
personnel. It includes beach dmnps. 

beach mar!_{e~. --A sign or device used to identify a beach or certain activities 
thereon for incoming waterborne traffic. Markers may be panels; lights, or 
buoys with electronic devices . 

bea2hmaster •• The officer in charge of the: naval component of the shore 
party assigned to each (colored) as~,ault beach. 

bei3.S!l party -- The naval .element of a shore party .which provides beaching 
control of landing craft and larger landing ships; regulates water traffic 
near the beach; surveys anq marks channels and obstructions near the teach; 
salvages and repairs landing craft on the beach; and assists in the evacua• 
tion of the wounded. 

beach .mi'J.tting. -- A fabricated material placed on soft ground or ··sand surfaces 
to improve traction of wheeled veln.cles. 

beach organization -- 1. In an amphibious operation, the act, by the shore 
.pa.rty, of taking the .measures necessary to effect movement, supply, and · · 
evacuation across the beaches and in the beach area for logistical support 
of a landing force; 2. The planned arrangement of personnel arid·facilities 
~eff~t~.l~~e. · 

~-·The symbol for a battalion landing team. See battalion landing team. 

boa~ -- Navy term used to -describe any small craft capable of being: carried > 
apoard a ship. 

3 



_boat 2 assault - - A boat used to: car1'y- as saul.t troops, either in a river 
crossing or an amphibious operation. 

boat assembly area ...... Water area adjacent to a ship (on the beam, astern, or 
on the quarter}I.n which boats · assemble prior to being called a-longside the 
.ship ;for loading. 

' ., I ' ' ~· ·, ' ! . ~ ., 
boat assignment table_ ...... A table showing: the asd'gilii!E:mt of all troop persomiel 

and material to boats for the ship- to-shore movement . 
4 . - • 

boat diagram_ - - A diagram showing the .positions of individuals and equipment 
in each boat in the assault phase of the amphibious operation. 

boat group - - Usually the landing craft organization for landinga battalion 
landing team. ;T\t also denotes the landing craft carried _by an attack 
transport. ·. 

boat pool -- 1. Addi t:i:onal boats available to transport aid or replace boats 
which become inoperative prior to and duri ng an amphibious operation; 2 • . -
A group of naval personnel who operate aiid maintain all small boats and 
barges at. an. advanced base, including landing craft retained at the base~ 
3. _A pool of. boats and landing craft established in order to provide for · 
harbor needs for personnel and the unloading of ' foll()W up shipping. 

boat space-- The space and weight :t'actol" u:;;ed to determine the capacity of 
landing craft. It is based u,pon the requirements of one man with his . 

. individual equipment assumed to vveigh t;\ total of 2'24 pou."'lds, · and occupying · . 
13.5 cu1?ic ,feet of space. 

boat team -- A sutdi vision of troops and t heir equipment which are loaded into. 
a single boat or amphibious . vehicle~ A bo2. t teain functions · as ·a: umt 'dUring 
debarkation and movement to the beach. 

_boat team leader ..: .. The senior troop commissioned officer or non-collll'!rl.ssioned · 
officer of ,the boat te_am. 

· .. . 

boat wave -- The landing craft ·within a boat group t~hich transport the troops 
that . are to land simuJ.taneously on a designated beach. 

boat flotilla --A landing craft organization' of : two or more boat gr<>ups;. ·. · · 

bombardment, shore -- See shore bombardment. 

bowser boat --A craft equipped ·. to refuel amphibious vehicles or other craft. 

breaker height -- The verticaL distance from the crest of a wave to the 
preceding trough. The breaker height depends on the height of• the .deep 
water waves and on the topography of the s ea floor • 

.. 

breaker, plunging -- With reference to surf, a breaker in which a long . 
portion of the crest peak~ up ·and the vtater at- the top of the cres't rushes 
forward and crashes violently into the preceding trough. The break occurs 
swiftly and takes place over a short distance. 
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breaker, spil, ing •\'" With reference to surf, a breaker iri which isolated 
-patches- of :White -water appear at the crest and the .wave gradually spills 

over. · This break, takes place slowly and over a considerable distance. 

breakers, period of -- The time interval between two successive wave crests 
passingafixed point. 

breakers, significant he;i.ght of .... The average height of the highest one-third 
of all breakers in a ten minUte period• 

''breaking, depth of -- The still water depth e.t the point where waves break. 
The depth of breaking on a'n evenly sloping beach is 1.3 times the breaker 
height • . However, when a .bar is present it may cause waves to break in 
water up to 1.7 times the breaker height. 

build~up - 'f:he process of attaining prescribed ·strengths of units -and levels 
of supply; also may be applied to the means of accomplishing this process. 

- c -
call for ~-irE:~ ...... A mes:::age from a na-val gt .. m:f'ire spotter containing· data 

/\ neces::ary for obtaining naval g>.mfire on a .target._ , 
!- • ' 

~ .· . 

close covering group -- A task designation for a group of naval vessels 
formed to _ protect shipp and shore installations in an objective area against 
enemy surfacf3 attack• · 

combat loadin~: . .... The loading of assav1t troops units, with thi:dr es~ential 
combat, _eqll#.pm~nt and ini ti?.l combat supplies, :.in the sariie ship or craft arid 
in a manner permitting iwnediate and rapid debarkation in a desired priority 
for. a .land:l,ng attack... · - - ·--

combined operation -- An operation conducted by forces of two or more allied 
nations acting together fo:r the accomplishment of a single mise.ion. 

combined force .... A military force com1Joeed of elements of two or more Allied 
-Nations. 

. . 

. £9.!!!!P:and ..... 1. An order given by a cominander; ·that is, the>\iiTill of the 
commander . expressed in a definite form for ·the pu..rpose o:f bringing about a 
particular action in a specific way. 2. A unit or units, or an area, 
under the command of one individual. 

~nmercial loading -- The loading of troops and/or equipment and supplies in 
a vessel for maximum utilizati-on of personnel and cargo spa'ce.· 

conc~pt (of an operation) .,' .. A verbal· or graphic statement, in broad outline, 
of. a commander 1 s asium:pti.om:J and intent ·with ;regard to an op~:t'ation or a ~ 
series_ ot operations. 



'·; ' . 

' ~:... .. 

control -· 1. Authority which may be less than full command exercised by a 
commander over part of the activities of subordinate or other organizations. 
2. (Geographic) A system or network of points of fixed geodetic positions, 
with latitude, longitude and elevation deter-mined with surveying instruments. 

controller -- Ship, Grou_~d, or Air personnel charged with the responsibility 
of controlling naval, ground, or air units in the defense area. 

: . ., ' :• ' ~.: ~ : . ' __ _., -·. ; :·.. . 

control vessel -- In an amphibious operation, a vessel to guide, and to act 
as a headquarters for the control of 1."/aterborne traffic to and from a beach. 

control officer -- A naval officer d-esignated by the attack force cotlimander 
and charged vdth overall supervision of the ship-to-shore movement. 

convoy ... A group of ships, or train of vehicles organized for the purpose of 
c"O'ri'trol and orderly movement with or without escort protection • .. 

convoy unit loading -- The loading of troop units, with their equipment and 
supplies, on vessels of the same convoy but not necessarily on the same 
veesel. 

C?C?~~.~D-....n!-_ell~_g~p~_e:_ -·· That .phase ofintelli ,:;ence covering all activity 
devoted to destroying the effectiveness of inimical foreign intelligence 
activities and to the protection of information against espionage, personnel ~ 
against subversion and installations or material against sabotage. 

~o~;oip_g:_fo~9~ -- 1. A force operating apart from the main force for the 
purpose-6£-Tntercepting, engagipg, delaylng, disorganizing and deceiving 
the enemy before he can attack the force covered. 2. Any body or detachment 
of troops which provj,.des security for a larger force , by observation; 
reconnaissance, attack or defense, or by any combination of these methods. ~ 

cusp-- One of a succession of nearly semi-circular cutouts .occurring near 
·-the high water line . on the beach. · 

.. D • 

D-Day -- The term used to designate the unnamed day on which an initial 
assault landing, or phase of operations i~ to begin; 11D-Day" is the most 
common term used in this regard; however, any other letter deEignation 
may be used. 

g.amM§_ as~S;ment ... The appraisal of effect of attacks on targets. 

<i~. ot:_J.?Jm.tl.J..X -- The estimated average expenditure or consumption of the \ 
various items of.' supply per day, expreesed in quantities of specific items 
per applicable basis, such as rounds per :o1€iapon or pc:mnds per man per day. 

deba.!!£at:!:.~~ -- The unloading of troops, equipment, or supplies ~from a ship or 
aircraft. 
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q§l.J?t'!~Js.?.tio~;\et -- A specially prepared cargo net used for the debarkation 
. of troops .over the .side of a .;ship .• · ~-

!" !' 

~eb~rkation sched:ule' -- A ·form indi·cating the time at which each boat team 
Will reach its deb~rkation station and debark, the t;ype of craft in which 
the. te?m is to be embarked,· and other related. in~orma:~ion. ·· 

.. -·\ . 

gebarkation station-- Alocation definitely established at the rail of a 
ship where troop-s and material load into boats for movement ashore. 

decision (in an estimate of the · si.tuation) -- A clear and concise statement of 
-the lirie·or- action·intencrea-w·-befoJ.Iowed, .by the commander as the one most 

favorable to the successful accomplishment of his . mission. 

c!§l.l!!()..!lJ~t~?..Y1on. -- 1. ·An attack or .show of force on a front where a decision is 
not sought, made vrlth the object of deceiving the enemy. 2. In an amphibic 
operation, an exhibition of force, or movement, indicating an attack. 

diagram, beach ·-- A graphical representation showing the areas to be landed 
- on byvar1.oU:s landing teams. Such areas are usually named by colors as 

Beach Red, Yellow, Blue. 

4i.az,r~, __ deplo)flllent -- In the assault phase of an amphibious operation, a 
diagram which shows the organization of the boat group for landing; show
ing the .waves, number and type of boats or ·vehicles in each, the interval 
between waves expressed in minutes, and the formation and distance between 
boats expressed in yards. 

. . 

C!J:..~am, .refrac.tio~. -- With reference to surf 9 a diagram shovrlng the pattern 
of wave crests as they approach a shore, and revealing the regionswhere 
the crests are squeezed (and wave height ie. increased) or stretched (and 
wave height is diminished). 

~-~am~ . . stowa_g~ .... A f?Caled dra1.d.ng of each hatch level showing storage space 
for cargo and must include overall dimensions, indicate boom capacities, ' 
stanchions, and minimum clearance. 

q!.§~~nc~ -- 1. The space bet1:een ad jacent ' individual ships or boats measured 
in any direction between foremast s . 2. The space between adjacent men, 
animals, .vehicles, or units in a formation measured from front to rear. See 
INTERVAL • . · 

<lum.P . -- A temporary stock of supplies or a.place of stowage e:;;tablished in 
the field, where military supplies are temporarily stacked. When supplies 
are issued from dumps, the latter become distributing points • 

. '.-...., g_'q!ln~ --Any material, such as boards, mats, planks, blocks, bamboo, etc., 
which is used in transportation and stowage to support and secure supplies 

. to protect them from · damage, or for convenience · in handling • 

. - E 
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,~!<?.!:!~ ,;.. l • . The subdivis1.on of a headquai·ters, i.e.,. the Forward Echelon, 
the Rear Echelon, etc. 2. Level of command compared to Regiment, Division 
is a higher echelon while a Battalion is a lower echelon. 3. The different 

.. fractions of a ccnunanq in the direction of depth, to each of which a principal 
combat mission is assigne:Jd, such. as;, A,tta~k E:.c~1,13lon, . Support Echelon, 
Reserve Echelon, etc. 4. A format;i,·ori :U1 whi.clt tpe sub-divisions are placed 
one behind the. other extending beyond and wholly or partly unmasking each 
other . ·· · · 

eyhelonment of shipping ~- The timing of the arrival of shipping so that 
increments--Ol"pe-rsonnel and n!aterial arrive at their destination. when, 
and at the rate, desired. 

E?_m£l.?::r~ati9I!. -- The loading of troops with their supplies and equipment into 
vessels and/or aircraft. 

~-I.!!..b.~Jj<~~iQl}_~!:E)~_ - -: In an amphibious operation, an area including a group of 
embarkation points , in.which final preparation.s are completed and through 
which craft and s):liploads are called forr.rard to embark~ 

; . . ' . 

embarkat~o~ _ _g_T_o.!;!E -- All person.."'lel with supplies and equipment embarked or to 
be embarked {combat loaded) abo;:<rd the .ships of one transport unit • . 

~Plbarkation 1l!P-t -- A.ll personnel Vii t h, supi;J. ~- e( and equipment embarked or to 
· be embarked· (combat load€ld) aboard one s11ip~· 

estimate of the situation_ -- A logical proces s of reasoning by VJhich a 
commander . considers all the circum~:tances &J ffecting :the miB,. tary situation 
and arrives at a decision as to a course of. action to be taken in order 
to accomplish his- niission. . · 

ev~?tioq -- 1. The process of moving casualt~es from a battlefield, and 
subsequently of moving them along the chain of evacuat~on as necessary. 2. 
The clearanpe of personnel,' arrivals , or material for the purpose of evacuat
ing. 

~-Y_§l_£1J.a~io_!LP9_licy -- A command decision, indicating the length in_ days of . the 
maximum period of non-~ffectiveness that patients may be held within the 

·command for treatment. Patients who in the opinion of responEible medical 
officers, cannot be returned to d~ty status within the period prescribed are 
evacuated by the first available meane- 1 provided the travel involved will 
not aggravate _their di~abilities. 

• .F -

facility -- 1. A .physiqal plant, i>UCh._as r eal estqte and' improvements thereto, 
---including bUildings and eqUipment, which provides the means for assisting or . 

making easier the performance of a funct ion. Example: base, arsenal, factory. 
2. Any part or adjunct of a physical plant, or any i tern ot' equipment which 
is operating entirely and which 9ont~ibute s or can contribute to the execution 
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of a function by providing . some specific type of physical assistance~ · 
Examples: · railroad, railroad rolling stock, vehicles, access road, rail-
road spur, ships, pier, etc. · 

fire support coordinatio~ -- The coordinated planning and conduct of fire 
support so that targets are adequately attacked by appropriate means or 
weapons available. 

~ire .~uwor~ .. ~di~~--<?~~ter _.tfe_9C) ~- A single location in which ail 
communication facilities incident to the troop coordination of fire support 
of the artillery, air, and naval gunfire are centralized. 

~-~~port coordinator -- Amphibious troop representa-:t?ive irt charge of 
coordinating the operations of the fire support coordination center (FSCC). 

fleet marine force -- A force of combined arms comprising :l-and, air, and 
service elements of the United States Marine Corps which is integral with 
the U. s. Fleet. It has the status of a type command. 

_fly catcher ope:rations -- Operations against enemy small boats in an amphibiou 
objective area. ·-

floating (or off s~,;-~) d~p_ -- A stock ·of critical supplies held on boats, 
barges, or amphibious vehicles established early in an amphibious operation 
in the vicinity of a control vessel for quick delivery to assault troops 
ashore. · · 

· .follow-up echelol!~ -- Those echelons of shipping, carrying the follow-up 
force(s), which are schedul.ed to arrive in the objective area after' the ·, 
assault echelon. 

follow-up force -- Those units landed over beaches, already seized by the 
assau.l t forces, and cons:ti tuting the forces which ·either supplement the .· 
assault units to ·permit exploitation of the lodgement area, or the troops 
required for the protection and initial establishmemt of the lodgement area 
as a base for further oper~tions. They are normally combat-loaded and may .. 
be .. transported either in assault · or commercial shipping. · 

#.'unctional .component .-- For naval usage an organization of personriel .and 
material designed to perform one of the specific tasks of an advanced base. 

fSCC . .... See. fire ?Upport coordination center. 

- G -

~rrison (base) fore~~- · -- All units assigned to a ·base for def'ense, develop
ment operations, and maintenance of facilities. Units operating from the 
base normally included for ].ogistioal pt.ll'~o·ses. 
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gunfire . supE9_rt -- Naval._ gunfire, including rockets -and other missiles, -· · 
delivered on targe~s so intimately rela:ted to friendly operations as to 
require detailed integration of each fire mission with the ·fire or movement 
of ground forces or of minor naval forces operating close inshore. 

H-H.Qur . -- 1._ The term customarily used to designate the unnamed hour for an' 
. attack to be launched,, for -an assault wave to land, 6'r for a movement to 

begin. 2. In amphib;tous operations,- the clock time designated for the 
first wave to land on the designated beach. Other letters may be used, such 
as FOXTROT, GOLF, etc-•• · H,!2 means H-H9ur ·plus 2 hours. Minutes are indicated 
by, ''Htl20 min,.utes . 11 -_ . ~- . _ _ _ · 

harbor defense -- Defense of a harbor anchorage or the limited · coastal .area, 
princip~ily against air or sea . attack. An administrative and tactical 
organization to accom.plish this defense-. 

l:!_arbor master -- The officer in charge, under the port director, of pil6ting;· 
· berthing and traffic movements in a harbor. He is also responsible for 

navigational aids; for keeping and disseminating the latest navigational 
~pproacp.es and hydrographic information concerning the harbor area and .its 
approaches . 

helicor:t~.~§_sauJ:.~. force (HAF) ~- A task organization under amphibious troops 
for an assigned miseion involving the movement of assault troops by helicopter. 
It consists of -two -basic elements:· (1) helicopter units and (2) helicopter
borne troops units. The cormnander of the helicopter assault force, who may 
be either a Marine ground officer or aviator, is designated by the amphibious 
troops commander. 

l:'!~1!£~~i.,_~~auJ...~.R~~-~ -- The over-all ·plan: by which the helicopter ae.sault 
force .acoomplishes its mission • .It· includes route diagrams, landing and 
_retirement schedules, and. other· de Wiled -instructions, · usu~lly . as appendixes. 

'• .., ~ 

helicopter br eaku:R. 2o~nt_ -.- In helicopter as sau~t operations, an air control 
point at which helicopters returning from a landing zone break formation and 
are releasE;Jd to return to ba :;,e or are ·dispatched for other emplqyment. · · -

!lelicoEter d.el??.rtlg.:'? point __ - - In helicopter assault operations, an air contro+ 
point near the landing zone , frpm vvhi.ch . helicopters are coordinated and · 
dispatched on the final legs of the approach to the initial point . 

helicopter direction center -- A subordinate agency of the tactical air control 
center (TACC) established for the purpose of coordination and control of 
helicopters vdth other air activities for amphibious operations. It wi+l 
normally use tqe existing faciliti es of helicopter carr ier transports (CIC). '-.. . 

. . . 

h_elico12te..r emergegcy or-2!:~. po~nts_ ... "!' Air control points near a landing zone 
at which helicopters which have left the initial point but have not yet 
landed can safely orbit and await instructions in the event the landing zone 
becomes untenable or obstructed (foul) from a crash. 
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gelicop:t.er Eathfinderf?._ •· Helicopters vvith experienced personnel that precede 
formation to a landing zone and establish and operate signal and communicati 
devices for the -purpose ·of .gu:Lding helicopters.to the landing zone. 

;!].elicopter route of __ ~p;'oach -- The track or series of tracks (relative to thf 
earth's surfacelion which helicopters move from a specified departure point 
to a specified helicopter landing site qr zone. The width of the r oute of. 
approach is normally 1000 yards and qlear of all supporting fires. 

helicopter route of retiremen"t!: -- The :track or series of tracks (relative to 
the earth's surface) over wh:i.ch helicopters move from a specified helicopter 
landing zone or site to the brealmp point. The width of the route of retire 
ment is normally 1000 yards and clear of all supporting fires. 

helicop_!.er_ teamj_heli te~~ -- The troops and. their equipment which are carriec 
by one helicopter on one flight. 

h~licopter transpqrt arEiJ.~- -- A sea area in the . objective area to the · 8€Jmiiax'd 
and on the flanks of the outer t r ansport and landing ships area, but · 
preferably inside the area screen, ·co which helicopter transports proceed 
and la:unch orrecoverh~licop:ters (in case of sea echelon modified). . 

~licoJ?ter wave rend~~~us_ ~-An air control point at which a helicopter wave 
is assembled prior to executing a mission. 

horned scully ..... Al:l underwater ob:;:tacle designed to tear holes in the -bottoms 
. of_ la]lding boats, · consisting of a tapered block of concr.ete with steel 
rails, m:ually pointed, project.ing at angles from the top. 

- I -

inj:.ellig~-~-~:..?Pe:rationC!!_ -- Operational intelligence is the processed · 
inf'orm~tion about the enemy and the objective area .. which is used by 
comma,nders i!l planning. and execution of a:::signed tasks. 

t . ' ' : .· : · 

intelligence, strateg!_~- -- Strategic intelligence condsts of the knowledge 
of capabilities, vulnerabilities, and probable courses of acti,on. of :na-tions . 

i~tellig_eilc~~l!lex --An annex to an order or plan containing details of 
intelligence and instructions for intelligence activities. . · · 

interior commuilication~. -- Rapid communication facilities, electrical, , 
acoustical, or mechanical, interconnecting the various operational spaces 
of a naval vessel, aircraft, or other activities. 

:~Ate~al -- 1. The spa9e between adjacent groups of ships or boats measured 
.. ;in any direct-ion betvje~n ,the corre~ponding ships or boats in each group. 2. 
·The space between adjacent individuals, vehicles;· or units .in a formation 
that are placed side by side, measured. abre~st. See .DISTANCE. 
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jeheemy -- A large, pneumatic-tired, viheeJ.ed salvage-rig fitted with falls 
. and used ·to .· lift and mov.e landing craft up to the size of ':LCVP! 

join~-- Connotes activities, operations, organizations, etc., in which 
elements of more than one Service of the National Military Establishment 
participate. 

joint communication center -- A cor:rtnmP:dati·ori .,eentd'r ','estaolished for the 
joint uqe of the Armed Forces. '' ' '· · · ' · · 

joint amph~bious task force _-- A joint force organized to- undertake an 
amphibious operation. 

joint force --: A general term applied · to a force itvhich is composed of 
significant elements of the Army, Navy, and Air Force, or of any 'b0iO of 
-these services operating under a single commander authorized to.' exercise 
unified command or operations control over such a joint forqe. 

joint operation -- An operation requiring tactical coordination of more than 
one Service of the Armed Services. 

joint staff -- 1. A joint staff is the s t aff of a commander of a joint force 
which includes member from the several Be:t'vices comprising the force. The 
members should be as::igned in such a manner as to insure an understanding \ 
by the commander, of the tactics, techniques, capabilities, needs, and 
limitations of the component parts of the f or ce. Officers from _each servic\7 
comprising the force -should hold key positions of responsibility iri . the 
staff • . 2 • . The staff of the Joint Chiefs of Staff organization as provided 
for under the National Security Act of 1947 as amended. · 

·L- ~ 

landing area --That part of the objective area within which are included 
the landing operations of an attack force. It includes the beach, the 
approaches to . the beach, the tr$-nsport area, the fire support areas, the 
air occupied by clbse supporting aircraft, and the land included in the' 
advance inland to the initial objective. 

la;nding craft -- A craft evhich is speCially designed for beaching, unloading 
on the beach, and retracting itself without aid from other sources. 

landing field, advanced -- In Air Force usage, a hastily constructed · 
temporary airfield near the front. Usually it bas one landing strip, 
minimumAispersal and the barest essentials for servioing aircraft. As 
occupancy continues, it may be improved progressively into an airfield. 
Also called advance landing.ground. 

landing force -- A task organization of especially equipped and trained troops, 
subordinate -to amphibious troops as;: i[;s-ned to carry out.amphi'bious operations 
against a position ;pr group of podtions i o located as to permit their seizure 
by troops operating under a single tac t ica l command. ·· Some of its elements 
may be transported by air. 

landing shi~ --A large type assault ship, generally over 200 feet in length 
which is deeigned for long ::.ea voyages and for rapid unloading over or onto 
a beach. 
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landing_ ship group -- A group of landing ships in an amphibious operatd.on. 

landing vehicJilJ... trac:-:k_~<t -- A tracked amphibious vehicle capable of operation 
under its own power both on land and water. (Also called Vehicle Amphibian~ 
Amphibious Tractor). 

_g£l.i~<?n tea~L-n~~_:L~~11fir~- -- That part of a shore fire control · party which 
consists of the naval gunfire li~~~on officer with assigned com1nunication 
perso1mel and equipment. - ·· 

lift, am..E£1ibious -- The total capacity of assault type shipping utilized in 
an amphibious operation, e:;tp!'essed in terms of personnel, veh:i.cles, and 
measurement (or weight) tons of supplies. Also called a lift or assault 
lift. 

line of departure --A l:Lne des:f_gnated to"coordinate to the departure of attac 
or scouting elements, a jump-off line. 

line of communication -- A;Ll the routes, land, water, and air, VJhich connect 
an operating military force with it~ base of operations, and along 1vhich· 
its supplies and reinforcement move -, 

loading_ -- The placement of troops, eqdpment, and supplies into the vessels 
and/or aircraft. This is accomplished during the embarkation phase of an 
amphibious operation. 

loading 2 combat - See combat loading• 

~ng point -- Arry point and/or location at which trains, trucks, airc'raft, 
ships, etc., are loaded i.Vi th personnel, . _supplies, and equipmept. 

' . - a 

local· naval defense -- The defense of a Hmding area, the water ar~as of a 
naval district, of the local water areas of a base, by those naval forces 
charged with the conduct of naval operations against enemy surface or 
submarine attack. 

lodgement area -- That area, res~uting from a consolidation of one or more 
beachheads and which provides the initial base of operations required for 
support of extended operations overland. 

logistics --In its most comprehensive sense, those aspects of military 
operations which deal v.d.th: (1) Der::ign and development, acquisition, 
sto:r_age,. movement, distribution, maintenance, evacuation and aisposi·tiori 
ot mClterial;:, (2) movement, evacuat:J.on and hosp:i talization of P?i'S,onilel; (.3) 
acquisition or construction, maintenance, operution, and disposition of 
facili ties ; and (4) e,cquisition or furnishing of services. It comprises 
both planning, including determination of requiJ:'effients, and'implementation. 

- M 
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!Ilarker vessel -- A vessel stationed between the transport area and the line 
of departure in order to guide boats to the line of departure and to check 
on their accomplishment of' the approach schedule. 

mission, call -- A type of air ~upport mission starting with a standard 
number of planes on ground or carrier alert, armE;ld with a standard load 
in position ready to_ take-off as .so~~lii ·a:; :r~~l\e~ a::i,~:t~f'ews have been briefed. 

- ~ . ; . - ~.:: ~ : .. -.. - ~< ;,.. . ' ~: ;/.; :J~"'·}.·. . 

~ovement, ship-to-shore -- The act of debarking troops, their armament, 
equipment and supplies from assault shipping as required, into landing . 
craft, landing ships, and amphibian vehicles, and -the movement from the 
launching or transport area to the assigned landing area. 

•N• 

naval beach group -- A permanent naval organization consisting of three 
commissioned units, the Beachmaster unit, the Boat unit, and the Amphibious 
Construction Battalion designed to provide the personnel and -equipment for; 
(1) The Beach Party (2J Supplementary boating for the ship-to-shore movement, 
(3) Operation of pontoon lighterage, transfer barges and the installation 
of pontoon causeways. 

naval gunfire officer -- An officer on the staff of division or higher landing 
force unit whose duties pertain to the planning of naval gunfire support of 
amphibious operations, training of shore fire control parties, and the 
coordination under the artillery officer of naval gunfire support vdth 
art:i,llery a11d air pUpport. · 

night landing (amphlbious) -- A landing attack in vhich the ship-to-shore 
movement is accomplished. and the initial objective is seized or expected 
to be seized under the cover of' darkness. · · 

- 0 - -

operation...z_shore:..to-shore_ --An amplP.bio:us operation which the troops vdth 
supplies and equipment are waterborne from an advanced shore base or 
beachhead directly to a landing beach without transshipment. 

obj.ecti ve -·- 1~ . An . end in view to be attained. by the employment of the· Armed 
Forces. · 2.. A locality or geograph.i.cal feature(s) to be captured or reached 
in the_ cour'se or· an attack or during a movement. 

obj.ective are~ · -- A definite geographical area within whi'cl1 is .located the \ 
objective to be captured or reached by the military forces. This area is 
defined by the theatre commander or other competent authority for the 
purposes of command and control. 

_open circular screen_ -- One that is not completely closed, i.e., one in which 
there is certain unassigned screening stations, usually in the rear of the 
disposition. 
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operation order -- A directive, u~ually formal, issued by a command~r to 
subordinate commanders for the pur:Jose of . effecting the coordinated 
execution of an operation. 

operation plan -- A plan for operations extending over considerable space and 
time, and usually based on stated assumptions. It may cover a single 
operation or a series of conn?cted operations to·be carried out simultane
ously, or in succession. It is the form of directive employed by high 
echelons of command in order to permit subordinate commanders to prepare 
their supporting plahs or orders. 

operational control -- Control exercised over the combat or service operation 
of subordinate or other organizations. 

operational reserve -- An emergency reserve of men and/or material established 
for the support of a specific operation. 

operation.-- A military action, or the canying. out of a military mission:, 
strategic, tactical, eervice, training, or administrative; the -processor 
carrying on combat on land, on sea, or in the air, including movement, 
supply, attack, defense, and maneuvers needed to gain the -objectives of any 
battle .or campaign • 

- f-

palle~ --A portable platform used in the landing, loading, stowage, and 
unloading of materials. 

palletize_ •- To pack and secure supplies on a pallet. 

_phas_e ·(amphibious operation)_ -- A step in the operation, at the end of which 
a reorganization of forces r.J.ay be r<:)quired and another action .initiated. 
Although ·certain phases may overlap in point of time, theyusually occur 
in the follovdng order: · 

_planning -- The preparation and coordination of plans ·for the .operation. 

training and rehearsal -- The concentration of forces selected for the 
operation, their organization into an integ-.cat13d task force, and 

· their joint training. 

·mounting -- The assembly of troops;' equipment; supplies; and vessels 
at places of embarkation and the actual embarkation of the landing 
force in vessels. 

movement to the objective -- The sea journey from poihts of embarkation 
to the . land'ing area. 

' prelanding operations -- Reconnaissance, minesweeping, bombardment, 
bombing-, underwater demolitions, and destruction of beach obstacles. 
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attack a.nd caEture. of the objective ·-- The assault ·-against~he hostile 
s.hore, including the completion of tactical· operat~cms to :secure 
the force objective. 

consolidation -- Tac:t.ical ·-organ.i.zation arid consolidation of beachheads. 
. . .. . 

· base ·development -- Establi~hirl~nt· <,\{;r:t.;~a·clii~i·es and development of the 
area for the purpose of ~uppoi-ting 'proJected operations~ · . · . · ' .. 

pontoon-- A light boat or float used as one of thefloating.supports'for a 
temporary military bridge, or as a raft for convoyin~ overwater • 

. E_£nto6n, N .L. _-· .A navy lightened pontoon; a cubed-shaped, sheet-~s'teel, 
airtight cell from which pontoon barges and pontoon causeways are assem• 
bled in the field. --

port commander -- The officer responsible for and having authority over all 
activities at the port, and co,mmanding all personnel assigned'to the port 
and its component parts. 

port director •• The naval~officerwho, under an island commander and/or 
commander naval shore activity, controls the operation of a port.· His 
responsibilities include movernel1t orders, harbor movements, routing, board• 
ing; berthing, piloting, supervision of loading, discharging and fueling; 
and inspection of merchant ship coTh~unication facilities. 

- R-

RCT -- The symbol for Regimental Combat Team. See Regimental Combat Team. 

RL!_ -- Tlfe _sjlmbol for a: regimental landing team. In Marine ·CorpS usage' 
_a task organization f :or landing, comprised of an infantry r:egimept · 
reinforced by those elements required for initiation of its combat 
function ashore. 

reserve, floatitJ.g -- In an amphibious operation, reserve troops which remain 
embarked until needed. 

regimental combat "l;.eam -~A .reinforced infantry regiment, operating as a 
balanced unit of essential arms and the normal ground force ratio is one 
regiment of infantry, one battalion of artillery, one c9mpany o~ engineers 
and one company of tanks • . This .. ratio; hdti:ever, is not· fixed and may be 
varied to meet the .demand of . the •tacti ca1 situation.-· Abbreviati·on -- RCT. 

rendezvous area -- An area for purpose or rendezvous or assembly. In 
.landing operati;ons, an area· located in r ef·ereric$ to some fixed point 
in the vicinity of the transport area to which ·loaded ' landing' craft 
proceed for purposes of organization and control prior to leaving for 
the line of departure. It' is thus d'istingui~ed ·from:· ~a .boat· assembly 
area for unlqaded boats w.aiting to be called -to debarkation stations 
for loading. 



~- S, -

SACC -- See supporting arms coordination center. 

schedule, debarkation (in an ampl1ibious op~ration) -- A. form indicating the 
time at which each boat team will reach its debarkation station and debark~ 
the type of craft in which the team is, to be embarked, and other related 
information. 

schedUle, landing (in an amphibious operatioBl_ --A schedule which shows. the 
beach, hour, a,nd priori ties of landing ' of assault units, and which coordinates 
the movements.of landing craft from the transports to the beach in order 
to execute the planned scpeme of maneuver ashore. 

schedule, operations -- A schedule prescribing the sequence of various events 
of an operation and the hour of their execution. 

screen center -- The center of the c:j_rcle on which the screen of a disposition 
is stationed. · It usually coincides with the disposition center, but may be 
displaced from that center in the direction of advance. 

'1 <, ·,. ' 

screen sector or1&!!_ -- A l:Lne pas;;ing through the screen center, · expressed 
as a true bearing and used as a reference.line for the location of screen
ing stations around the circlE) ·~ ;tt is usually placed on true North. 

sea echelon -- Thai portion of tne assault shipping of the Amphibious Task 
Fore~ stationed well to seaward of the transport areas and _its screen. 

sector dispatching vess~~- -- A vessel s.tationed in ,each -sector of the trans
port area for the purpose of dispatching landing craft to the line of 
departure. · 

.....-.._ serial -- One of the subdivisions into which personnel, and/or equipment is 
. arrapged for' movement by march, · or by land~ water, or air transport. A 

serial consists of o:p.e unit, or of seve,ral ,u.ni ts or parts of units, placed 
under a singl~cornmanderfor movement. Ill; amphibious operations a seri<?-1 
includes those troops and their eqUipment w}lich proceed from a single ship 
and land on a single colore~· m:anbered beach at the same time. 

' ' ' . . 

sel.ecti ve loadin€f -- Loading of snppliec and ec;,P.pment in cargo vessels in 
such a manner that specific items can be discharged on call. 

shipping designa'tor . -~ A four..:letter code rvord assigned to a particular over• 
seas theatJ:>e, base, port, or area, for specific use as an addresson 
shipments to the overseas location concerned.. It can b.e coupled with two 
or more nllmerals to indicate the addressee at the theatre~ base or port area. 

ship-to-shore movement :.~·The act of' debarking troops, their armament, equip
ment and supplies from .assault. shi-pping as required into landing craft, 
landing ships, and amphibian vehicles, and the movement from the rendezvous 
of transport area to the assigned ls.nding area. 
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sortie -- To depart from a port or anchorage, with an implication of departure 
for operations or maneuver. 

shore fire control party -- A specially tra:Lned unit for control of Naval 
Gunfire in support of troops ashore, consisting of a spotting team to 
adjust fire and a Naval Gunfire liaison team to perform liaison functions 
for the supported battalion commander. · · 

shore party -- A troop task organizat~Jm~i~ed;·-5Jol;': ~he purpose of provid• 
ing logistic support within the be<{6il"'\ai·eiK'(td-:::e:to'bop units during the early 
phases of an amphibious operation. Its basic mission is to unload supplies 
and equipment; provide services and facilities ashore; to receive, segregate 
and safeguard this material; maintain. security of the beach area; evacuate 
casualties and prisoners of war, and reembark other personnel as directed. 

' ' 

shore bombardment_-- Naval gunfire, including rockets and other missiles deliv
ered against shore targets in situations which do not require 4.etailed 
integration -with the fire and movement of ground forces or· minor naval 
elements operating close inshore and in v1hich · tb,e system of supporting arms 
coordination need not be employed. It includes~· but is not limited to, · 
the employment of naval gunfire as a diversion, rai.d, psychological .expedient, 
cover -for minesweeping or minelaying ' operations when troops are not ashore, 
or as a military target destructive measure. _ . , 

shot -- A message from ship to the observer indicating that the unit has fired. . . . 
. . . . -

st_~ging __ ~~ To prq~.e~-~ _i.p a specified area., troops \llhich are -in tran~it from 
one locality to another. Staging may include provision of shelter, inspec
tion to determine fitness o;f' troops ·arid adequacy of' supplies and eqUipment, 
issue of supplies to makeup shortage, rehearsal, and issuance of -final 
instructions relative to movement. 

standing operating procedure •• A set of instructions covering _those features 
of operai(ions which lend themselves to definite or standardized proced'Ul'e . 
without 1os.s o;f' effectiveness. The procedure is ·applicable unless prescribed 
othervds_e in a particular caee, ·thus: the fiexibiii ty necessary in special . 
situations i~ retained. Abbreviation -• '"SOP"• · · 

stevedore -- One who works at, or one who is responsible for, loading or 
unloading of a vessel ih :port. 

stores-- In naval usage, this term is sometimes used instea~ of the -term 
supplies to denote any article or com.'llod;ity ·used by a naval ship or ·station, 
such as equipage, consumable supplies, clothing, _ petrolewnproducts, . m~dical 
supplies, ammunition, etc. · See supplies. · 

·• ... 

strategic concentration -- The assemb~y of designated for~es in areas from 
which it is i-ntended ·that .operatiorii of the assembled force shall begin so 
that they are best disposed to initiate the. plan of caJ:!lpaign. 

strategy, mil;i tary -- The art 13-nd science of employing ·the armed forc~·s of a 
nation to secure the objectives of national policy by the application of 
force, or the threat of force. 
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suwies -- All i terns necessary f.or 'the equipment·, maintenance, and operation 
of a military command, including food, ·clothing, equipment, arms, ammuni.;. 
tion, fuel, forage, materials, and maclrlnery of all kinds. See stores. 

supporting arms coordinator -- Representative of Amphibious task force 
commander who coordinates the operations .of the ' SACC~ 

• • • > ~ 

supporting arms coordination center ·"'"". (SACC) ·A single location ori board an 
amphibious force flag ship (AGC) ·in which all p.aval personnel and naval 
communications facilities- and certain troop personnel ·· incident to· the 
coordination of fire support are centralized. · 

support. craft-- Naval craft designed :for the employment of :i:-ockets, mortars, 
and automatic weapons at close range from seav1ard; both in st1pport of · an. · 
assault against enem;v:-held beaches and in the c<?ntinuation of the attack .• 

~upport, naval gunfire -- See gunfire support. 

supoort group ..... A· task designation for a · gtoup of naval vessels supporting an 
amphibious assault. Prior to the actual landing(s) the support group includez 
naval gunfire ships and cra~t, minee:weepers ·and underv~aterd~rnolitiC>n teams, 
while d·uring and after the la:ncH:ng( s ), the support group is composed only · 
of naval gunfire ships arid c~art. . .. 

. ~ 

table, boat a.vaila,bilit;L, --· A table uf.ed to tabulate the numbers of the 
various types of 1anding ·boats ·a"Vailable anrorig vessels of the transport 

~ group preparatory to working out their assig.~ent to embark and transport 
the troops of the aseault waves. Boa:tcc evailable only for· naval us·e are 
indicated.· ... · ~ · 

table, consolidated vehicle -- A stunmary of all vehicles loaded on a ship, 
listed by types, and sho·wing; the units to which they be_lc:mg. 

!?ble, embarkatioi_l and · tonnag_~ -- A ccm:solidated table showing per:::onnel ~nd 
cargo, by troop unit, loaded aboard a combat loaded vessel. Similar tables 
are employed to show the loading of troop units or naval tran~por"(j units of 
any size. 

table, landing craft and a,!!!P.hibious assir.rnment --A table ~hovd.ng - the assign
ment of personnel and material to each landing .craft and amphibious vehicle 
and . the · assignment of the landing craft and amphibious vehicles tQ waves for 
the Ship-to-shore movement. · · 

' . 

table, landing craft ava:Llabili t;z: .... A tabUlation of the nun!bers :·of the various 
types of landing craft among vessels of the transport gro1,1p ayailable for 
troop use in the ship-to.;.shore . moverire'nt · a~d for naval U:se and spar~s. 

tactical --Pertaining to the employment of units in combat. 
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tactical air command -- In .P..ir Force Usage; 1. : a gep.eral term applied to-an. 
air . organizat~on de.signed to .conduct offensive _and defensive air operations 
in conjl,l!lction with/ land or sea forces; 2 .• a design.ation of one 9f the 
subordinate commands of the Air Force. · · · 

tactical air ~ontrol center ·-The prip.cipai .air operations installation 
(land or ship-based) from which ail airc:r.aft and. air warning functions of 
tactical air operations are cont~o~~d.:. · ... ·i . < '•' ·.· .. 

tactical air control ~OUE -- 1 (Land~baseq) a flexible administrative and 
tactical component · of a tactical air orgq. n.i.zation vh ich provides aircraft 
control and warning functions ashore for offensive and defensive missions 
within the t.actical air. zqne ,of responsibility. 2. , {Ship-based) an admin- · 
istrative and tactical ccn#)onent (nava;J..) of .an amphibious force which 
proV:i.des aircraft control and warni:rig facilities afloat for offen~ive.and 
defensive missions within the tactical air command area of responsibility. 

tactical air control part;r -- A subordinate operational c6mponerit of the land
based tacticaf air control group de,signed for the control of aircraft from 
forward observation posts. The tactical air control party operates. at . 
division, regiment, or battalion lev~:J.,s. In Marine, Corps organization it 
is organic to divisions, regiments, · and battalions. 

tactical air control sgua.dron ....... 1. (Land-based) · A flexible administrative ~ 
and tactical component of a tactical air control group which provides the 
control mechanism for a land-based tactical air control center, or a tactical 
air direction center, or tactical aj,r control partj.es. 2. (Ship-based) An 
administrative and tactical component of the t$-ctical air control group 
(naval) which provides the control mechanism for the. ship•baeed tactical 
air direction center or the ship-based tactical: air ·CO!ltrol center. ~ 

tactical air control~ · -- T4~ officer incharge ofal:I. operations of the 
tactical control center~ He is responsible to the tactical air commander · • 
for the control of all aircraft and air warning facilities within his area 
of responsibility. 

tactical air coor~;finat~ti_airb.2rmu. -- An air officer who coordinates, from 
an airplane, the action of combat aircraft engaged in clo~e support of . 
ground or sea forces. 

target analysis ·-- The exarrJ.nation of potenti al ' targets to determine their 
military importance, their relative priority for attack, and the capabili
ties of _availableweapon$. :for attack. 

target date -- The date on whichi t is desired. that an action be accomplished 
or initiated. 

~!get information center ~- An. i;ntelligence . Qenter set up .. af;J..oa t or ashore 
ir.i landing force artill~ry sections for a;;:sembly, -evaluation, dissemination, 
and coordination of target information :for suppor~ing .. weapons; ·as artillery, 
naval gunfire, and air. Abbreviation -- "TIC". 
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task element - .. A subdivision of a tasl< unit organized by the commander of 
t}+e task unit for the accomplishment of a specific task related · to the 
main task. 

task force -- 1. A temporary grouping of units· tmde;t> one commander a:hd 
formed for the .purpose .of carryi.ng out a specific ,operation or mission. 
2. A permanent .organi:<~ation of' tWits :under ·one commander for the purpose 
of carrying out a continuous specific task. J. A major subdivision. df a· 
fleet or of any independent body organized for the accomplishment of a 
~peoific task. · :' 

task group - - A subdivision of a naval task force organized by the commander 
of the t~sk force for the accomplishment of a specific task relat~d . to the 
mai~- ~ask,. _ ·· >·· 

task organization .... 1 . In naval usage , an organization which acdgns to 
respons;i.ble commanders the means with which to accomplish their assigned · ·· · 
tasks in any planned action. 2. An organization table pertaining to a 
specific naval directive ~ 

task unit -- A subdivision of a task g-r oup organized by the commander of.· the · 
task group for the accomplishment of a specific task related to the opera
ti.ons of a task group. 

theater of operations ~-A term used to qesignate that portion of a theater 
of war necessary for military operations, either offensive or defenSive; 
pursuant to an assigned mission and for the administration incident to 
st~c..lt mili.tary operations. 

. . . . 

theatre of waz: -- That area of land, sea, and air which is, or may become, 
involved directly in the operation of war. 

. . ' . . . 
ton .... A unit of measurement of weight of the following classifications ~ 

1. Units of weight: (a) short ton .... 2000 pounds . (b) long ton - - . 
(Weight ton) 2240 pounds. ,(c) Metric Ton :.-.. "2205 pounds (l,OOO· kilograms')~ ,. 
2. Units ~f Volume: (a) . measurement ton (ship ton) -- 40 cubic feet., 
(b) register ton • • 100 cubic feet. 

' . . . 

tonnage . -- An . expression of cubatu:r:-e or vreight used variously to indicate the 
aggregate of tons shipped, carried, handled, mined, etc., also to indicate 
a ship'-s weight, size, or carrying capacity as -- · 

~s _re&istered tonna~~ -- The ent;i.re intern-sl cubic capacity of the 'ship 
expre~sed in register tons (100 cubic feet t .o the ton); except certain : 
spaces vrhich are exempt such .as: peak a 11,d ·· .. other tanks of water ballast' 
open foreca"stle, bridge and poop, hatchway access,, certain light· and air · • · 
spaces, domes, the skylights, condenser, anchor gear, steering gear, wheel 
ho'-'se, galley ca):;ins . . for pass enger s , end some other spaces specif:i.ed· py 
1a:w. The · synonymous term GROSS TOFNAG·:G is sometimes used. 

net register tonna~e -~ The tonnage of a ship r.emaining after c~rtain 
deductions have beenmade ;from the gro;ss tonnage, expressed in register tons 
(100 :·cl;lbic feet to th~ .• ton).. A.TUong the deductions are master' s· cabin, crew 

21 



spaces, navigation spaces, shaft trunks, donkey engine, boiler; propelling 
power space, and other spaces . specified by Jaw. Synonymous term NET TONNAGE 
is sometimes used. 

displacement tonnage; li~ht ~-The weight'of the ship expressed in lohg 
tons (2240 pounds), excluding the weight of the. cargo, passengers, fuel, 
water, stores, dunnage, and such otli;er :.itE3niS 'as ~re ·necessary for use on 
a voyage. . · .J ' • 

di~p~ace~nt to~nage, loaded -- The weight of the ship including those items 
excluded in determining displacement tonnage light. 

r. • v 

deadweight tonnage . -- The carrying capacity of the ship expressed in. long 
tons . It is the difference between displacement tonnage loaded and dis~ 
placement tonnage light. 

deadweight cargo tonnage · -- The cargo · ca:rr~ling capacity, expressed in. long 
tons (2240 pounds per ton). It ... is.that part of the deadweight tonnage of 
the vessel which remains after deducting the weight of fuel, water, stores, 
dunnage, and other items necessary for t he voyage. Also known as CAROO 
CAPACITY TONNAGE. . ... 

grain cubic capacity -- The maxim-lli11 space availaole tor cargo, measured · in 
cubic feet, the measurement being taken t o the inside of the shell plating ~, 
of the .ship or to the outside of the -frames and to the top of the beams 
or underside of deck pl~ting. 

~le cubic capacit:>e -- The space available for cargo, .meacured in cubic feet, 
to the inside of the cargo battens, on the frames, and to the underside of 
the bet;~ms. 

traffic control -- The physical control exercised over the movement of traffic 
on lines of commlmication. 

transfer area -- In a landing operation, the water area in which the transfer 
of troops and ?UPPl~es .from landi ng boats to amphibian vehicles is effected. 

transport area -- The sea area designated as the station area for transports 
debarking troop~ during _tb,e as~ault phm.e of a landing operation. · · 

transport division (THANSDJJT~ --An admini ro trat'ive 'COmJnand o'f an amphibious 
force, normally conEisting of attack transports and attack cargo ships in 
approximately the mu_nbers required to combat load the personnel, supplies 
and equipment of one reinforced regiment. The transport division is the 
nucleus for the formation of a naval ta sk com:ponent to lift one regimental 
combat team in amphibious -operations. 

transport group -- A subdivision of an amphibious task force, composed p~imari
ly of transports. 

transport squadron (T.RANSRON) -- An admini strative command of an amphibious 
- force conEisting of two or -~more trans~ort . divisions . The tran·sport squadron 

is the nucleus for the formation of a naval taek component which will combat 
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load . the personnel, supplies, and $quiprilent of one reinforced infantry 
division;. :, '~- ;,-:-· __ . 

type ~rganization -- A subdivision of a · fleet or force compr:Lnng all ships 
of the same type attached to such fleet or force, together with such flag
ships, tenders, and aircraft as may be assigned. 

- u-

underwater demolition team_-- A naval v..nit organized· and equipped to perform 
beach reconnaissance and unde~Nater demolition missions in an amphibious 
operation. Two or more DDT comprise an Underwater Demolition Unit. 

unified command -- That command organization in which a unified force composed 
of significant elements of t v;o or more services operates under an officer 
specific.ally . assigned to the command thereof by the Joint Chiefs of Staff 
or the commander of a unified command established by the Joint Chief of 
Staff. 

unit -- 1. Any military element ·whose structure is prescribed by competent 
--atithori ty such as a table of organization; specifically, pe.rt of a larger 

.\ military organization. 2. An organization title of a subdivision of a 
group in a task force. 3. A standard or basic quantity in which an item 
of supply is divided, issued, or used. 

mP:t of fire --In Marine Corps usage a unit of measure for ammunition supply 
used for tactical and logistical planning. It is figured in rounds or tons 
per weapon or per organization. The unit of fire is usually the amount of 
ammunition which experience indic8tes is an approy~mation of what one weapon 
or organization will use in one day. This was formerly called day o:t: fire. 
Unit of fire may be prescribed by the theatre commander for the theatre. 

- v-

vehicle, amphibious-- A wheeled or track-laying .vehicle capable of ·operating 
on both land and water. 

yertical loading --A type of loadi ng whereby items of like character are 
loaded in a vertical layer through the hold(s) of a ship, so that selected 
items are availabl~ at any stage of the unloading. 

- w-

w~~ lapding_ -- See boat wave. 
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wing 1. In Air Force usage, an air unit composed normally of one pri-
mary ~ission group and the necessary supporting groups; i.e., Maintenance 
and Supply Group and Hospital Groups. · (P:6mary mission group may be func
tional , such as combat, training, trens:::ort or service). 2. In Navy usage 
(Fleet Air Wing) the basic organizational and administrative unit for naval 
land and tender-baeed aviation. ''The vdngs are mobile units· to which are 
assigned aircraft squadrons and tenders _for . administrative control. 3. In 
Marine usage, an air un:i. t composed of .. two. .or':mor.e air groups vd.th or with
out supporting air units. 4. dne of the major lifting and supporting sur
faces, or airfoils, of an airplane. 5. A flank unit; that part of a mili
tary force to the right or left of the main body. 

- z -
zone, joint - - An ~rea in which surface, eir (both Air Force and Navy), and 

sub-surface craft may operate simultaneously (such as one in which sub
marines are performing lifeguard services). 
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LIST Of ~JWAL VESSELS_--BY TzyES AND:..A,J3J3B?V_IA~ DESIGNA'riON . 
-~ ~-~ 

B~ttleships __ ~- ·- -~ :-.... ,:~ .... -~ -~ ::. ~B?:. 
- .. .. 

.t'•' 

Cruisers: 
-~ r 

He~vy- _ . ...: __ ;._ _ ..:.. ~ _ _ .,_. ._ _ -_..CA 
Gili.ded llflissile He-a'vy_ ,..: _ , _-.... _GAG 

-. ~{r~- -_- - - - ~ :- _-.- ~ - --- ~~~ 
g - - - - - - - - .- - - .- - - - --

Anti-aircraft Light_ :_. ~.;... _ ~ ...,CLAA 
_ G~d-ed · Mis.sile ·;Light _ _ _ -. -- ._G!.,G , 

. ·. -. . • ' ' . . . . .. 

cdmmand Ship?:·· _~ - _ _ _ · __ _ -- _ _ 
. ~arge Tactical __ !' ____ _ ;;,;. -.:..c:sc 
''Tactical --: -- · -~ -- ' •- · ·- ·· _ · -CLG 

< - - ~ ---~- - ~ .;,·~~- ~ . -- .;~-- !!'!"' • . · . 

Aircraf~ --t;arriers: - _ .. 
:Att-ack - _, . _ . - GVA -
-Support '7 - ,_ - - - -: - "".' .,- . ..... ..,. -cvs . 

- - - - - - - ~ ~~ - ~ ...... --~ . . . Es_cort ____ ._...;; ........ _ __ ... __ c~ 
A.ssault Helicopter ______ C:V:ijA. ·. 

' t. 

Des·troyers : · _ . _ 
Destroyer~ _ -.;. _ ;_ ___ ~ - -. . __ DD _ 
Escort · · . DDE 
Radar Pi~k;t: ··: ·:::: ·::: YDR 
Frigate ____ ~-...;; _ __ .:.: ... _ _DL · 

Submarines: _ . 
Submarine· ·' __ _ . ss ------------Guided Mi:::sile . . . _ . .SSG 
Anti-Submarine:·::.::·: .:.: :SsK 
Nuclear ·Power · · · . S.SN ____ .,. ______ _ 
Radar Picket · . . . SSR .· 
Target and -Training_~~--~---~~-ss~ 

._;. 

Amphibious Vessels: · , . . _,,·:, . ,, ~ . 
Amphibious Force Flagship_ ·j ~:: Abc ' 
Attack Cargo Spj.p:_ .,;_ . ~ ·.::_ ~ : _·: ]~};)!.:-. • 
Attack Transport;_' __ .. ~ _ ·_ :.;. : ... A.r?A --
High Speed '1'7'an.:spor.t_ . ..,: .:."· ... ::. -:_.A.r,p 
Cargo Submar~ne_>~ ~ __ .,. .:. _A~S-0-
Transport Submar~ne_ - ·---- _ASSP 
Control Escort Vessel··· : . · . · DEC .·· 
In.shore Fire Support . ~hip:· : : IE'S . 
Helicopter Carrier_ :· ~· ___ ... _.;.. ~~PH* 
Flo.tilla Flagship , Landing Ship . . 
.... . :...., ________ · ...:.· :- ..,;; ;... · ~ _ :LSFF-
D~ck Landing Sh:tp_: ~- -~ __ -. , ~ L~D -. 
Medium Landing Ship~ ___ _ ..;.; •,.;. 1sr1.; · 
Medium Landing Sh;i.p (Roc~et) . ,,LS~IF, 
Ttuik· Landing- :Ship_ ~ _ .:_; _ .: _ . LST 
Vehicle Landing Ship ______ LSV 

C~ntro1'-81.ibmarine Cha~er. (173') _ PCC 
Gontr.oi · Escort ··( 180' L .:_ ::.. ·"" : .- :PCE¢ 
Con_t_roi- s)lt;inarine Cha ~-e;~:;:-. ( 136' ):.;,Pcsc 
Control Submarine Chaser (110 1} . SCC 
* :P,edgnation vrhich might be us;d in 

-lieu' of CVHA , 

Mine- -Vessels: ~ 
M:i,ne - ~w.ee.per_, Coa~tal . (non-magnetic) 

MSC 
- - _!"'- ~ .,. ~- ·'n' _,.. - - - - -- ..;.. - -Mine Warfare .Qo_mmand and · 
Support. ~hip_ - - -·-- · - ___ . ... .... MCS 

M;t:ne Hu,n~er,, _ Co~stal ... _ ..--.;;. ...... .' MHC 
IVI~ne Sweeps~, Coastal .(old)_: ;._IVISC(O) 
Mine taye_r, ~l<:~et _ __ __ . ...;. -~ _ _ _ IvlM 
IVti.:n~- ~Layer, Coastal ____ _.: __ Ml\JIC 
Mine ,L~yer,_ Destroyer_ ~ _ -_ ,.._ _ · DM 
rMne Swe~per, Destroyer __ .;;;, ;..... ._ DMS 

Patrol Vessels: _ _ . 
Es~ort :V~ssei' ·.· ·· ~-- : · . ·-.- DE 

, . . - _ , . . ----------
Rag~r PickE!t Esco~t. Vessel_:.._ _ j)ER 
Supmarine Chaser (173•) __ ~ __ - PC 
Escort (180i) . :- _ - -· · PCE 
Res~ue :E'scort -(18'0'} -- .. - :- 7" .-:- -petE. 
Subm?,~in~ CP,a~er (+)6•).-"7 ... -~~--..;. PCS 
Frigate ·· -· .· ~ · PF 

.... >• .. ........ ~- ... ~ .. - - - ..a - - - - -

Motor Gunboat .- ·, . · • . · . . · PGM 
RiV:e'r ·Gunboat- -·- - ~ ._ - - - ~ r-PR 

.. . .. - ~ . . ' - .. .a - - - - - - -Yacht _ . · ·. :- ;py 
submai'=i~e-chaser (11o"i)---- --.-~sc 

. .. . .. . . ~ . . . . ~ - - _,. - . ~·. 

Auxilia:ry · ves~el~: 
' . ' ' .-

Destroyer Tender ____ ~ -.:.. .... _ . _ -AD 
Degaussing Vessel~ ___ ... -~ ..- _ ADG 
Amm~:C,l.9ri : Shl.p ... -:,;.:: ...:. _ :.:..- .... _.:. _ AE 
Sto:r~ Ship .:_ _ ~ ... _ _ _ _ _ _ _ . AF 
Larg~"AU:xiliary Floating,.· · . ·.. · 

Dry D'6ck -. . ' · · · . : · · AFDB 
sm~ii Auiiiiary-Froating - - - .:: ·.-

I;Jr.y 'Dock ,:_ ~ ~ _ < ___ ...;. _ . -. 'AFDL 
MeQ;d.:tun Auxiliary ;Fl,oati,ng ·· · ·-

Dry Dock - .: · . . AFDM 
... . . .. ,., ,•1. ~ .. ~------ .. -

Miscellaneous · AG 
. . - --~.-------Icebreaker · - · ·· .. . . . . . . AGB 

Moter 'i'·o_rp;d-; _poat~T;n~er~---~-... -AGP 
Surv~~nz 9~P- --- - -- ·- ___ AGS 
Coa:~t~;t §w.;•ye~!lg _J3hipi,;;. .....; ___ AGS~ 
AUXi'li,~XIY~ Submarine·· ,, . AG(SS J 
Hospi~~l ~~P- - · - _;_ ____ _; AH 
Cargo: S~p- -· __ - · _ - · ____ ...;; AK 
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Light Cargo Ship ____ .:.. .:..; ; __ ..;,:.A!ffi 
Net Cargo Ship _________ AKN 
Oiler __ ~ _____ ..;.. __ _;; ._ _AO 
Gasoline Tanker-_ __ ..;..~ __ .... AOG 
Replenishment Fleet Tanker_._ ~AOR 
Transport.;_. ____ ..;. . _:....;.; __ ·_Ar: 
Self-Propelled Barracks Ship_. _.APB 
Small Coastal Transport ___ ._ APQ ~ 
Repair Ship __________ -~ 
Battle Damage Repair Ship..;. __ ARB 
Cable Repairing or LaJ~~g Ship_AFC 
Floating Dry Dock ___ ·· ____ ARD 
Internal Combm::tion -Erigine· · · 
. Repair Ship ____ - ·- __ ·- .ARG 

Heavy-Hull-Repair Shit>_ ,_ . ..;,. __ ARH 
La,nding Craft Re.pair Ship ___ ARL 
Salvage··vessel ______ :.- __ .ARS 
Salvage Lifting' Vessel __ ..,. ·;... .ARSD · 
Salvage Craft Tender_ ,.;. ___ :ARST 
Aircraft Repair . Ship.;. _ :_ _ _ A,_fW 
Aircraft Repair Sbip (Aircraft) 

: • .. ARVA 
Aircrart-R;p;ir ship-(Engine)_ARVE 
.Submarine Tender ·. · . AS · 
·Submarine Rescue-V; ~sel ... - ._--~ _ -ASR 
Auxiliary Ocean Tug __ :... _ ;... ..;. ATA · 
Fleet Ocean Tu:g_: ,_ · __ ;;.. ;... __ A~ . 

,RE?~cue Ocean ·,Tug ______ ..:. _ATR 
Sf?aplane"Tender ________ _.AV 
G~ded · Missile Ship __ . ~- _:.; ...;. ·.;.. AVM 
Small Seapla:ne _Tender_ ~ _: .;. _ AVP 
Aviation Supply Ship AVS 
Distilling Ship ___ .,. _____ AW 
Unclasdfied Miscellaneous ___ IX 

Service Craft: _ . ·. . 
crane Ship · · . . . .AB .· ·. 
Barracks·· Ship {ri6n:s;if.-prgp;li~'d). -~ 

. . APL. 
Large catapuit~l\:ig~~e:;-::: :J.vc 
Utility Landing Craft_: _ _ :· _ _ LCU 
Mine SWeeping Boat .: · .:. ·:· · ·· NSB · · 
Motor Torpedo Boat: : : : : : : PT 
Coastal Yacht .. · . : ·. ~ - PYC 

. - -- -'- ·- - - - . Submersible Craft · . .. X 
Sweeper Device __ -_-:--_-_~_-_-::_-XWJAP 
~!Iiscellaneous· Au.Xiliary~ _ ._ . ·~ YAG . 
Open Lighter- . ,. • . · · -~. c 

< - ........... - - - - · - - -Car Float · . : · . YCF 
.. ----------- .. Open Cargo Lighter_ .... ~-- __ ... YCK 

A;:ircraft T:ransportatiQn LighterYCV . 
Floating Derrick __ :_ _ ;... _ ~ _ .ID . 
Diying Tender ___ .:_ ___ .;.. . ..;, YDT 
. .. 

Covered· Lighter(self.-propelled __ YF 
Ferry Boat or Launch _______ YFB 
Flo?ting Pry Dock ___ ~ ____ YFD· 
Covered Lighter . ,. 

(non-self-propelled) ____ .:_ _YFN· 
Large Covered Lighter _____ ~_YFNB 
Gov~red Lighter . · · · · ·.·'' 

}:::~:for :ue;e with dry docks)_ _ .:. YFI>.lD 
. cb~E~r'ed Lighter . · • · · · 

(special pU!'pose) __ ..;.. _ _ _ YFNG 
Lighter (special· purpose)_ :... __ YFNX 
Floating Power Barge _______ YFP . 
Refrigerated Covered Lighter ··· .. 

(self -propelled)_ _ -~ _ ~ ~ ....; _YFR 
Refrigerated Covered Lighter .. · -··· 

(non-self-propelled) _____ YFRN 
Torpedo Transportation Lighter __ YFT · 
Garb(lge Lighter (self-propelled)_ YG 
G~J.rbage Lighter . · .· . 

{non-self -propelled)_ ...:, __ ~ · _YGN 
House- Boat . . ·. . · · YHB 

. --------------Dr~ed .. ge _ _____________ Yl\J1. 
Motor Mine Planter · YNP 
Atl::iliary Motor !vlii;:e-S;e;per: : :YIVIS 
Gate Vessel ·· YNG 
Fuel Oil :Ba;g; .I s;lf~pr;peli~d): YON 
Ge soline_Barge (~elf-propelled) YOG 
~s~iM Earp . 

(non-self-propelled) ___ ..;.· _ YOGN 
Fuel . OJl Barge. · . ·. · · 

(no~·self-propelled)_ _____ ):ON 
Oil S~rage . Barge_ ..... ·.__ ___ •.:_ ..;. YOS 
Patrol Vessel_ - · ___ - ·· __ - . ... ~·· _YP 
Floating Workshop....;- · -- · ~::... ' _ : ::_' Y!t 
Submarine Repair and · ., · · ·· 

Berthing Barge_ _ _ _ _ _ _ _ _YHB 
Floatin~ Dry Dock Workshop · · ., . 

(Hu~~)- __ ~ ___ ~ _ _; __ YRDH 
.; : 

Floatin! Dry_ Dqck Workshop ~ - · . 
(Mach . . ·. YRDM ·- - ---· -·- - - - - - .. Covered, Lighter (Repair) _____ YRL 

Seapl~e VJr..e~king Derrick __ · __ YSD 
Sludge. Removal_B~rge_ ...; _ . _ ··,.;. __ YSH. 
Large ~arbor Tug __ .,;,. ~ ____ _YTB 
Small Harbor Tug ______ ·...; __ YTL 
Medium Harbor Tug:_ .... ;_ __ ...; _;_:YTM 
Torpedo Testing Barge __ ... ___ YT'I'; 
Catepu:lt Lighter __ -·- ____ ._YVC 
Water Barge (sE!lf-propelled)_ __ YW 
Water Barge . . ~ .: .· · · 

(non;.:self-propelled)_ __ ;... _ -:rrm 
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Model Designation of Naval Aircraft 

Heavier-than-Air (Fixed ~Qng) (V) 

Airplanes: 
VF ___________ :.:,Fighter 
VA Attack 
VP-(HL)Pati;oi (F;ur-... ;n~;e land) 
VP (ML) Patrol (Two-engine land) 
VP (MS) Patrol ____ (Two-engine 

seaplane) 
VO Observation 
VR-(Ht)_-_Transp;rt (four-engine 

land) 
VR (fu~)- _ Transport (Two-engine 

land) 
VR (HS) __ Transport (Two-engj_ne 

seaplane) 
VS Air Anti-Submarine 
vu- - - - - - Utilitv 
VT: : : : : : : : : : : Training 

Heavier-than-Air (Rotary wing) (H) 

Helicopters: 
HO Observation HT----------- TraininP __ ..,_________ 0 

HR_ _ _ _ _ _______ Transport 
HU _____________ Utility 

Pil~tless Aircraft (K) 

Aerial Targets: 
KD ___ For use as target aircraft 

Guided Missiles (M) 

Test Vehicles (TV) 
c_ - - - - - - - _control guidance L ____________ Launching 
P ____________ Propulsion 
R ____________ _Research 

Lighter-than-Air (Z) 

Airships: 
ZP __________ Patrol Escort 
ZT ________ . ____ Training 

List of Naval Craft--All Vee.eels of the Navy af the Following Types 

Landing Craft Utility ______ LCU 
Landing Craft Mechanized _____ LCM 
Landing Craft Vehicle Personnel_LCVP 

Landing Craft Personnel Light __ LCP(L) 
Landing Craft Personnel Ramp __ LCP(R) 
Landing Craft Rubber ________ LCR 

List of Military Vehicles--All Vehicles of the Military Services of the 
• Following Types 

Landing Vehicle Tracked Armor_LVT(A) Landing Vehicle, Tracked, 
Landing Vehicle Tracked _____ LV1l' 
Dual Utility Cargo · 

Personpel Carrier ______ LVTP-5 
Landing Vehicle, Tracked, 

Waterborne Truck ______ Dill<W Howitzer Carriage ______ LVTH-6 
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HESTRICTED 

PLANNI NG PHASE 

I-1/ 
I-2/ 

1. The Intelligence planning for an aE~hibious operation is n complex 
problem. The collection, collation, evaluation, interpretation and 
dissemination of the required intelligence is an enormous task which 
r:mst be performed under limiting conditions: 

a. Remoteness of the objective 
b. Secrecy requirements 
c. Limita tions of agencies 
d. Personnel and equipment 
e. Time 

2~ To insure nothing is overlooked, a planning program is advisable. 
Its advantages are: 

'-' • Checklist 
b. Deadlines are met if they are planned for 
c. Responsiblities are clearly delineated 
d• The workloo.d is fairly distributed • 

.;3. Because the greatest probleBs in intelligence in am:)hibious operations 
exist during·-the planning phcse , i r.-n edi otely u-oon r ece i pt of the missioJ;l, 

, the intelli?ence officer should prepare 2 planning schedule t o cover the 
intelligence planning r equired from its inception t o D-Dc,y. SoBe of the 
importc:mt considerations in mking up this schedul e ar e the tine available 
prior to D-Day, the tentative dote of the embarkation of the l::mding forcep 
the amount of infor mation initially available, the addi tiono. l information 
required, and the locntion and availability of the collecting agencies 
necessory to gather this additional i nformation. 

4. The :plEmning nnd supervision of intelligence work requires the exercise 
of l oo.dership principles and executive ability. Use it from the start • . 

RESTRICTED 
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INTELLIGEI'~ CE il.ND 'l'EE PLAPNING PFJ:..SE 

During the pl nnning phnse, tho 'l:rtphibious tosk force c ommonder must l) 
arrive at his finc. l decision os to hi s course of action, based on an esti
mate of the enemy and friendly situation, 2) Conduct subsequent planning, 
and .3) execute the operntion. Intelligence is essential o.t every step 
during the process. 

"'~lmost ever;>' oction, which the intelligence officer suggests or takes, 
requires coordination with one or more stGff officers or with sp~cial staff 
sections. 

The folloning list indicates some of the sta~f coordination necessary in 
planning by the staff intelligence officer: 

Censorship - - - - - - - - - - -Jl, public information officer. 

Needs for maps, charts, photos - - ... - - -.iill 

Mcp end Chert procureuent - - - - - - - - J.3, higher commands 

Lir reconnoisso.nce, photos ,.. ... - - -J3, other com~,ands 

~- Commux1ication security - - - - - - - - - -J5 

Intelligence Training - - - - - - - - - - J.3 

Psychological Fc:rfnre - - - - - - - - - - JJ, special steff 

Counter Intelligence - - - - - - - - - - Jl, J3, J4, J5 

Uniform filing system - - - - - - - - - - Jl, JJ 

Disseminc:ting i ntelligence n<~ tc~rL:ls -All, plus subordinate commands. 

Roquisi tioning porsormel - - - - - - ... - -Jl, JJ 

Dru17 intelligence f unC.s - - ... - - - - - - J 4 

RecoTI'x1ond targets - - - - - - - .. - .. - -JJ 
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A LIST OF INTFLLIGENCE REQUIREMENTS FOR AMPHIBIOUS OPERJ.TIONS 

~ The follovJing is a. list of basic intelligence requirements necessary during 
the planning andjor later phases of an amphibious operationo 

1. Mili ta.ry Geography 
a~ P.1aps, charts, and photographs 
he Vi tnl areas and insto.llations 
co OJ. iran tol o gy 
do General military geography 

1) Terrain 
2) Coast, adjacent islands, and landing beaches 
3) Oceangraphy 

e.() Roach torrain1 boach approa-ches, and inland terrain 
2, Ports and Harbors 

aa J~pproaches and anchorages 
b" Repair facilities 
c~ Utilities 
d., Tra;.1sportation and conmunication 

3 • .fUr Facilities 
~o Expansibility 
bo Repair facilities 
Co Navigation stations 
d. Medical facilities 
e. Utili ties 

,~ 4. Politics 
5. Econor.dcs 

a_, Econoni c Structure 
b., Building J~aterinls 
c~ Fuels and agriculture 
do General publ:ia! servico facilities 
ee Transportation 
f. Telecommunication 
gl) Vulnerability 

6. Sociology 
a. Population, language, and religion 
bo Health nnd sanitation 
Co Labor 
do Public opinion nnd moro.le· 
eo Public order and safety 

7 • .t.rmed Forces 
no Strength and disposition 
bo Weapons and equipment 
c, Defensive instnllations 
d. Tactics and strategy 
ec In telli gen ce 
fo Recognition material 
get Logistics 
h. Communications 
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INTELLIGENCE SOLTB.v'"'ES OF mFORMATION 

I. IriTRODUCTION. 

\ 

A. Collecting agencies a re the weans enpl oyed to gu ther infor r?£:. tion. 
Collecting agencies oay be individuals, instruoentalities, or 
units tbc.t gather inforLla tion by reseccrch, obs ervati on or survey, 
or by inte rroga tion of a source. 

B. The s ource is the actual origin fr oB \lhich the infor m.tion is 
obt<..cined. The s ource nay be c.n o.ger.cy; person, thing, or action 
fron which inforwati on is received., 

C. Collection cun best be curried on in tine of pence. During o. 
war the nur:;ber of avaiL:ble s ources o.re grec:t tly r educedo' In general, 
the f oll cY\7ing is a breaki c,-;m of inforuo.ti on cover Clge : 

75% of infcr r."rnticn is obta ined frotl overt sources. 
15% is obtc:.inod froD clandestine Dethods, and 

5% by deduction. 
95% is u.s c or.::pleto iJ. S possib l e. The J.. • .:;.st 

5% exists in the Lind of t he l euders. 

II. AMPHIBIOUS INTELLIGENCE IS Ol:lT.n.Il{,ZD FHCivi T:i-D.-tEE TYPES OF SOlJRCES: 

A. DepartDent.a l--vari ouS est<-blished nuv:::.l, c ili t~:ry, and govsrn
U<:;nt agencies. 

1. Centrn l Inte lligence Agency - established tc c oordina te the 
gover noent c. l intelligenco effort. 

2. Lia ison c:i th fri endly pO';:ers .. 
3. Governr:ontcil deprlrtDer:.ts ( other thc::.n Defense, i. o., State, 

Justice, CoiJnerce , etc~) 
4, 1\ii<..lpping s ervices• · 
5., Foreign ;:;r ess and rc..di c . 
6. ADericnn pr ess (Nm7 York Tines, Christian Science Ivloni t or, 

National Ge op:r ur:hic Mngizino, e tc.) 
7. J:.DoricG.n c om1erciu.l f'irr:1s (be:.r.ks, insurance, oil, etc). 
8., Forr::er resid,"nts cf' f creign c uuntries. 
9. Oper a ting f orces. 

10. Vari ous sDocinl r.:issicns (i.e., EGA, Military !::is,si ons, UN 
cor~issio~s, _ etc.). 

11. Clandestine agencies. 
12. DopartDent of Def enso. 

1.. Aircr.:.1ft - visuul or phot ographic, f o:r hyd:r:·og:rr1 -p~.,_r ~· o" ·.-. .,. ...-:.."'{L:Lr\ • 

inforr:n tion. · 
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2. Surf<:,ce c..nd subsurfa c e vessels - visual and photographic, for 
hydrogr~lphy, oe t eor ology, general shore and off-sh ore cunditions. 

3. Under>Juter der:lr: lition t eell1S - hydrography c..nd beuch infornation. 

4. Ao.phibi cus rec onnGissa.pce patrc.;ls - terro.in inforcn.tion., eneay 
strength, defense insta llations. 

C~ Non-re c cnn.<J.isso.nce s ources--sources of OPI~'ortunity. 

1. Pris on ers of \KJ.rT 

2. Co.ptured docuuents o.nd out orial--e.g. , orde r of bo.ttle, etc. 

3. Civilian o:cnd r e fugee r;r oups--corr obor a t ory infcr D<ltion. 

4. Com>unic<-c ti cns inte lligence units--uno.lyze vclune cf trciffic, 
c od es. 

5. Cc<' .. st \7utchers--s bip and air traffic, ane::1y novenents. 

6,. }l.gents--all types ::_,f ird:r uLticn, bebin:.l eneoy line so 

7. Tecbniccll t eilLS und sr;ocLclists--cir.o '-'xperts, engineors. 

8. Theater L8t eor ol cgico. l units--air, suri'c...ce, subsurfuce, 

9. Hostile or noutru l pr e ss und/ or ra.di o- - rJus t be c orroborc.ted 
by cr in corrobor a tion , f ethe r s ources. 

10.. YOU - ninte lligGnco c onsci0usness 11 cf overt c ollecticn. 

)Il. USES OF H lTE"LL I GBNCE. 

A. Peace 

1. Plc.nninr; forei gn ;;clicy on nuti c,ncJ.l l.c;vels. 

2. Busis f er oili t :1.ry p c licy o.s a n instrunent c..f f or eign policy in 
D.easure s shcrt of -;7u.r. 

3~ Pbnning a nd prepuring f~T pcssible war. 

4. BuilGing up backlog c.f :J.Vilibb l e infc, r f:lu. ti on f or Llilitar,y 
f orce s in event :_,f wu.r. 

B. ~Var. 

1. Strategic-plar ..... '1ing c cnduct cf iiJar, c;.nd internationa l p.olic;y
at high levels. 

2. Operati onal - tasic backgr ound inf:::.r m:tti on f or pb.nning. 
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IV. PRODUCTS USEFUL I N i>.UPHIBIODS INTELLIGENCE. 

A. - Prino..ry. 

1. No.tLmal Intelligence Surveys. 

2.. CoEJ.st a.nd Lc:tnding Be2.cl:1 RerJorts. 

3. Stro. t egic Engineering Studies 

4. ? crt StuC: i es. 

5. Terrain Studies. 

6~ Theotor Studies. 

8. Intelli r;ence Pori cd.icc: ls. 

D. Secondary. 

, .... 
2. Iiiaps. 

3. Clil::io. t ol cvicc.l I~'i les. 

a. Cb.::,rts. 
b. So.iling Dirocticns. 
c. T;Llr.:J <:.nd Current t c:cbles, 
d. Na utico.l <:.t l rx:.ns.cs. 
e . Oceanoe;Tnphic Studies. 

5o _i'.i. tLl S OS QDC gnzet o J rS • 

7. Specia l studies cf o.ll typos • 

.3 



/ 

U. s. NAVAL A.VJPH!QI.OUS _ TFJ\I NING UNIT 
U. S. NAVLL 1~1\~,~piOUS BASE 

CORONADO , S.A.N DIEfu . 55, CALIFORNIA 

CO 1JT'TTER- JJ:ITELLI CENCE 

(Precis) 

(a) Measures undertaken to destroy the effectiveness of an enemy or 
potential enemy' s intelligence system. 

(b) Intelligence upon which such measures o.re based . 

1. - Secr ecy discipl ine . 
2. Concealr:ient of movoLents by cover or counter-reconnaissance. 
3o Deception. 
4. Safe guarding docUf:'lents and co mr~Uc'1ications. 
5. Regul ation and control of civilian corm:mnications and movemento 
6. Censorship. 
7. Control of news releases. 
8. Counter-espionage activities and r el ated efforts l n: 

(a) Counter-sabot e.ge . 
(b) Counter-subversion. 
(c) Counter-propaganda. 

I-1/ 

III. .QQ.ill'JTER I NTELLI GENCE I N AN AMPHIBIOUS OFERLTIOH 

1. Planning Phase Q 

(a) 

(b) 

(c) 

(d) 

( e) 

Secret - well guarded planning r ooms - specially designa ted 
personnel only. 
Limit di sseoination i n strict co1:1pliance with classification -
use code names-. ' 
If possible, concentrat e all participating pl anning echelons 
in an area - eJ...-pedi t es business less danger of compr omise of 
information by long mail or r adio commu..'1ication - closer 
control of inforr:w.t ion and personnel~ 
Compl ete plo.n b ndled by f ewest possible- other pl anning t o· 
the compartmented. 
Reconnaisso.nce personn3l to be isolated from planning and giver 
only necessary infor 1:1ntion. 

2. Staging and rehen.r snl. 

(a) Conduct staging and r ehear sal o.t point whj_ ch will not disclose 
objective - and not und er observo.tion by 1mcontrolled civiliam 

(b) Do not disclose actual objectives - except t o those who need ' 
to know. 

(c) Make movement to objective begin as soon a s possible after thL 
to allow loss opportunity for leaks and less time for transfe:-:-
of information if there have been leaks. 
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(d) Careful observation and control of neutral and/ or commercial 
shipping in vicinity. 

3. Movement to Objective. 

(a) 
(b) 

(c) 

Strict compliance with conditions of radio and radar silence. 
Consider use of deceptive routing, feints, demonstrations, 
communications, electronics, etc. 
Set up counter-reconnaissance in form of CAP and ll.EW plus long 
range ASW effor:tQ 

4. In objective area. 

(a) Continue counter-reconnaissance effort. 
(b) Cnrefully control news releases. 

'!~roor:Js 
_..___..._ 

(a ) Set up counter-reconnaissance. 
(b\ Make maximum use of cover and conceal ment (camouflage, etc). 
(c) Use deceptive feints, etc., as desi r ed" 
(d) (Passwords). 
(e) Control and screen civil populations (use loc&l authorities as 

necessary)o 

I-1/Y 

(f) Take control of all civilian coomunicc::~tions and transportation. 
(g) Send all refugees, line crossers, etco, through intelligence. 

5. General - all phases. 

(a ) Censorship . 
(b) Securi t y indoctrination of all personnel. 
(c) Instructions regarding' capture f or all hands. 
(d) Careful observation b;y intelligence and corn.mand for possibility 

of subversion of espionage - thorough investigation. 
(e) Provide adequate guard and sentry system for control of sabctagec 
(f) Ensure proper commpnication s·ecuri ty by proper classification 

and use of codes and cyphers. 



OPERATIONAL INTELLIG@~CE (AliPHIBIOUS) 

INTElLIGENCE CYCLE 

References: ONI-Y-1 
FM30-5 

Operatior..al Intelligence (Navy) 
C~mbat Intelligence (Army) 

The Four Fundamental Phase~ 

1. The direction of tho collection effort. 

2. The cGllection of infox-rnat.i ,.,,., 
-~~cted information to produce intelligepJc. 

3. disseminatien of the resulting intell.i.e<O'~ .. ~e · 

The four fundamental features or phas.ep listed are the lowest common 
denominator of the operational cycle. For instruction purposes ooly, the 
dir~ction of the collection effort is .listed first. Actually all phases 
function simultaneously and each is dependent on the one preceding it in 
the_oycle. 

1. Jhe Direction of the Collection Effort. 

a. Determination of the essential elements of information (EEI) result 
from a la~k of explicit intelligence concerning the enemy or the 
characteristics of the area of operations. 

b. Collection Plan. 

(1) Analysis of EEI into Indications. 

(2) Colle.ction Scheme. 

(a) Agencies to be used. 
(b) Specific orders or requests. 
(c) Hour and dest}nation at which information is to be reported. 

c. Specific Directives and Requests. 

(1) Fra&~entary orders or ~equests. 

(2) Intelligence Annex, re~onnaissanCB and observat-ion m_issj.ons. 

a. Strategic sources and higher headquarters. 

b. Reconnaissance ageneies. 

c. Non-rec.;?nnaissance .aources. 

- 1 -
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3. Processing of the Collection Information to Produce Intelli~ence. 

a, Collation. 

(1) Journal 
(2) Work Sheet 
(3) Enemy Situation Map 
(4) Intelligence Files 

b. Evaluation. 

c. L~terpretation. 

4. Use and Disserrel~ation of the Resulting Intelligence. 

a. Use . 

(1) By Intelligence Off ieer - Intelligence Estlir~te. 
(2) By Commander - Cor.mander' s Estirnate. 

b. Dissemination 0r Distribution. 

(l) Means - messages, conferences, intelligence documents . 
(2) 'I'o whom: 

(a) Other staf f members. 
(b) Other headquarters, higher, lower, or adjacent. 

/ 
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I-2 
AMPHIBIOUS INTELLIGENCE COURSE I""~ 

· ,{f&p;i! c9l..!;.Jf':AC,H~~ l!litl-:" TERRAIN APPRECUTION 

.JlG!aranooso FIG - l!erort 4; tb; Phib-9 

P~po~o of th~s poriod: ~o present tho detailed factors which must 
be consido:rod in ~he $election of a .W.nding bench .. 

I+.I• Donch Tormin.£lQS.'L~ (S,ee o.t:tuched skotah). 

IV~ Torpain Approointion. 

A~ Beach Ter~in 

1~ Loeation of bqo.oh 

2. TYJ?e of .beneh 
(o.) Concave 
(b) Straight 
(o) Convex 

}• Width and Longtf1 of beach 

4• Composition o.nd gradient 

~· Obstacles on beac4 
{a-) Natural . 
(b) Avtificial 

6. Routo~ of exit 
(a) E,xisting • . 
(b) Requiring preparation 

~. Mi+itary aspect of beo.oh and hinterland 
(a) T'ermin analysis 

(1) Natural avenues of approach 
(2) Natural defensive featuros · 
(3) Cover and ooncon.lrn0>..n1i 
{4) Observation 

(b) Effect of torrain on supporting arms 
(1) Naval Gunfire 

(2) 

no Maskod or rovurso slopo targets 
b. Rising ground or flo. t plain 
Close Air Support 
o.~ m.roct,ion of 0. ttncks 
lL. Effeu.t of eoncoa.lnont 

-1-
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f( ~ Mili tarzy o.epeot o'Jt bo.:.ch and bi.nter.l.o,nd (Continued)<' 

(c) 

(c) 

J~do.ptc":bill.ty of dofonso 
(1) Con~o.vo, best boc..oh physieall,y but easily defended, 
{2) Convo:ltt,~~ u. SLJA;i.ly poo~ boooh, but favors nt,tnckero 
(3) Straigb1t 
Doaob solooJted by ,.j.Q...iJl,~ ,Clpei~i,Q.u uf·tor vJcj.gh:ing all 
oonsiderQ.t.j.ono., · · · · 
Effoet of J,oen tio~ on ~OJ heme of O<'ln~vo;r J Example: 
1'Jnj.o.n<) 
(< 

~~. ,f,b.v..sical !rlooa;t.Uw_!2L.t,~.l,el.1dinu. Sj3:.G Plus [Jno'lY~.:Ut:ntio.n V'ill Gl1gg&:.Lz ... 
~ ~nflpo.noo CiJpico £oei"t,io}J_Q~~o.§~> · \ 

v. 

Ae AppZ?oaGh A'SJoo. oxtonds about JE,OOO yu::vqs goa.wo.tld of t,h~ IJino of 
Dopo.:r"'tu:ro o.nd should bo p:.?otoo·t.oq f';•;on high w:indp ~ sw:i,.ft currents 
and largo waves; oonsido~u ~on oust bo &i'llon to obstpuot~ons and 
it should oonta.~ good ho;td.;!.ng g;lfOUlJd for a.neho:!fo.go :~ s;!.ncso 
Appr·oaeh b.:r.'oa. JcontuJ.ns unohcrugo :~l? sh..i,ps 1 fioo ,?.;upport a.voas, 
a..nd tho \v.co. t l::mos to tpo bonoho · 

G!:e.diont 
Tide 

Sll.'f.f. 
No.ttu~l Obsta.cloa 

C~!'i'Ont 
No.tu.vo of Dottom 

A~ Slope of ~oa.. bottom off bon on and gono,r.nlly expwased as a .trn t;io 
gf depth to hcrizontc.l distnnea(t 

D:, Ciro.diont deto;rr'..ines how f'a.:v off'f.lho.:re croft will boocho 
Co St.eep vt.<..mdient eenorolly DDst desuc.blo .f:r'On ~CH sto.ndpoint. 
:5o Gr:·ad:tent effotrC.s: 

1., llo;;.chinr, wc.ft 
2~ Underwater obsta.clGa 
3~ Surf 

Surf'~ --
4~ Sw.-t Zone: l.r;ea. extending hon outo~.wos-t breD.ke~ line to llr:Ji t of 

up:rush .of wa.tor on bouch" 



! ' 

~ . 

R. ~u~ev~ Height: v~'}cal distance from crest to trough of pre
ceedi,ng wave. 

C~ Signif,icant Breaker§ He.igh:t: Average height of highest one-third 
of brea.kel(ls taken over a ten minute 
periodc 

:p~ Breaker l?e:r~od;: ~j,.IJle betwe"n .~ (SecQnds). 

~.• Wave Lengtp: Dist~tlce between c sts. (feet)~ 

F. 'Breaking Surf is principally oa11sed by lo:e-g low swell !;rem a di~ .. 
tant generating area movi~ in towards shore and being affected 
by offshore bottqn1. 

6, TW9 principa,.l typos of breakers.: 
:Jr.~ Pluging:i.n: Steep vertical face, wave crei?t peaks up and ~rash

El;S viol~ntly, breaking il)1media tely and expend:i.,ng 
its energy in a short area~~ 

~. Spillj.ng: Flat face, wave slor1ly spills down over its ft;?rvrard 
slope; :i.:i{ may require a considerable time to com
plete its breaking anQ. se expends its energy over 
4 fairly vride area • · · 

;. Land,ing craft ean negotiq,te 50'/o h:i,gb,er ~~ll.ing than pltmging 
breakers • · ' · 

H,. After Oscillatory Wave completes break;i.ng, releas(Jd energy ftH'ffi.S 

a uave (.ff Translation nhich pushes \~:rater entQ the beach in the 
form ef uprushc. 

I. Surf condi tiona are very ~)npcrtant because of their effect on beaoh 
structure, beacqing craft, and .t:J.D.tural and artifi~;Lal obstaeles, . ·,--: . 

J. Waves are primarily •formed by .the action of vrind upon ·!iJater su.rfa~~~ 
1" :-tni tlaJ, s~ze oi' waves depends on velaci ty and dul;'a ti(}n of geJl.""' 
erating Hind 1 and the size of the area 9ver which ·the generating
wind blows, 

K. Surf foreeastingo 
1, Utilizing a consecutive series of synoptic ,-v-eather ma}D.~, an¢! 

considering local. physical condi ti.ons 1 :;L t is possible ts ma~e 
relatively ~::wcurate ;['()recasts of the peight, vel~city, and 
wave lengtb of surf vihich vlill strike t!ln a specific sho:relin·~.o 

Act Two main types: 
1. Ocean: "Permanent" type (Gulf Stream) have n~ appreeio.ble 

effeot on landing opero.tiono 
2o Coastul 

(a) Offshore: Outside Surf zone but affects Line of Depal~t
ure and Approo.cr+ Areau J;>rima:rtily of tidal origin. ; . 



·~· 

(b) Inshore (inside surf ~one) 
(1) ~ongshore: Caused by ~aves striking beach at 

·an angle, cu.rront rt.:!.11S parallel to beach4 
(2) ~p: Either a longshore current deflected 

sea~c.rd, or bo.ckrv.sh running _ out_.in. smaLl 
~.rregulo.rities in bottom. 

Effect Gf currents en amphibious operations. 
l, $trong J,ongshore and ~o~;ll' visibility co,n eause vehicles and 

craft to beu~th s~me distnnoe from seleeted landing si te .o 
?• Adverse curront~ and nind eonditiQns lJlB.Y impede boats, dis

rupt ·boat. vrr;.ye for;nQ. tions, mke landing and retraqtion diffi"" 
cult\) ·· 

3., Longshore currents may be strong enQugh to cause broaching 
of <;raft¢' 

4t.t Rip currents lTh.'l.y mak;e UD'l' oporatioJ1S difficult, alter under
water f,Jwtsres, and effect land,ing vehicles and craft., 

VIIc~, 

./l.:. Importance in <::.,mp.hibious oporo. tions ~ 
lo Both a vollti'Gi.al and horizontal chango. 

(a) Smal,l ve:t:~t;iqp.-1 cho.ngo may !1)[1ke a laJ;go horizontal change 
on a flu·t O:lf gently sloping beaeb. · 

2o Influences t:j,.me c/f landing. 
(a) GeJ:.icrally pToforahl,7 to land, on :f'lood;i.ng i{ido-1) 

VIII .. NaturcL.l ObstacJ.Q.! 

A~ S::md Bars 
lo Muy llauso cro.f't . to ground befo~p ?caching boo.ch, Qr create a 

breaker :L:i,no some d,ista,ne\J' offshore which vlill threaten small 
craft., 

2. Froquent;Ly chnngo p©sition, bui.l.ct~\lP, or disappear o.s o. result 
~f UJ:lY strong s ·~orm aot.ion. ~< 

B9 Reefs ,;» 
1. Humpor; proelude ~- or cho.melizo movemont of porsonnol~ 

amphibious vehicles. ~r craft. 
2,. May sot up o. dangerous broo.kor lino as bo.rs. 
3" Determine ty-pe of .land1.ng vehicles and ~raft to be usodo 

c. Reeks 
1. In ~urmti ty limit insh~re o.ppr('(u.ches, may make beach unsJii tablo 

f~r lo.ndi,ng for~o~ 

D. Sea Weed., 
lpo Important only Hhen :i,n qu,o.ntity pufficient .t_Q fau). ~.crews, 

t;raoks, and injE?:tt~on systoll,}S• 



E~ Icoo 
1. Similiar offGGt u.s l?'ocks~ w .. --:J,y rGqUi!'e _ uso of no~ or alternate 

techniques,. 

Il. Nature of the ~ottom~ 

A. Unfavorable effeGt of mud, petholes, soft sands, rocks, coral etc., 
upon personncl1 oquiprl).ont, landing vehicles and craft will in
croaso.~n cU.reGt proportion to tho gentleness of tho gradient, 
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13:~~·; C ~·.Y 3Y::I/~ CTI Ot·-T 
~F"R~~c !~J 

/ __. 

~ 1- Tt1e land i ng nrea G-Dl:J.pr i-se s "tl1e s ea , ai.r, __ and--lana ··-ar eB S 
require d f'o:r exec.u ting the - landing and establishing the 
beachhead. 

---·----

e - It s selection is dependent upon the mis s ion and objective 
of the Attack Force as affec ted by both nava l and l and i ng 
fo r ee cons id~:rat i ons. 

2- Nava l Considerations depend up on the type and function of 
naval ships and c r aft. 

l o ~<- o ;~aines i n. VV8.ter· s .h.sl.lov;s.r· t l1an l OO f ethoE.s ir1 depth .• 
2. Eo reefs, rocks , or shoals . 
3. Clear of ol)SE:.r--,Te. t ior.l c::rJ.d fir·e f:r~o.tr::. e.nem.y held areas('> 

.-'1 -J... b uorms . 

1. ~anding area not subjected to direct effects of 
prevai ling winds and seas is desirable. 

2 o Us8 of l andin.g area in bay goo '~ fr om t his standpoint , 
though general outweighed by other co nsiderati ons. 

l. In.n.e11 ar1d outer trs11s:port areas free- of' navigstional 

2. a rea s to s llow 
q_tlicl{. dis ·.t\ers t.t1 in ev-erlt of .Atorr.lic 13 omb attac1~: - . 
2, ·JCHJ yer~J s be -Gvveerl r:.a j o::· s l1.ips 8 

3 .. ~~later de ~Jths less t.t1an JG f·atl1c r~s d·e.-s-ir_eable ir1_ .. ~"tBT---
treilsport s.re :~ to sllo1tt ar:chori11g of traD.sp·orts o 

d- Good =Ioldir1c; G·I' CtJ..r.Ld for .A11C J.1or in.g. 

l. Sand o.r I:ll'.d botto.':,::. :Cree of rocJ..::~'l ar.d c ora l desireable 
i n trans~crt areas . 

c - ._Sea ~'~reE; S /~~r :~:~ j_l:qbl.e -r o~- :2ro~PT - ~~:.r.-.-ola_~ln:ent of~ ~i :: e Supuort 
Ships. 

l ..... Proper stot<Lcr1i.n.g of :fir~c s ~ .. : ;:.r:::c.r~t s fl ips V\~'ill be 
dicta ted b y terr ai~, e~esv s ituat ion , and sc heme of 
mane uver ashore - no ovsrell consid era t ion poss ible. 

2 . 7 or Ii - day, depths C>f WC~~er f3 nd nsvigat i onal Situat ion 
sl1ould allO\ll s.hips to p-::roc eed sh ore,vard to f o lloviing 
r anges f':r.- or.: s hore i n i .rr.:Decliste vici r:i :ty- ..c.f landi -:-;g_ 
beac hGs : 

___ ., .. 

- 1 
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DD - 3;~~? ?.a~ds 
CI .. or C/, l;-; uOU - ), 000 yards 

BI3 - 5; G\)0 yerds 
T C -,· .. '.' ( T' .. •' r ~" n" .u..)~ , 4, J i. , u u u yard. s .. ----

f._ Q·ui+va·o· l e~ ~.·.·~r ·.::t'r c) .~<rR .'.·._:J h .. l·l~ nr~a·l·+~oMs l~ o- Tan~~na C-nnt U - - - ~- ~ .. • V .J .U · '-' ~- 'H . . L . 1. .. / .. .~oU ~ .!..•.'2.. J.. i;:l .l. •y. - - -

1. Boat lanEJS clee.r oi' ebstacl.es~ 
2 .. l~o r ee!s , r~ oc l~s , or bott: orr1 irref-_;ulari ties~ 
3. Hegu.lar·, steep unde.rwa'ts1.· gradient. 
4. Smell t i dal range. 
5. Ne gligible littoral currents. 
6. Surf und er 4 foot s i gnificant height. 

)...- Landing; Force Con. si ~:~ e i .. · nt :l.cx~J. s. 
a - Relationship of Obj ecti ve to the Landing Area. 

1.. Ob jecti\.rc m.u.st be~ O J1f~ vvh ich vvilJ. i 11surs accompllsh.mc nt 
of the lTI.is E:io11 a s ;J1 €Sl~ f·.~ d t .h e ~'-it ta ck Force .. 

2. : .. :i ssion .i .s ths l:1fi _.j c~ -~~ f:: ct. o r in dc t erraini rlP! tt.t,e la11ding 
--- ~ ,. 

area. 
a. l!~r8a selec tc; d .n~;;_1st- · s s~JLL~ e .ls.u.din.g of sufficient 

trodps a t e pl0c s fr o~ whi ch th ey can reach thei r 
ob;j ec~i-vc nrtd - 2(3C!Clr~r) J_ i~> t2. t j,c:: c:per e t i oT1. '$ m.is sion4) 

3. ~roximity of t he lsn d i ng a r e a to the obj e ctive area 
i " h 4-hltf ~ 8"~ - ~ }) 1 0 -.. b ..:. l .L ~y•l. u U -. o~L.!... 0 '· ~L.~:..::- • 

b- ~ostile Jis oositions . 
l. 

2. 

.Jes:;,J it o adva nt age of 0 lending sres in close proximity 
to t hs obj ec tive , a n at to ck across h eavily defended 
·bs c.1 ch. ss lS s c ld c:.Lrl :ju.s t i~f i c d if it .ffi-:3 .Y be cvo idt;d b.Y 
land i ng on be a c hes wh i ch are und ef Gnd ed or lightly 
hc:ld ~ 
r.;,.' l:le locc:,t ior: of .h ost .ile r c s c rves is of grea t importance 
vrb ~~ r o ttl e oper .. e t io_n i ·s to take p~-8CO on e Ine.ss .or 

~ - .. 
islsnd of np ) reci eble s ize. 

c- - ..Coru~:Lgu,r a ti. cn o:r the Coast Line. 
l. The co nf igur pt i on of the coc st line is a t errain 

f' .s c t or of suf'.f'ic i ~:r:c t i::::1pc.r t r.m c e to recci vo i n dependent 
consid f: r·.--:.=t ti c)rl ir.t t l1s sc,l ~:; cti or1 of tl1e l a11ding o. rca. 
A . S l"lo T~ c. l i rl(.=.: s exist a s COlJ\T f::x, co tlC"·3V8 , oi~ str-sig.ht, 

er as combina t i ons cf t hes e basic types. 

1. C-roLmrJ. rising gc r.1tlsr fr o.cr1 t j_5 bc:::!Ctl at Stlch d istcjnc e 
i.r1l~1r1d cf s u.cl1 reli e f t.o ~l18S}~ tl1 ~; l .snding: area is 
des i r ab le, a nd boy on5 t h e initial objective the 
terra in shoul d l en~ its e l f t o the type of operation 
c.mticipAt ed PI"ld s h c:1ld p os ::; :-: s s f acture s so disposed 
D s to l?C rr~i ~ t t>.J c :-~ t- :.: b.J ... i.s .C.:.r:~ e:r •. t of c:~ vve ll -dof i ned 
bea chh ea d of a s iz ~ P d ~ p t e J to tho requirements of 
th ::; f orce .en:plcy-:.:;d. 

2. ~~ .:ee.ns of' co rl·C c: :~ L'Trc t~t, rct.Lt Gs cf· e ~;ress fro_m the beach, 
nnd the p r s s sn·:; c of c bstac l c s to the 2dvnnc e liks-wi se 
rQclu.:i re t.J.1 e:Lr r1orr.J 8 l ovn lt~etion . . 

e - :...ogi.st i c r.1 l S tl.P IJ C, r t. 
l. In ~d d iti c·n to t.he ii' Stlit n1) ili t~l for sssnult oper a -t-i--an~ 

l::md L1g bee ch e s r:'nd r out c s of coiYJmuni cati on within the 
l:::: rldinE~ nrc) .~ must b (:; s ucb~ as to pe:rm.j_±-- s.u.s-taiJ:J.&.Cl--'_l.o-g .i.s-
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4- Sources of i nf on~ tic~ f or more detailed considerations. 
r-1 - .At the j_nc crpt1cn of' t hs J) l s nning phc;s e: , t he intelligenc e 

unit ha s av a ilc blo to it, r eports en d studies made by 
dopartm0ntal nnd t h eAter c gencies. Thes e may be termed 
1~ \ra i leb l c Dote.·. J~dC;iti orle J_ irlfor.raa tion '\Nill co1ne f from. the 
use of Non. -.r e c onna j_s snn ce a n d Rceonnais s anc c Sourc os by 
.._ 1.1 • + d rl , ' . . - . . d t . u .... E: Lt r1.lv CO t1C e rno ., 8IJ.\...l O.Y .1'1lghGl .. , -2 CiJ ~j C G .nt., 8I.L - Sllp:por liJ.g 
e chelons . · 

-LJ- In~.C c i~.r.ru:: ti c l1 fr oxn c1 st ~:t.ds· of ;l~rD il r.ible Do t::~ . 
1. :J uc l.1 i 11fo:rr~1.r:·: t 1 ort a s ts aVE~ i- l s -b le rn.aJ.r pe ~cL:i t elirnins t-iDn 

of son::.e l end.iug ~: it r.' s f rom. further ... c-ons.iCL-:;r<:rtion for eny 
of the fo l.l.owin.g :::- e a sons: 
a~ Poor n nt ur s of tcrr s i n n eor tho beach. 
b. Pr es enc e of poor approe ch es to t he bes ch. 
c.. E E:; .?.ch t 1,10 s x.s ll to r oc ei v e s uf'fic :i.ent ly l e r ge 

ett~~ ckii1g :to:rcs. 
d .. J3 c :S_ c h to o f.!_:·:r f .. r O.Gl ob .j e ct.i•re ., 
e . ~eteor olDgic e l c or s i deretions. 

----- ~--c-- -F-ina J ..... -s ol cct i ox:\ of e lri lJ. d ~~n. g 2r se~ d r::::pcr1d. s o.r1 :C:~ecD-.tYL~-s-Sk~-nc e-:-·· 
1. Photogr rJp1·1ic r~:.~J. .. ·J 1t i E...~ ,_: r~ 1 .. Ai.rcrsf-t:, r ec..onnai_s-sT~nc c 1:i1BY 

clj __ raj __ nat ·s c ert ~·LL Jl ~.J c>~ e J'Jt iF~ l lc~ n.d i.ri.e; 2re e s for o.ne o:r 
f~ cora.bin CJti or . o ~f t.b.::·; fc;l l ovving :cc:As orls: 
- A r ev ealing or v cr ~ fic0tion of 0ny of tne r e0sons 

Ii ~~ t cd under .. '~v .s iJ_ r;1) lc D3t n 9 

f'" Tids l r c1 rlgc; i.:;oo gr c 0t 
g . GY 8di ent t oo f l nt • 
.b. (t s ~.rr f to e- ,.vj_ o J_c1 r:t ,, 
. , 
.l.o 

J . 

:SOCE1tj_ or1. o :J:' y)r·o lJ ~I .. b i ti\TG VJf~t e r obstructiOr1S • 
~~ ;_) ol· rc ut c;3 of ~-= x.i t from tho b es c h . 

K . ~n~~y Sit us t i on. 
2. s ~rfs c E , subsu~ f o ce rcc onn? i s sPncc by nGv~l crAft, ana 

e~1:_y l o .YIT1C1:":L t o f' r ~ rup .b i-b i (J U_s I' c c onrlP is se:r1 c c pn tr·ols ri~l y 
}!I" :.:: cl ·~.:.dc- !~~:S c of l Pndi ilg si t. c s for on-.3 or a cora.bir1ation 
of t h e foll owi n g reas ons: 
- A r s Yssling o= verificati on of any of t h e reasons 

l 5_st c\ d u.r:d.c r ..:'~""Tf1 i l :1 hls :Jnta or Aeria l }{f:.conrla i .s st11J.c e . 

111 .. Ce rt .g i_!1 ~pc-; c tll s.ri ·-c ie s ' o:f· t h e SLlri~ ~ 

~----.. J.'l "' S trc-r1 i~~ c1 i s _posltion of th_c e11cm.y in b e ach s.real7 
5- · B-2:-::e-cr tJi GIY--I,~neod u..:- e . 

a- Tt1.e Lc! n d i .nr: Fore {~ C or:lrEs .eld e r· vvil1. r :2o-omrLBl1 d the selec tion. --of --
e l ."3rJ.. d i:l ;.:~ e l~ss :_~-7 .f~i c l-:. C O i'L~ i. stant \V i tt1. th e c ope 1J ilitio s of 
t t1e I 1C "tl 8 i su.r;~ o l·t 1.A7i J .. l be st 1"\ e cil.it c t e t .h e s ccor.1p .l .is.hrnent of 
t ho l and i n g f orc e 2i s s i ~n . 

b- T.l.L e At t'J c k I'' orc e Comm<; nd :Jl' g ivos :Ci nn l ep:provol to the Land 
ing Fo1·c e CcrLun.:Jll d t-:: ::-rs r c: c o.r:::~-.__ c.: .c. tt n-t~ i orl or raok E: S such ad.just

.rno:nts a s ~·3. l'"'e r ec1 ui r1 ;:~~d t. c: r e: ~: c. ll ,:J_ . rr~ut ua ll.)r accepteble 
selection. 
1. If ~gre a.mcr1 t ·~ h:~~not b ._: 1'\c ncbs d., it :..s t h e r·e -spon.:=~j__li:i1i-~~ 

of t.tL~ JLT:B' Com.rT:~nd er to s e l ect the lc:maing ares, 
consid.er~ing th e s E· l o ctions And co n sidera tio_,_'J...S. of the 
.At t n o ' ~ .t ' or c .C! nn d .. L::-~t~,d i .n.g. E..crr-c-E' G-or.1Loc2..nd..er-s. 

':- -



INFOR!VUiTION SI.:rEET .,. MILITARY GRIDS 

THE MILITARY GRID REGERENCE SYSTE! 

a. For general use the Military Grid Reference System is used in place of 
the complete numerical covrdli1ates. The reference system has the 
following advanto.ge.s: 

b. 

c. 

d. 

(1) Simple 
(2) Universal 
(3) Unique. A_,.given referenee locates only one point; a given point 

has onlY one reference. 
(4) Capable of abbreviation. 
(5) Easily encoded, decoded, and :bransmitted. 

The Military Grid Reference System has been desiggGd for the common use 
of the Arr.w 1 Navy, and the Air Force in joi..r:tt operatioru3: on maps of scale 
1/~501 000 and larger. 

General description. The Military Grid Reference System is designed for 
usG with UTM and ·urs Grids., For convenj,en,ce, the world is di vidod ;i.nto 
large, regulnrly shaped geographic areas, each of whieh is given a unique 
identification, called the Grid Zone Designation. These areas are subdivJil. 
od into lPO,OOO'"'ITieter squares, based on tGG grid CJover;ing tho area. 
Each square is iden-tified by two Fettu.£..§. eallod thu 1~,1_fl.meter square 
idontificat.ion. '1'his id .. o.· ntification is un;Lc~ue -,.dthiD tbf····. ~-· · ea covered by 
the Grid Zone Designation. { · . 
Numerical reference within the ;LOO~-meto:r square aro ftiv to the 
desired accuracy in turms of the easting (E) D.rld nortbi}g (N grid 

coordinates f'or the point. 1··,.•• . · 

The Grid Zone Designation. 

(1) The area of the globe bc:Jtwoon 8(.}0 No;rth and 80° J'outh i · divided 

1nto rectaglos 6° eaot-:vvest by 8°north-south. ~e columns (6° wido 
are identified by the Universal tranverse Mercator (UTM) zone numbers ;· 
i.e., starting columns are numbGred 1 through 60 consecutively. 
Tho rows (go northorly to go no':rth, tho rops e.re lettered consecuti vc~
.Q. through ! vii th tho letters J. and Q omit ted. Tbco designation -
called the aid zone dQ2i£:na tion - any 6° east-;wst by 8° north-
south roctn.nglo is dotcmnind by reading (right-up ) first tho oolmn.n 
designation (as~) and second tho tow designation (as§); us lk§o 
(Point out). 

(2) Tho north polu!' aroa is di vid~~d intt two p:.<rts by the lc50° and oo 

meridians. Tho west ho.l.:' is gi·/on grid zone designation Y; the east 
half~_ z ... .. S..i_;oilBz-l,:<,r,. in 7-Dn.o ck>::Ji_gnut.io.n .A; the- B£tSt half,. B. 

-1-
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e •. lOG,J.19 .. met. er square§ •. . :aet.·.wo. e.-'11 8. ,0. 

0 
porth and ?,0°south, . eaoh 6.~r 8? . - ~ 

rect\le~o ;i.s qi vided int{.o 1[9,~;~ rn0t!3r. sq~are~. ~ed __ o.rL..the-iiTl'~. gr~d 
.for the zone. Every colur~.-~ . are~ ~s- :Ld-0Xlt.l.£lDd by a letter, hko• 

wise, every row o£ squar~l;~ i . b. nt. ·.i····f. iod' by a lottor (wi. ~h 1.· and ~ bo;Lng 
<!>rmhtted). Th~ idontif'~~': . io~ o_ il. }P . 1 rn~ter squaFe lS detorr:r:ned 
by lfead:l-ng .t~c;h~gp) . .f: _ .•. . ee>~ te:t (as N) und sooond :l,<JS 

ro·,-, letter (as P) ~- ,. ·:.-.- , .. . 

. The grid rGference. . ;;l. ·· • 

(1) J; rcferonc~ oons~s ~fa .p oup of" -: ·ttors and m~bors which. indi?o.~o 
<_1) tho.gnd zone des1gnat1on, (2) the 100,000 m01:.or square ;Ldentlflca 

ti~m, and (3) tho roctangulu.r coolddina tos of the point oxpvossod 
to t ho d0sirod accuracy·. A rofor0nce is v!I'i tton as a continuous 
number 1ri thout spcwes, pa ronthes0s, da shes, or decimal points. 

(a) 145 (Ir.dicatos c. Grid Zone (6° X 8° rooentangle) 
(b) l4SNP (LocatiiJ.g a 100,000 meter square.) 
(c) 14SNP5437 (Locating a point y:ithin a 10,000 motor sqw:~ra.) 
(d) 14.SNP54437.3 (Locating a point 'Hi thin 100 meters . ) 

(2) To satisfy the nuods of artillul'y nnd any othor needs, a refc.;rence can 
be given to the nearGst 10 motors and t ho nearest l meter as: 

l.4SNP5.44.3.3725 (Locating a point wi t hin 10 me; t ors.) 

14SNP5.44.32j7254 (LocG.ting a point 'Nithin 1 m:::tof'.,) 

(3) Normally, all elements of G. grid roff~rr:mce wi ll not bfl u::wd. Those 
to be ommitted r:i ll depend upon the ~.::izo of tl1e c.r oG. of activitiGs 
o .. nd upon the interva l of tbc grid lines. 

(a) Tho g.tid zone designations (as 14S) usuo.lly will bo omitted. Under 
those conditions & reference to tho clos 2st hundred motors will 
road: Nf5W7,g. 

(b) Under eortain circuE1SUcncus, in <::.ddi tion to omitting grid zone dusir; 
nation, the 100,000 rio t0r square idontifioc.tion will also be omi tbc~ 
from roforencos :roforrod to c. · 1,000 Letor grid (on maps at scales 
Lrger than 1: lOG,OOQ.) 

lo If_roporting from a 1,000 motor gri}i·~·-· con~ih0d to an areo. 
not excoeding 1009000 meters oo.st1.:s , by 1001 000 meter grid 
lines) and if t L.l a r0n does not fa :1 v: . thib 2.5 miles of a grid 

• :1 0 I . /.. . . . • . • '' ~ ' t .. ~ II 

of s~her~oa J~Ct:LOn 1 ~~e 1~~· ~.~;::., square went1:~~catlon (a' 
·NP vnll norma.LJ.Y be onn vtod. Thls -'-"' ·-he U5UCt l case .ror ro£-eren, 

ces on rna ps usod by thw .fiold nrtillory • Tho point ;vi 11 be rof'er
enced only by numbers. Thus, in su~h an o.rw 1 a re£erence to the 
closest 100 mo t ors vrill road 544.378: To the nQa:test 1000 meters 
will read: 54.37J to trw n.Jarest netur wi11 read 5kbJ?_,;J~, 



2. ·. 
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Major g:r:t,d. vri thin a f' · , zona tho grid ba seq on tho 
origin for t ho zone i s .· · he_. I ma jor grid . Fi thin thu grid 
zona thG majo~ grid zo. · i r printod in full, bla ck linos. 

b. 6ver lapping grid. Th0 ma .j or grid of t ho next a d.ja ceD.] 
zono . Normally indicat.Gd by blue tick marks a round t ho 
odge of the map if the area covered i s within 25 mile s 
of a zone junction. 

- B .. - Tho ~rid Ref er oncG Box. A grid r eforenco box will appear in t tw 
mar gin of each sheet aftor r ovision to th0 Military Grid Ref erence 
System ~ It c onta ins instructions for giving ;::, r eference on tho 
shee t i nc luding a step by step exanp1e , Instructions indica t o vJhother ' " 
or n ot tho grid zono designation and tho 100,000 meter square are 
s hmm by a r:rl.niatur e r epresenta tion of t ho shoet. The 100 1 000 
mot or grid line s e.ro l abe l od Hith their value ~ in c.bbreviated form 
in the same color a s t h8 va lue of th,; !;tap. 

C. ~ TAD GRID HEFERENGE 

1. ll§.E OF _TilE TAD GHID R.EF'EREl~ CE Thd TLD (Ta r ge t ~ Designa tor) 
Grid Ref •3 r enco is st~~dard o;; t ho 1/501 000 Appro1::.ch and 1/251 000 
Bombardmcmt Charts used by t ho B. s, Yia.vy . Thu sys t om is a lso dos
i gnod for tho cormnon use of t rw or moro o .£' t b _, Sorvicos in certain 
joint operations . -.rts us o is spocif'L ;d by t i1u J oi nt .F'o.rco Commander. 
An oxarnple of t lB Tli.D grid i6 s ho1m i n Figure 4. 

~ ,4-- Bl~SIC GRID Aim illHT OF IVIEi~SURE. 

.... 
'-" 0 

b. 

/ 

-------
/ 

,. 
; 

' : 

Tho TliD Grid Hof or enco i s ba sed on t ho grid prescribEJd 
for th<~ !'1"*'"· .-. ~· 

The~ unit of r::ensuro is oi tl:w r =::. t ors or J'"B.l"dS 1 do pend-
ing upon which is mw d Hith t hu basic gr id. 

Ins t oad o~ c?ntinuing •vi t h o.' .R~{lt dos i r:na tion
1 

t_ he TAD dosigna t os 
an.~. w2~h2n. t ?G l,?OO motor or ya rd) grid . E<:wh 1,000 .. .. 
unl~ gr~d l S d2v2ded 2nto 200-unit squa res. They a r e lettered 
froth l oft t o right and from top to bottom a s, 

1;- UJ-.;0 D E 

F G H I .. 
,J 

K L I'l1 N 0 

p Q R s T 

u v w X y 
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3. THE REFERENCE 

a • . A Tlip reference :j,s norr.v.a l].y determined by Poad:l,.ng in order; 
0.) 'Tho :j,.dentif~cation of i::.l+o lPO,OOAPuni t squaru in which 
tho point of r e f oronco Hos, (2) a four"Cligi t nwnber idontif-
ing t he 1, . it squc.q;'Q ip whi ch the point of r e f e r ence 
lias, and l ott.._,r, id,cntifying tho 200-un::i. t. square ;i..n 
which thJ lios. ExamplE!: UT9109X. 

~D\D~. \n. it squa r e identifi9ation is omitted in many 
rot,,inQd only when r eporting moro than 1001 000 

un.i t:;; · ·ciny wher e th<3 area of referoncu lios within 
appro,~imato 25 Diles or a grid junction. 

I ~ . 
Whore tho afea of an indep<:mdont op0ration is c onfined to a 
single l a r go scale map or Wherever it is certain no ~~cnbigui 
will r esult, it is the: prorogative of the Gonmandur to order 
tho omission of t ho 100,000-unit squa re identifications froo 
TAD r oforertcos regar d l ess of tho rules outlined above. 

lf a furthor broe.kdovm of tho lotter od squa r os is r oqLt.l,.od 
oach 200 unit square n:;.y bG subdivided by t ho following 
raothod: 

(1) Subdivide the 200 unit lottor squa r e into four 100 unit 
squares and nwnbor them from l 0f t t o ri ght boginn ing a t 
t ho top. A loeo. tion givon us 9100 !togor 1 (omitting 
tho 100,000 unit squo.re idc:mtificntion ) i s ti.lkon t o measure 
t ho cent or of tb0 uppor l oft 100 tmit squo.te s l ocatod a t 
9109R. A loca tion given us 9109 Rogdr 5 i s t he:! co~tor 
of tho 200 yard squnro • 

. ' ~~"- -•"1' · 1~ ~ 1rP;'•i·•JI~I! III• II i l'f l ' ' I J I I' t I ::; ! I II ! I o 1 I ' ~ ' II/ /I I; t ill II l/lll/1 11, . 
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: ' "' "'"'""~'"'<f::> ·"::"' '"'1 
:u•••• .. .,....,.._~-1tM'1'H"~~-~.•~u"~~'"""'u'"......_~.,,~,..~\\,,,~ -

e • Instructions f or giving a Tlill r efor enco a.r o cor.ta.inad in a 
TAD refG: rence box whi ch ususlly a.ppears in tho margin of 
oach shuot boaring such a gr id. 



SYMBOLS FOR ACTIVITIES AND INSTALLATIONS 

~Tt! ACTIVITIES 

Aircraft • . • • . • . . ·• 

Aircraft, damaged 

Aircraft, dummy • • • • • 

Air Base • • • • • • • • • 

Air Field 

Helicopter •••• 

Helicopter landing area •• 

Seaplane anchorage , · 
refueling fac1li tiea 

Seaplane anchorage, 
no facilities 

Seaplane base, complete 
facilities • . . . • • 

OOUNDAIUES AND DELIMITED AREAS 

Front Lines 

Line of departure • • • -LD-

Wain line of resistance -MLR-

Jbjective • • • • • • • 

Outpost line . • • • •• -QPL-

Jut post hne of resistance - OPLR-

Patrols 

Barrage, Slmm mortar (barrage 
no. inside) • • • • • • 

Concentration, 240 nun 'howitze. 
(Unit designation inside; 

••• 

~ 
l40 How 

Unit area, battalion •• 

Unit area, regiment •• 

COAST AND HAROOR DEFENSE. 

Anoisubmarine net 
(with gate) . . • • +-+ '-

Harbor defense boundary. ~ 

Torpedo net (with gate). - '-

COMMAND, COMMUNICATION, ANt 
SIGNAL 

Radio station • • • • • • 

Radar station • • • • • • 

Theater Headquarters 

Theater Air Force Head
quarters •.. 

Theater 'Army Heddquarters. 

Theater Navy Headquarters 

FORTIFICATIONS 

Fort, general • · · · · • 

Foxholes and emplacements. 

Light howitzer in emplace
ment 

Pillbox or casemate · • • · 

n 
n 
m 
D 

Du8out or underground shelter: 

Occupied-

Unoccupied
shelter 

Strong point ..... 

• D 
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Trenches •••••.•• ....r-Ln_ 

OB§TACLES The color green is used to 
iesignate mine fields, demolitionw, ro"~ 
clocks and other engineer obstacle 
activities of both . friendly and enemy 
forces. 

Barbed wi.re, general )(XX XX XX 

Concertina, multiple .@:f?PQQII 

Gonce rtina, single 

Mine field, antitank . • • 

Single string of antitank 
.m.ines. • • • • •• · ••• • • • 
Antipersonnel mine • • • • • • • ~ 

Booby trap • 

llinefield gap 

Double apron fence KMMMMMII SPECIAL INSTALLATIONS 

Double fence • • • • • . . · ·• 

Single fence • • • • • • • · 

LANDING CRAFT AND SHIPS 

Landing craft or ship • • 

Landin~ vehicle, tracked 
(LVT) •• ••••••• 

Landing vehicle" tracked, 
armored (LVTAI • • • • 

.::iubmarine : : : : : . ' 

Vessel, merchant • . • 

Vessel, naval 

OBSTAClES 

General Symbols: Road block· 

Completed, .• 

Prepared but passable. 

Proposed 

Specific Symbols: 

Antitank ditch 

Obstacle, fiXed . • • • 

Obstacle, movable 

Tank barri.er • 

l.line field, anti
personnel 

Mil lUI 

(\ 

2 

Buildings, general •• • 
Building or structure , • 

buried •••••• · •••• • • 

Building or structure, 
dug in • • • • • • • 

Building or structure, 
revetted • • • •• 

Cemetery 

Prisoner of war collecting 
point • • • • • • • • •• 

Dispensary 

• 
II 

rn 
8 

+oisp 

Hospital ........ ·+ 
Observation Post • • • • • 

• 
Prisoner of war enclosure. 

Searchlights • • • • 

SUPPLY INSTALLATIONS 

Occupied 0 
Proposed 

En~ineer Supply installation. 



I.Jtter point • • • • • • • 

Depot ••.. • • • • • 

Ammunition Supply point 

® 
o(Dep) 

o(ASP) 

.o(Diall' PtJ 
Distributing point • • • 

Dump •• 

Railhead •••••.•• 

Q<op) 

0 (Rhd) 

Storage tank , • • . • • • • .® 

••• Storage tank , burled 

Vrells (annotate type) 

TRAFFIC AND TRANSPORTATION 

Brl.dge 

Main supply road . . • 

Railroad beneath road 

Railroad grade crossing •• 

Railroad over road • • • 

0 o 0 oCrude 
0 0 

MSR 

* i 
.-t-

Railroads: (gauge can be i ndicated) 

Single track I I I I I 

Double track • • • • • II II II 

Tunnel ••••.. ~---+-
WEAPONS AND VEHIClES 

Basic infantry weapon ...... . t 
Basic artillery . • . • • • • • • i 

3 

High tr~jectory (placed on 
base of weapon symbol).· , • • • • • o 

Antiaircraft (surrounding Q 
weapon symbol) • , , , •• 

Self-propelled ( surrounriing 
¥3apon symbol) r tracked and <> 
halt-tracked vehicles •.mly) • • • • 

Self-propelled (wheeled m 
vehicles only) • • • • • • • • • • ,,SP 

Antitank and rocket projector 
(placed on base of weapon 
symbol) • • . • • • • • • • • . . . . I\ 

Examples of weapon symbols: 

Light machine gun, automatic 
rifle •••• ·• 

-Heavy machine gun (cal. . 30). · 

Machin,e gun (cal. • 50) . • • • · • • 

Antiaircraft machine gun, 
heavy •.• 

Antiaircraft machine gun, 
heavy , quadruple mount • 

• • 0 • • 

. . . . . 
Rocket launcher or recoilless 

rifle •.. •... •• .• 

Rocket launcher , 2 .36 inch . • • • • 

Rocket launcher, J .5 inch • • 

Recoilless rifle , 57mm • • . • • • • • 

Recoilless rifle, 75mm • • ••• 

Rocket projector (artill ery ). 

@ 
+ 
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Rocket projector, 4.5 inch 
24 tube . · · · · 

~rtar, light (60mm) ~ 

Mortar, medium, (4.2 inch) •• • ~ 

Mortar, Heavy (l55mm) • 

Howitzer, light (l05mm) . 

Howitzer, medium (l55mm) 

Howitzer, Heavy (240mm) .. 

Howitzer battery (Show no. 
pieces) ....... . 

Gun. light .... •... .. ~I 

~un. medium . 

Gun, heavy (H55mm) . • • • • . 

Gun·, battery of 4 guns ••••• 

Gun, medium in antitank role,, • ~ 

Self-propelled gun, m.edium 
tracked ..... 

Antiaircraft gun, medium 

Sector of fire. heavy machine 
gun (Heavy port1on of solid 
line 1n~1cates danger z~ne 
when fire is placed on final 
protect1ve line) •.•. • 

"~confirmed or doubtful weapon . 

Destroyed weapon . . . . . . . . Jk 

Guided missile. . . • . . • • :=:=> 

4 

Uuided missile launching site: 

Surface to surface missile • 

Surface to air missile ••••• 

The basic guided missile designat1on 
is two letter combination rollcwed by 
the letter "M" (missile). The firet 
letter ind1cates tne origin of tne 
missile and the second letter indicates 
the objective. 

.Ba8lC letters: 

.Ur 
Surface .. 
Underwater . 

Examples: 

A 
s 
u 

Air to air mi ssle • • • • A.»! 
Air to surface • • • • • ASM 
Surface to Underwater • SUM 
Underwater to air. , •• UAM 

Tank, light • • • • • • • • •••••• 

Tank, medium • 

Tank, heavy •.. . .. ... 

Armored car or light 
reconnai seance v·ehicle , .. . . . . . 

l'fhen colors are used, military symbols 
representing friendly forces and activities 
are shown rn blue, and those representing 
enemy forces and activities are shown in red. 
When colors are not available, friendly 
forces are single and enemy double black 
lines. Symbols for minefields, demolitions, 
roadblocks, and other engineer obstacles, 
both friendly and enemy, are shown in green. 
The only exceptions are the following: 

a. Symbols for areas to be covered by 
friendly fire, although generally located in 
enemy territory, are shown in blue. 

b. Symbols for contaminated areas, 
wherever located , always are shown in yellow. 

Example of symbols used when colors are 
not available: 

Friendly Unit .. 0 Enemy Unit • ~ 



BRIEFING 

I . INTRODUCTION. Briefing i s a concise orderly presentati on of intel
ligence (or information) . Briefing i s t he responsibility of t he Intel
ligence Officer . In order to properly perform this duty it is es sentia l 
tha t he be t horoughly familia r with the ways and means by which he can 
mos t effectively present his material . The quality and quanity of hi s 
mat eria l provides the critieria of the off icer . Constantly he must be 
on t he look out and continually collect up-to-da te informati on i n order 
to be prepared a t any t:i)Jle to gi ve a briefing. It has been f ound by 
experience tha t an Intelligence Uf f icer is a sked many questions ins ide 
and a lso a way to l eft fi e ld of his speciality ., Ther efore he must be 
f amiliar with a ll available source materia l , and i nsofar as his ingenuity 
a nd initiative per mit he m':lst become a reliable , even through self -styled, 
a uthorityo 

II. TYPES OF BRIEFS .. Briefs vary as to slant, amount of det ail, and 
sometim.es a s to methods of pr es ent.c. tion according to the purpose of 
the brief and t he a ud ience f or whi ch it is intended . In genera l, the 
types of bri efs ca n be gr oupGd Hi thin one o1' t he follovving hei:idings o 

a ., Current Events: This would usually i nclude small amounts of 
information on widly varied topics. If a single t opic is used over 
s everal briefings and to t he same a udience t hen the br i ef us ua lly 
pres tines pr evious knowl edge of s ome of t he facts and pr esents only the 
late~t inf ormat i on. Exampl os of the se would be t he dsi l y or r:eekly 
CNO or Admira l briefings . 

b, Nati ona l Background: This is us ua lly pr esented only once to 
an audience , covers sever a l topics (as economic, transporta tion, pe opl e 
etc ~ , and is based on r es earch with plenty of t i me to prepare <~ Exampl es 
would include high l eve l strategic briefing, 'lnd als o lower level 
pasJi ng t he word by t he s hi p 1s offi cer pri or to t he ship ent er i ng an 
uncommon foreign port. · 

c. Tra ining. Self explana tory . 

d. Stra t egic: . The differ ence in thGs e t wo being only i n the l evel 
'and scope of t he s ubj ect mat ter . For exampl e the 

e. Ta cti<ml: enemy forces to CNO would be in t erms of ar mi es, and 
..... ~ to an Atta ck Force Commander perhaps i n t er ms of 

regiments~ 

f. Operationa l: This would us u:.1. lly bo limited to a singl e miss ion 
and, if to a smo. ll enough uni t, micht bo i n grec. t de tail . 

g. Interrogation or De -Briefing. This heading should a lso be listed , 
since many of t he same t ?chni ques are pres ent in t hi s sitootiono 
Co.r eful pr epa r ation :ind organiza t i on of questions ar e necessary in order 
to fulfill the purpose of t he debrief i ng a.nd to obt<J. in a ll j_) Ossj_ ~,_ F ,_;_ !",f or
mation., Many of the sat1e type graphics o.nd visua l o. ids may be used., 

1 



III. GENE.fl4L RULES. Usually G briof is ora l. Always it is concise. 
It is ta i lored to the audienca both, in choice of words and in degre e 
of det ai l. The purpose of the brief ous t be clearly understood by 
the briefer and so indica t ed in his pr.asentation. If possible the 
brief shot.::.ld be illustrated~ Ch:.:.rts; maps; transparencies, opaques, 
strip and motion films us ed with projector may a ll be used acc ording 
to t he time and ma t eria l uvailable e If handouts are to be empl oyed they 
should be i ss ued prior to or during the briefing. This allm-vs for 
ouestions to bo answer ed when they occur in the minds of the o. udi ence. 
Th(~ o.udhmce must a ll be cleJ.red for t he full mo. t cria L Your r espon
sibility as an intelligence officer a lso includes security duties, If 
cert:1in mat eria l is too highly classified for t he whole group, and 
therefore not needed by the entire a udience , either use that ma t erial 
in a separute breifing, or divide your uudi enco and includo the mat erio. l 
in cmly one brief., 

IV. PREPARATION •. The propur a tion may be hasty or it may involve much 
ro5earch. ln either case t hough and ca re must be exercised in the 
organization of the mat eria L, Since the spoken word is fleeting, it 
does not a llow the mind of the listener to r etrace ·;vh:J. t has bc::en sc.id 
and organize for i ts c; lf. This means the:. t t he office r who pr esents the 
mat0rial shouLd l ead his a udiunce s t ep by stop tow::::.rd tho point being 
deve loped. An exampl e vmuld be in brh:fing on tho r ::;.d__cr sitos in 
Korea.. It mi ght be present ed by first gi ving an ovc~rr.1 1l locu. tion chart 
foUowed by sma lLer sections and then individuc:. l sitos. ;mother way 
would be to start by desc:r•j_bing a singl e si t·a c:nd bui lding up to the 
whole picture. In nei ther case is it desirable to shuffl e your 
information or r ef erences o 

The amount of notes to be us ed vari es with the detail o.nd .exactness 
of the information, the f amiliarity of the briof t:Jr (and s ometimes with 
the desires or orders of the a udience) . The us e of notes i s usually 
a llowabl e and s ever a l t echniques can be employed as aids to the bri ef er. 
3 X 5 cards '.ir e good for key words &nd statistical informa t ion •. 
Posters, ch&rts, gr aphics chn, in thems elves, provide tho key words or 
outline to be used i n the presentation~ 

Visua l Aids should be used 1Nhenever poss i ble to provide CJ.nother 
means by which the audience can rec e:; ive the inforwation. Visua l 
presenta tion oftep shows r e lQtionships much clearer t han wor ds could 
ever do~ Visual o. iqs speed unders t anding and mu.kes for more lasti ng 
r ut ention of the materiaL, If we ll done , it a lso hel ps to keep your 
a udience mmke. 

Whenever possible it is most i wport,mt to huve a 12.r.'L.Run rehearsal, 

V. PRESENTATION. The f irst rule i s to B:C N....;.TURAL, and ther efore to be 
a t ca se. Greet the a udience. Be as infor ma l and fri endly as circum
stances will perr:1i t. Introduce your·self to the group if ne c essary~ 
Introduce your subj ect and explain t h'3 purpose of the briefing. Prepare 
the a udience f or whc.t is to follow. Define any specia l t er ns und 
establish a frar:1e of refer ence. G&in the attention of ths group and their 
willingness to follow throughout t he presenta.tion • 

., 2 



The subject na tt ,:Jr of the brief should conta in the i nporta nt points 
in a logicu. l manner. Aguin, i t is ,;;e ll to point out thD.t t he choice 
of vw rds, amount of det a il, a nd the slant of the brief is t u. ilored to fit 
the audience,. li.estateoent of the Dos t i r:1portant facts is desirable 
throughout the brief c A sumra1r;z and/ or conclusions is. necessury. 

Personal qualities of a good briefer, besides t hu. t of being (or 
a ppe:1ring to) be natural a nd at ea se are some of th-:; following., He nust 
be since r e in •,'.That he is saying. Humor may be used, but moderately a nd 
vdthin the personality range of the speaker. He r;mst always speak with 
authority and hc.ve control of the situa tion. This does not nean thut 
he is to affirw anything he does not knoVI o Questions nay be a sked to which 
he does not have the ansvmr. If he is fortun~1te he will hLwe an assistant 
in the room who h: s the correct answer, or a helper c. uditing from behind 
the scenes who can m<::cke c. quick check. Unfortum~ t e ly, r:wst of us find 
ourse lves rJi thout e i tber hs lp ::nd c<W only r eply that we do not know but 
will chs cka This is o. good tiDe for an i ntelli gence officer to shov7 
forethought b y stating Yrhat o.ction has b .::;en t o.ken to obta in the infor
uation. The use of illustra tions, o.necodotes, o.nd r eferences t f' the 
fo.cilia r a ll ui cl repet ition o.nd r estc. t ecento 

A little should be mentioned c.bout distra t ions, but l ess tha n who.t 
is usually said about the:m, The bri ,f or is not c. pc.id l ecturer and 
therefore is not expected to do c.ll things p"" r f." ctly. Honever, since he 
is most desirous of getting his informo. t:;..on ..::.cross to his listen(jrs he 
would noroa:Uy ru...l"l . a check to prevent unn0ces so.ry distrc;. tions. Out
side avoidable noses, toe ·;-;arm o. room, u.nd vivid graphics on display 
but not in use are some of t he nore obvious annoyo.nces., Some personal 
ma nnerisms mi gh t be \.'o.tched. Fh1 l king r.:bout the room during a briefing 
is usually permissible , bu,t pacing is unwise. Juggling coins in a 
pocke t or tossing chalk in the a ir usuaJ_ly C8. US6S the a udience to be 
more inter ested in ho;v much money is in the pocket or just which time 
the cha lk will be dropped. If the briefer r ea lly is a t ease he will 
seldom employ such nervous mo.rill (-:J risms,. 

A f ew rules in using graphics sh ould be followed. If possible , 
displo.y the graphic only nhen it is being used during the bri ef. T:O.is 
a lso applies VJhon using the bla ckboc,rd, a form of graphic. }L~terial 

should be eras ed aft er it hc. s served its purpose. Che ck to be sure tha t 
a ll in the a udience have o. clea r viev.r. \'Jhen i ndica ting a point on the 
gr aphic use a pointe r r :J.ther tha n the ha nd, und hold the pointer in the 
hand nearest t he r efer ence. F,:ce the il udi ence and ta lk to the audience, 
not the gr a phic. 

A brief does not have to be boring to the brief e r or the a udience. 
At times, especia lly when d<..l.ily br i efs t.:.r"' gi ven, iJ,S v:i th the ord er of 
battle, n little ingenuity is both ps rmissible and r.eeded. On one staff 
in Koren the N-2, as the \mt:::my , enact ed scenes showing wha t informa tilm 
the enemy h1.1d on its own nnd our force s.. N-3 countered ui th brief ... ski ts of 
our interpreta tion of the f a cts. Eo.ch presented the r ea uired informution 
but in a nove l way. By a lJ, r eports, th~;{ certainly ~om;e .. .o ~ t c -~·•.lt.c'.o r?-<'-·::'.!-1 K 

othe r every day a nd enli·v-on e d t .h G hri P.f'j !J€"S ~ 
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VI. SillvliVIARY. Briefing is the concise orderly presentation of intel
ligence-(or informo. tion). It is t ailored to · the :J.udience both in 
choice of words nnd in degree 01~ detnil. The purpose of the brief must 
be clenrly understood by the briefor and so indic:J.t ed in his pres enta
tiono Thorough cc.r e must be exercised in the organizG. tion of the LKLt eri:J.l 
in order to lead the audience step by step in the development of the 
point~ Visual aids speed understanding and make for raoro l as ting 
r et ention of the materia lo hhenever possible rehearse the brief:~ Be 
na tura l in presenting the brief. Greet the aud~ence , introduce your
s elf, define · s·pecinl t erms. Be sincere in presenting the materio.l, and 
r esta te iwporto.nt points. Arnmer questions o.s they occur.. Ahmys m:J.ke 
a summo.l.'Y. Prsvent c. voidabl e distractions. Use ingenuity to allow 
both brief er and o. udience to enjoy the brief., 
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GRhPHlGS 

11 Grn~hici:a .~. ·~ a visual proson¢tion of roter:j.al, usuo.ll,y in addition 
to 0rn oral or v-.rri tton presentation • . lt is said t}:mt a go~d :pieturo 
i~ wo:t?·; .~oq9 ~~or~s '· vrhon oxpla.i;n~d by. TWO. Why? - bo.~UJ. use it 
s~npD.f~os . ~tat~st~cs, sh~fS rola.t~o~sh~ps, shortens a.ud,ionao 
J..onrning t;Lrie, keeps t_ho irito~ost pf the uudiC?,n"c' a.nd ofton my be ·. 
us~d ns ?:to·tva by o. brieferi; or ).ns~cto»~ · · 

. . .. ~' . .· 

:rr. T;ypos 

A~ .Ma.ps ·(a.Pd. ~vorlays): flnt,. r aised (photolith, p~to·, rubber) • . 
· 13~ - Charts, transparoncios or opaques; flip eho.rt. · ,.· 

c . 0 

1. Pictorial representation. 
2<) Phot'-lgro.phs 
3& piagro.ns (orgnnizatigns, uiring, coraounicntions and 

comna.nd hockups). 

~aphs (mathor~tically based). 

1~ L~o er curvo 
2. Bar Gr colw:m. 
J, Circle (sootiona.l or % o._gq). 

III. 'Eraini.ng i~ids 

·.nr 
J.,V~ 
· .. ~ 

A. Recordings (rraoord, wiro, and tape). 

1;1. .Actual equipment, scale models, o.nd moekups •. 

e. Proj oators - mo~d on, slidos 1 strip fi.l,m. 

p. F'lock bc;+;.rd • 

. Awli1..'1blo equipnont, IfWJ:'9 ~r lqRs o.va il;:lblo o.ccord:iri:g to onefs ~tatJ.on 
include tho f'o~ving -: 

l.,.. Rulor, compass, scc.l e$, end prot.:t1.o.otA.r-. 
~~ Gr•lorod poncils, cro.yone~, nnd _,,.: · inkS .• 
-'~~ Celorod Scotch tc.po. 
4" .Adhosivo, knife/scissors. 
5o Poster bonrd, graph J.U~· 
6" Drn.fting sot • . 
7o J.,oroy lottori11g SG-t. 

B.. Blackboard, cro.V.:, otc. 

. ' 



v. 

1_,. E!rafting mc..torials. 
2~ Photogrnph~c. 
!5.o l,1ullo tin Bourqs • 

· £..'. frojeet,orso 

a:~ Ifaloptieal 
,b , Slide 
C9 ~orhead 
cil,o 'MotiQP. P.icturo 

Th~ notbo,Q.s, both. in p:reparuti~n and j.n use of Gf£tpb,tes, doperid on 
tho text and t he J,U8poso of t he nnto;r-ia l to bo prosqntod.· For :i,nsronce 
an oPde;r~·of-oo +-tlo briefing v;euld prob::lbly in~ludo qnly vctrious scale · 
onpa and overlays. A booch s e l ection briefi,ng: night inclv_de I:1nps, 
p}1otog¥nphs, s;kotchop o:f gro,diont, obstuc],us, . trafficability. A briof 

.qf foreign oq~p!JGnt IJight . inciudci J;lictur.0 s,~~ m.Qdol,s_, or mockup9 for t ho 
· subj o~. · 

.• 

VI .. 

Tho p~e~af[),tion of a gr a phic should f~llW" f our ruJaso Tho result 
should bo SIMPLE: in doto.il, t ho Sf2f~ cloo.:dy visiblv te> i:!ho whole . 
audionco, and a CQNTR.il.ST in shapo ':ltd sizo t ;;')gotho:r with a cont~st · 
i n COLOR .~houlq prodifcO a vivod iPJ?rossion on t ho audiGn8oo 

A gJ;>aphic should bo usocl "\Jhon it is di;r0 otJ,y a~pliouble to tho ma.~n 
points o.f tho prosentQ.tion . It ~h9u,lq be displayed only whom. in · 

. use s:tnoe , if it is r eally vivid , , it ·· nay p;11ove di i~tracting wh~n ~thor 
natorinl is introduoodao . 

Graphics aid in the ~o~ontntion of any ro~rial. Tho ~ngo of 
thoi.r effootivon~.; ss is :Ln direct · r ol,atiemship (not to thG 'arti:Jt skill · 
Thut to tho ~ngenui ty ,._ ;i.nagi:qa ti on~ and obst?rva tion of tho briefer o )'. 

:.·· · ' . 

. .. --
- r .. ':... . · 



BASIC OPEH. . .. TI OHL .. L IN'I'ELLIGEFCE (i.U'\:lPHIBIOUS ) 
DIF.ECTIO:U OF THE COLLECTION EFFORT 

References; (a) Intelligence Manual Command and General 
Staff College 

(b) (ON I - Y ... 1) 

1. I NTRODUCTION --
Direction is uccomplished rJY: 

A. Detorrd.nati on of t.he ~'i:I's 

B. Formulation of Collection Plan 

c. Issna.nce pf SDocii'ic Directives und re<1uests. 

A' Definiti on 

B • Ptu·Dose 

c. Forcation 

2. Reco;nmetided by I .D. 

D. Forn • quesC.ion or directive 

G·encrally rei'er to; 

5. 

6. Natr ral or Artificf..l Obstcc l e s 

fact :3 (Collection Plan) 

(1) 



II I • £Q._LII.IbCTION PLL£! 

A. lntroducti on 

B. Form 

1. Et~I 1 s 

2. I nc.J.:Lcations (ColUJan 2) 

a. f~rea of Ope r ations 

A. Q.Q} ... IJ.! .!n.....2, 

B. Q.olman l, 

c. Colunn 5 ---

(2) 
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I-2 

ADVANCED OPERATIONAL INTELLIGENCE (AMPHIBIOUS) 

I-2 

NOTE: For further information relating to the dissemination of 
intelligence via the intelligence estimate and intelli
gence annex see Section Three, First and Fourth Require
ments • 
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IF'C 1) Im ll>JG 

I-1/ 
I-·2/ 

GEJ:~RAL ., -a. Inco.r::Ling inf or rl-:: ti on is examined by tn8 
intelligence officer on duty f or iter:.1 s cf ir:rr::~ediate t e ctical 
L~pcrtence befcro sny rec ording is d onco On these iten s he 
t oke s th o necessary r.wti on pro.i.:1pt.ly by spprc,prie.te means, 
after which the inforue ti on nust be systeme ticslly arranged, 
s or"J:. ed, gr cuped, a nd listed by subjec ts~ s CJ tha t iten s of 
the san e kind rJ.s y be kGl)t t oge the r for c onv-enience of con
par i osn, study J and r ep ortingn From. the s t cmdp !)int of 
operational int e lligenc e , th ere a re f ou r general d ev-ices by 
necms of which tho nechcnic s of roc or ding are accomplished: 

( l) Int e l1ie;enco J c urnc. l. 

( 2 ) En euy Sit ue t i c n }f:0 p • 

(3) Int ellige nce Wcrk Sheet. 

(4) Intelli gence Files u 

These dev-ices are necessary in the prepcration o f intelligence 
reports and serve a s et c onveni ent neans of reference for the 
cor:u:::.:::;nder and f or Denter s ()f his staff. However~ the intelli
gence offic er cf· e very unit r.mst adept procedure to the needs 
of his unit. Sinplifica ti c n of ~etho d wi ll be necessary in 
a ll units of th e nero nob ile ares., J~n intelJ_igence officer 
nust n Dt all ow hinself' t o b e engulfed in a nass of paper work. 
In al l si tuo. ti cns ~:.:he Li.a int orwnce cf :r·ecords nust be sub- -
ordinate t o tho ;-:liss i on of assembling and int erpreting in
f or na ti on and producing and uti_lizing intelligence; 'rhot _is, 
a systen of pr,)Cf.::ssing should be as simple as p ossible • 
.tiction c ones first; r e.c ords ;: r e of s ee;u.-::.ds.ry inportance., 

IKT::LLIG:L:NCE .J001~N.~~L. ··a o The intellig ence j m:>_r.nal is the 
daybook of the i .nt.olligenc e section. It is kept by the 
into lli genc e sect ion of eech l..L."li t. The j ourna l contains 
briefs of j_;:::p o:;:-t ent VvT5_·tton and orol messages received · and 
sent, as well r:S notati ons of perioG.ic Tepo rts, orders, records 
o:f import a nt c onfer e nc-e s, ".'\nd sin ils.r natters pertaining 
directly t o the ir..telli gonce sect i on" The j ournol is a n offic j_ ;:: 
pernsrlent record of activities o r-t should be looked upon as 
the primery r ecord of operr.tions of the intelligence section 

~ of the he adQuarters~ 

b .• ilfter examinotion by tho :in~clligcnce officer on duty 
f or any itcn.s of inforc.e,ti o~1- of i.o:::J.ediate t e cticol impor
tance, and subsequo.nt ncticn, a ll incorJ.ing i tens of informa- · 
ti on ar e next record cc, in the journal. The original entry 
should not be altered, but nay be supplemented by subsequent 
entries~ If the it en is r eceived or issued in oral foro, it 
should be surz:larized in written f orm and llandled as a regular 
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r::-cessage. If tho iten is in docurr'.ontary forTI~ the entry nay 
consist of R reference And. brief' synopsis of contontso The 
j c lil"'ncl is closed doily or e-d:. thu end of a phase or period as 
directed o One copy is subE.i ttcd to the chief of staff f or 
c c ns olidat i on with the other journals cf the he ad quarters. 
The j ourna l is supported by the journal file and is eventually 
f r_' Y"··~r dsd tc., hi,::;he r boodquarter s with after -act ion reports " 

:I>::l'TSI'.lf SITU.!'.'l1 ION l\TLPo ·- a, General - The eneu.v _situation 
Da p is kept ty tho intslligence officer of each unit o Up on 
it i s r e c orded grephically Rll ave:ilable infor::::wtion of the 
eneny f o r reference and study. The situation map supple:r:1ents 
( but does not kLkc the place of) the work sheet., -

b . Sca le - Tho nsp use d for this purpose should be of 
a ppr opriat e scAle. This vrill depend upon the size and mission 
of t h e unit. Generc1lly, the sne.ller t.de unit, the larger the 
sca le required. Higher headquarters should have on h~:md 
c opies of :::: 11 nnps uso .:1 by subordin8te units, so that there 
will be no denger of rgpo:-'·i~s or z::·~ess ages referring to pla cos 
n ot shown on r:..e ps avci L:c ble et the highe.r headqusrte.:;.~ s ~ Each 
IJ.a j or lli'J.i t should pr e soJ..~ibe the cperf.ltion L'lep for use in its 
own and next subc::-dinc;te headqu.srterso This standardization 
will reduce chsnces fcl' error,, When reporting in reference 
t o a nap other than the proscribed oper at i0n nap, t.he map 
used nust be idontifie do 

c. Soope - ~he area covered should include that in 
p osse ssion of cur ovm forces ns well as that held by the 
en e.c.y , Infc:rnr:tLm of' the eneiJ.Y that is of inportano e to the 
c c;:;lCJ.a nd L1 pLsCt'j d on the nap by weems of synbo1s or oonven
ti onc-~ 1 sie:;no .. , C8re :must be to!c::en to prevent t~1e mnp from ·b-e
c oming t oo c luttered. The inforn8t ion posted will var·y with 
the size of ·che unit; t .h.e smaller the unit 11 the more detailed 
wj_ ll be the information recc:rded n r.ro be L"Seful, the situ.f.ltion 
ma p nus~ be kept constantly up to d a te~ 

d. Oooperctio~ with operetions effie er - 1.\.ll irrf ormation 
c oncerning the enemy i;J fu:cnished t o the operatj_cns officer o 
By mutu al agreem<Jnt be·cween the intelligence offi'Jo:r and the 
cperations off:l.cer, d:eaftsmc:1 of one seotio:a may enter per
tinent informntion o.:;:; the eituation map of the ot.her seoti o::t. 
In order that the int.elli genae otfic cr may e3timete enemy 
capabilities that may ~ffA0t our future plans, he must be 
kept abreost 01~ operotionnl :pL~j:J.JiiL1C· He snould t.horei' o:re 
receive copies of t.c.c cperatic;.:;. o-•re:2J_ays and ple. .ns :p:r>ep <n~ed · 
by the opere.tions c f'ficGr <• 

e., Timeliness- :~.:.e siti.lr1tio.;:;. map is kept oo.:r1sta:nt.ly up 
to dote, new sheets being used wbon necessary., J', trocing or 
copy of the information on this map, DP,owing tJ:',e situation ~.s> - _ 
knoWn at the J lose Of the pArj.cd,. --::;·~~Or'1.:P,"1J.d '23 "t;J:l'? p-9rj C'.:-'l-i w·· 
i ntcJ l i .<;r,e:!."'.·-~.D 1:'-:?:: ,-: -:-+. ~· 
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f. J oint situetinn m.eps- In some h '"''Hlqu a v 'r. o:t·a. parti
oul~rly i~ th ose of sms},ler units, o single situetion · r.:.cr- r.lElY 
be kept jointly f or c-~ 11 st e ff sections under the supervisi on . 
of e. designC\ted officer. How~ver, at hi gher levels, it is 
edvis a ble for the i"ntelligencc 2nd operetions c;eoti ons t o 
lYl"-lintein sepere te Si tue.tion Il1ApS in order not -~L. - interfere 
Wlth e~0h_ C.• thGJ.'-,. 

g o 1·1p tcn·i Rls - The curr e nt sitUcr:: ti on is pPeferably posted 
on a t r 8nsparent substance, such as overley paper or ecetete. 
Th is D.eth od preserves nnps; and the overleY pfl per pr ovides 
siapli c~ty in t r onsoripti on of c ap data. Th e transparent 
neterie l j_s plaoed en t op of the m:-:1p end the desired inf' orl:l!'l -
t . . .L ;l t t h . [r1 ' • • 1 0n lS vr·e ceu or :pos-ed em . e tr?.clng pep er~ l 'illS l S 
known e s an 11 over l oy" G In fluid situations, d e ta 1ney be posted 
on the origini'l l raap it s e lf~ In ..r:wrt:l sta b1e si tunt ions, it is 
n ot desireble to d o so ~ecauso of nep sh ortage, and because 
the IJBP s c,on becor.1e s eluttered with syrab ols. Where photo
gr~phic facilities ore avai l a ble, prints of the situatioz 
w8p may ace or.J.pc-my th e periodiC; intel ligence repor-t,. 

h. Synb c ls - li:i. ov erlay ~::hould l1e kept as simp le as 
p os s ible. j\1ilitnry signs m;.d sy.:::1bcls arc used o If a speoi:flc 
s p b ol is n ot sh own in the .C."'l nus.l, sn i npr ovised one I:lBY be · 
ussd ; pr ovided thnt it is r ead ily rocognizc,blo; othcrvvise, 
it is better t o n~ke e w~citten n ot s ti on en th e nap itself., 
( See FM 21--.30") 

i., Cle rity - Ncetnoss and cle1rity are essentials to a 
g oo d situation .P.l~J p. fi ll syn b ols nnd si g,'1s nust be pr)sted 
clearly nild e ocuret. o l~r ~ Synbo ls should be sufficiently large 
t o b e s een f'J:>:;r.l_ e reescn.eble diste nce, s o as to a l 1ovv se1rera l 
:persons t c s tudy the nap at the s ene timeo S o f ,'H' es possible, 
syn bc1s sh a;, l c1 be pos t ed hcr izcmtoll .Y, that ise s o tha t they 
nay be reed wit.hout turnlng the nep or overlc.y. In s onc oases 
t his is n ot possible; f or exor::.p l e, the syr..:.bols f or trenches 
And b2,rbed wire r:mst ocnf orn to their e etua l p o2.ition on the 
grcund . 

j. Col or s - F.nsny inforr:Pti e n is p osted in Ped; friendly 
information is pcsted in blue. (SyBbo ls f or mine fields~ 
d enoli t :l.ons) !l oad bJ0cks ~ and oth e r engineer . obst c: cles e. cti vi
ties , when insta l l ed by our cvvn f'orce s are posted in green , ) 

k. Time - (1) The tine 
is posted bel ow the symb cL, 

o u:1i't was r eported or 
Fc:c ezs.:-.1r·:e: 

F----~i -
J I ~ -------- G 

I ---------
k_:_ 

07')0 . 

i de-ntified 

This is v e ry imp ort ont whsn the inf o~n.at ion o-on.ce:r:ns a 
_rY~cv:i. nr~ unj ·t ::"~ ' ~ h . ...,,., ,", ~'r)J.u.sn of' t;p0ops., 
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(2) Informatinn mu.st be pcs t ed i.c.m.ediately on r ece ipt. 
De l ay raay c ause inc ompl e te or l a t e disseminati on. 

1. Kee:ping .wep up t c dc:~ts" - 11 11 obs olete inf or m.'3 ti on 
must be rem oved, us·u olly aft er an overlay of it he s been nade. 
Only current inf orr~ tion should appear on the situation map. 
Bef ore r eraoving infor iJn ticn from the mep 1 however, meke sure 
tha t it is of no further value, or, if it is of v a lue i' c.r report 
pur :;;:·os e s, tha t it has been properly rec orded. 

n . Post ing unconfirr::.ed i:c.formeti on an::l uukn ovm details ~ 
It is desir 2:ble t o us e a consist ent m.eth od f or po'3"\:.i.ng uncon
firmed inforr:H:\t i on snd unknown deteils. One method is to show 
uno onf irr:1ed inf orno t ion b v neFtns c·f broken 1 i ne s or q_ ue st io.n 
marks, and si r:::;::: ly to o:;,i t" posting synbols for a ny details that 
are unknown. ExF.li:": ~) les are es follows: 

r--- -r 
I 

! I 
,_ - - - i 

u 
?:: <=: s ehce of unit unc or..f'i r :ned o 

TJni t is knovm to be present, but SJ. :::.;e 
o. n d type e1 r e unl<.nown. 

Inf sntry unit confirmed, size un
.l:.nown. 

Infa!lt.ry bi=Jttalion confirned , identi-:: 
fio ation unknown, 

Inf r:mtl"Y batt.EJlion co nfLi?med; repoE7t ed 
(but n ot confirned) to be elerJent t~·f 
26th Inf Regt; ident ifi cation of ,.. 
batt a li on unknown. 

2d Bn, 26-::.h Inf' Regt •. ·-

- ... 1 ' . 0 . . . f. t. l" .;.. k + n. Eneray order oi' ontu e ·~ .i->n l~ en·cl lOO. lOn lSu epv 
a l ong the t op nurgi n of' t~1 s sit;uat::.on r.leip is help:ful in J.eern-

. ing at a glanoe which eneDy units a r e f e eing our own o This 
list is known as en o:::<er of bs ttle list or ch art o Use of .... 
such s list ney n ot be ·n3u8f:L3.:CL?.:'"J -- i1'" ··an..o rde__r- -Qf- · h o-t""tJ.0 . 5eoi"..;U)5_ 

is DVaila ble ., 
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o ~ Crowd ing of ncp - Every e ffort should be made to nvoid 
the crowding of symbr) ls on the situe.tion .o.apo When the situa
tion map OOC CI'::e s to o cluttered with synbols it should be re
vised end identified units consolidated where possible. The 
us e of o supplenental situeticn Lle,p of c different scnle will 
be of value" 

INT~LLIClTT.:NCY: W.DI?K SHE.'iiT.-ae Purpose -The purpose of the 
v.rork she e t is t () fao ili tate syst er.1atic arrange.o.ent o f informa
tion rec eived by the intelligenc e s ection, so that a ll ite.EJ.s 
bearing en a·particular subject will be grouped t ogether for 
ready reference and comparison~ In this respect , the work 
sheet differs fr ')Cl the journal, wherein inf orna tion is entered 
chronologically. The work sheet is of value as an aid in the 
pi·eparation cf su.nmar ies and r E,ports. It is a c onvenient 
!'J.enorand 1El f or t he intelligcnc e of fie cr and is n ot a pe rma11ont 
docunent. It should elways be k ept up to date-obsolete items 
should be lined out or withjrF.Jwn. !Nheneve r an . inte lligence 
officer hes need f e r n pe rsonal :~wnorandun to a ssist hin ip 
keeping up witl1 n chonging situo.tion, thr.:, work she et is a 
useful device. 

bo li'orm. - No spocifio f orm is designed for e work shoe•..~;,-- -
Regardless of forr.:;. used, i t er::s of infor.s-1et i cn are extraoted 
from. inooning .::::essages snd r e;:;n :r-ts ond 3re placed in the 
proper pege of the work sheet , so they rnay be subsequently 
studied. For o cnvenien0 e, the work sheet may c onsist of pages 
thet are indexed a l eng tho s id o with the heAdings us ed in the 
periodic intelligence rep ort. !; ll items (messa ges) bearing 
upon the s e.::w subj e'; t a re entered on the S2!D.e page of the 
work shee-t:;.. S or.2.e raesseges nsy relate to nore then one 2'--lb-
j oct ond t~:oref o:r o pr ovide entries f or me r e than one work 
sheet pngo , In using the f orm., ent er the !Serial m.Lrnber of the 
ne ssoge ( so.ne nunbe r ns ontol'ed in the journal), the tine 
the activity oG curred$ •the s ource c1nd the ir1formation, and en 
extract of the message itself. 

INTBLLIGmTCI~ FIL~S. -a, The i nf('}) rmc: ti on file iS'l a suj_ta bly 
indexed fil e ')f ell in!' ;--·rr:u::>+:i em tL a 'G r:ey be _of futuro ·;·,:l. J.us 
It should includ E; su:ip l s raentE:ry situation naps or over lays 
taJmn fr om the si·cuatl cn Dap " F or i.nstance~ duri ... 11g a period 
of stabilj_zat i cn or inc=ntiYity, rauc h infornRtion will be 
collected that is of no ir::u:.1ediate interest, but whiGh may 
Ov :;'::-10 invAluabl e '"'"hen an ettao.k is !')r der ed" If this in-·· 
format .1.'"'"' :!.s nubli she d solely in IJO:t' i odio ::ep crts as it oomes 
in, it nay be - u.:-...:.:n-·t-:p.-:;·l:cc::l and f orgotten,. and may n.ct be avail
able when vit a lly neeucd by th.e UDJt a It. should therefol'e be 
placed in e file i where it v;ill be av a ils ble for irru:lediat e 
chock against new infc•rnaticE, Such information will c ov-er· 
hostile :Jefens e s', c ondition c f P.oads, railweys; and bridges, 
l oc aticn and c ontents of supply establishm.ents:r l oi:Ja tiou of 
h ostile res erve,s, s nd e ther si mile r i toms. 

- 5 -
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b. The order cf' battle f' ile s consist of: 

(1) Order of battle ~ep.- This is a work map for plot
ting the location end aoven:ents .of enemy units as we1l .EJ s tho 
probable location of boundaries. 

(2) Order of br::ttle card file.- This file consists of 
forms for the recording of enemy u..11i t identifications and 
other de toils of enemy units~ Dc::t::1 ere recorded on the s curces 
of identificotion, the time and location; on the branch, wea~ 
pons" transport, and histcry or the unit; on·the gTade, name? 
and personelity c1' the cOL.J.L!lander; on the code names and .riurnbers; 
and on other details. I',s edditional information is reported, 
it is entE:Jred on appro;.:rieto cards with a view to determining 
what portion of an enemy is engaged or mAy be engaged in· com-· 
bat, es well as its toto.l strength :Ln personnel, weapons, and 
equipment. 

(J} Order of b ettle re::;)Qrto- Order of battle reports 
may be mode to the intclli ;enGe off.i&-er by the order of battle 
personnel of en intellj_genoe section daily, weekly, or as 
required. Information of iiJD1ediate impcrtance is reported a3 
it is received o 

- 6 -
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ADVANCED OPERi1TIONAL IN'I'ElioiGENCE (Aiv'iPHIBIOUS) 

I-2 

NOTE: For further-information relating to the direction of the Collection 
effort i.e.; EEI's, and collection plan, see Section Three, Second 
requirement, of this handbook. 



INTREPRE 'rA'EION 

I.;;.]. 
r-a 

NATUF\= OF INl'ERPHE 'rATION - a. General - Up to this point, 
the intelligence officer is concerned with assembling, 
cataloguing, and evaluating infor~ation. He is now faced 
with the probl em of analyzing the evaluated informat ion 
to determine its significance vdth r e spect to informa tion 
or intelligence o.lrolidy at::ho.nd. The process of critical 
analysis is kno wn as interpretation. 

b. Significance of information - Interpretation of 
evaluated information requires determination, first, of 
its conformity or nonconformity with existing informa
tion and s e condly,its effect upon the existing estimate 
of tbe si tuation. Some of the pertinent considerations 
are: 

(1) What do c s this information mean in conne ction 
with 'Nhat is a lready knovm? 

(2) Do es it 8ltor, confirm, refute, or a dd signific
l.ince to informn.tion proviou sly' roc~ i ved? 

(3) Does it tend to confirm or :r0 fute the existing 
estima te of tho onerry situ nt ion? 

Corre ct interpre tntion will l oad to accurate 
conclusions concerning the enc~y's capabi l ities and his 
probable courses of 8ction. 

c. Eenring on current intelligence ostirnRte - As 
each ~ow ite m o f inform a tion is pro c e sse d, the inter
prGtation placed upon it affects in some way the current 
intolligonc:e estimnto. ':rh8 conclusions a l ready drc:wn 
a re altere d or confirme d; now capnbilitie s a r e discover
e d, old ones are discRrdod; the rel at ive probability of 
ndoption of the enemy's c apabi l 1 tL:; s become clearer. 
The ostim ::t to must ' be continuously rovisod and kept up 
to date in tho light of ~ow intolligonco. 



SECTION THREE 

A. FIRST REQUIRWAENT (Supporting literature)• This requirement 
is concerned with the preparation of an Initial Intelligence' 
Estimate. 

lQ Establishement of Enemy Capabilities. 
2~ Enemy Capability Work Sheet. 
3o Fermat for an Intelligence Estimate. 

B. SECOND REQUIRDAENT (Suppcxting literature): This requirement 
is concernem with the prepuratien of the Collection Plru1, 

1., Essential Elements of Information Outline. 
2o Essential Eler:1ents of Information and the Intelligence Plar 
lo. 

c. THIRD REQUIRaillENT: This requirement is concerned with the 
preparation cf a Second Intelligence Estimate, 

D. FO'UffiTH REQUIREMENT (Supporting li teruture) c This requirement 
is concerned with the preparation of an Amphibious Intelligenc 
Annexc 

1. Discussion of an Intelligence Annex. 
2,. Format for the preparaticn of an Amphibious Intelligence: 

Annex. 



FIRST REQUIREMENT 

All Staffs will prepare an Intelligence Estimate 
to provide the Admiral with information to aid in 
the compilation of the Commander's Estimate of 
the Situation. 
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THE EST"~BLISHMl:!:NT OF ENEMY CAP/; Bil:ITIES 

1. From the Intelligence Estimate certain facts evolve pertinent to the 
characteristics of the area of ope rations and the enemy situation. De
finite indications of the enemy capBbility to undertake a number of 
enterprises emerge; some of which can embrace or damage the courses of 
action we may adopt. 

2. An enemy capability is that course of action which the Enemy is phy
sically capable of and which, if adopted will affect the accomplishment 
of (our) the Commander's Hission. For clarity, the t erm capability is 
usually applied to an Enemy course of action whereas the ierm "course of 
action" alene is used when our own forces are being considered. The term 
capability refers not only to the general courses of action open to the 
enemy such as, attack, defend, reinforce, or withdraw, but also the very 
particular courses of · action possible under each general course of action 
(such as, air strikes; guided missile attacks; naval bombardment; offen
sive mine sweeps; offensive mining; submarine or surface attacks; and 
amphibious, airborne or overland assaults). Capabilities are stated in 
positive terms of enemy action - - How, ~' ~' ond in Vlliat Strength~ 
Each phase of warfare would be treated separately; that is, capabilities 
should be divided into categories under Navy, Ground, and Air. 

3. The Intelligence Officer should be extremely careful that capabilities 
are not confused with intentions. Any command decision based on estimates 
of enemy intentions instead of enemy capabilities, could be very costly. 
It is possible to establish enemy capabilities objectively, through defi
nite knowledge of enemy strength, disposition, movement, organization, and 
supply. Effective intelligence coupled with reasonable logic can state 
capabilities with unusual accuracy. 

4. Wheri the capabilities are established they are grouped according to 
their relative probability of adoption. Care must be taken at this point 
to insure that the enemy's activitias in the objective area support the 
selection. Often the decisive factor in this selection is consideration · 
of the element of the enemies greatest advantage, The mere fact, however, 
that an intelligence officer would adopt a certain line of action if he 
were in the place of the enemy or that specific terrain seems to favor a 
certain capability is not sufficient justification~ The enemy's tactical 
doctrine, recent performances, national psychology, available equipment, 
and personality of the enemy commander all play their part in establishing 
the relative probability of adoption of enemy capabilities. 



ENEMY CAPABILITY WORK SHEET 

The enemy can: 

HOW? -------· 

~mERE? ________________________________________ __ 

WHEN? 
------------~----------------------------

IN VffiAT STRENGTH? _____ __,....---.-----·------

.·~ 



!NTELLIGENCE ESTIMaTE 

CLASSIFIC.n.TION 
DhTE/TH';E 
OHGAl~ IZ.t.'r ION 
PLJ1.GE 

CHJJ.RTS AND MAPS: 

LIST THOSE REQUIRED FOR UNDERSTil.NDI.NG AND USE IN CONNECTION VJITH THE 
O?ER.;,TION 

THE COMMh1~ER'S MISSION, Til.SK AND PurtPOSE, AS RECEIVED FROM HIGh~R 
ECHELON OR DERIVED FROM Th"'E SITUJ->TION, !; :ITH PR.IORITIES NOTED h.S 1-J'ECESSAH 

2,, GE:NEIL.;.L SITUATION: 

BRIEF SUl';lMliRY OF Th"'E MILIT~.Ji.Y SITUaTION; CONSIDEH.hTIONS iJ.F'FECT ING POSSJ • 
BLE El'IEIViY COUF•SES OF ACTION .i~ND OUR MISSION; THOSE F'.ri.CTORS \IHICH DETER
MINE EJ\JErJlY C1~PJJ3ILITIES. 

a. CH.nR.tl.CT:ETtiSTICS OF Th'E J.JiEa OF OPER...TIONS ~ 

( 1) METEOROLOGY .. EXISTING CO~'DITim;s, T •• CTIC.-ili EFFECT ON ENEMY CAPA-
BILITIESo . 

(2) HYDHOGRAPHY, OCEi,NOGii .. ..;.Plfi, .tJ'ill .il.ID0 TO l'LVI G,SION 
(3) TOPOGRAPHY 
(4) COivlliiUJ:.Jl:CnTIONS t.l'i'D Th.; ... ~;S?OET.t>.TION 
(5) SOCIOLOGY 
(6) POLITICS 
(7) ECONOMICS 
(8) MEDICLL 
( 9) OTHER I'l'EfiiS .t,S a?PLIC.aBLE 

b. ENEiViY SITUATION: 

( 1) LOC"i.TION 
( 2) STRENGTH 
(3) COMPOSITION 
(4) DISPOSITIOh OR DEPLOYMT~l>ll' 
( 5) COMBJ1.T EFFICI'-'l'i'CY 

( 6) CUH:i.ENT OPEI-l.c\ '1'-L ONS 
(7) LOGISTICS 
( 8) REP.TFI':iitCEr,JENTS 
(o,' l.l iviE d~D DIST.tJWE FACTOHS 

llCl) STB.ENGTH .JJm WE.~.1KNESS FriCTORS 

ft., CONCLUSI ONS.:_ 

a, HELIST ENEMY c,.p 0 IT.I1'IES I".T' D'QT .· .TI\v1'1<' .. 
-· ~ - - !' !~. ~ ORDER OF PrtOBAD!LITY~ 
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b. S'L.TE Th'E EFFECT OF Ef.J"'.EIVIY COUh..SES OF i;.CTION ON 0Ul1 IVliSSION (THE USE 
OF .il.NY .tiSSUiV:FTIONS SHOULD BE PLhiNLY NOTED; THE ENEMY SHOULD BE 
GIVEN THE BENEFIT OF TRE DOUBT liHEN THEn.E IS .~-.IllY QTJ'ESTION i,_S TO T:HE 
DEGHEE OF THE EFFECT; ST1.TE h.El~SONS) • 

12l§CUSSION OF THE INTELLIGENCE ESTliVL.TE 

The Intelligence Estimate is a description and evaluation of the enemy 
and of the area of operations, prepared on the basis of information obtained 
fr()m all available sources and from the viewpoint of the mission objectives 
and planning needs. Thi9 estimate should present a picture of the enemy in 
the particular area of operL'i.tions, and compute his capabilities as -they might 
influence the mission. 

An Intelligence Estimate is an evdr changing thing depending upon the 
re(leipt of current data which v'!ill effect th€ analysis o.f the situatione 
It therefore, .forms the basis .for any .further. collecting that the Intelligence 
Sta.f.f might do. 

J..NALYSIS OF THE FO:R.J.'\11: 

1. 

2. 

MISSION: Once the mission is known, the infon1ation on hand olus 
O"t'he~btainable inforri'lat:Lon is ana lysized for its relationship to 
the obj ecti VGS of the mission, and is th<:m Ei.SSE.or::bled into the 
Intelligence Estimate. 

THE GENERJ;.L SIT'l.h,TION: This po.ragruph states tne general .s:Ltu.:,tion 
as its affects possible tmemy courses of action. By "possible enemy 
courses o.f action" a,re n::.:o.nt those which the enony coum&nder Day 
adopt for the cor.<ing battle; the eneuy r:mst be physically capable o.f 
undertaking them, o.nd they must suit his o.ppurent r.dssion. Enemy 
dapabilitios, on the other he-end, c~ro envisioned as those. capabilities 
11hich the ener.1y ca n physically undertake which, if adopted, vrill 
o.ffoct the accor:ml' shmont of our m·i ssion. Because of the character
istics of the area tmd his ovm si tuc. tion, r:.nny possible courses o.f 

action may be open to the. ensmy---but they are termed caDabili ties -
only when they cs.n interfere r;ith or .favor our own course of action. 

a. Char'l.CtGristics of the ~•rea .. To determine enemy capabilities 
and courses o.f 1:1;ction it is necessa ry for the intelligence 
officer c,s well as the conuG.nder to knoF certain factors o.f 
the ctrer: of OJY'lr::ttions. Such o.s the nei.i thor, hydrography, 
terrain of .the areo. in question, etc. These .factors a:>:'e kr: owr. 
as the characteristics of the ::1.rea of operations and are 
stated c oncisely. Conclusions G.re drawn as to the tacticO.l 
a:.ffect on eneny o;:eru.t~o1;1s o.nd our own m;i.ssion. 

b. Enemy Si tuG ti on .,. The second !Jc.: r t of purugro.ph 2 deals with 
a s ummo.ry of the ener•y si tuu ti en. 

(1) ENE.!'iJY COMB.i: .. T ST1tENGTH "" is stu.ted in terms of m.1rnber -of 
men, ships, and equiprr,ent; that is·;. a, ste. tement o.f the 



existing order of b:.. ttlo ni thin an urea which vdll enable the 
enemy to affect the coJJr:mnder 1 s mission in any way. Emphasis's 
should be pl:J.ced upon those units which are most cc.:.pable of 
seriously interf.aring ,-;i th our raission. 

(2) QQ!'iPOSITIOE OF' ENEMY FOHCES -must be taken into account; the 
organizcttion; ship types; equipTient; r.,aterials; woapons tyt-)ss, 
and calibers; air, sea, and ground structures; the makeup of 
the entire force 1 but especially the force •<i th the grsat0st 
capability. Graphic or ' tabular presentation is preferred~ 

(3) 

(4) 

(5) 

(6) 

·' 

ENEIViY COIVJB.:..T EFFICIENCY - is a natural conplement to strength 
und dispositon, and is discussed here nith reference to ta;tical 
discipline, kno~m effectiveness of truining, and condition of 
readiness. 

ENEIJIY DIS?OSITIONS - involve the tu.ctical arrangement of tho 
~nemy force. This may be combined grar::hir.ally vJi th location, 
strength ~:.nd composition. 

ENEMY CUri.J:ffiNT OPEI-CSIOJI!S - are sumDarized in ordar to develor,.. 
furthor his co.pa.bili tiss cmd intentio1~,s. ;.~ny offensive or 
defensive u.ction tha.t r:;:i,ght be::r on our r:dssion, or might indi
cate the force, r,K,thod or int0ntion of futuro or-,orations is 
carefully outlined, ~ith rurticul~r 0~phasis on the significant 
enemy operaticnc.l ch:.:cracteristics • 

];NFJ~Y LOGISTICS ... must be studied to cbterr:;ine sur,-oly valnera ... 
bilities~ith refe.ren<;:e to eff<:;ctiveness of l~gistic support 
of coming operations. Information on ener:w ba.ses, port facilities, 
dur;'lps and surJply routes should be developed and stated in as 
accurate d..;;tail as r;ossible~ 

(7) ENEMY HEINFORCEMENT .. should be carefully noted, especially 
those which c.re capable of moving to the objective area., 

(8) TIME _;;.r,JD_§.£:_CE :?."CTORS • are inportant because they indicate the 
restrictions placed upon the enemy's forceso Tho tir:1es required 
for the ener:1y 1 s air, sea c~nd land forces to travel from estimated 
locations to the combat scene should te tabuL.ted. 

( 9) STl{ENGTH .i;.ND r:EJJ\JJESS F'l-.CTOES - those G leoents whlbh affect 
the combat power of the cner::y, must be analysed fo:r conclusions 
concerning his fighting ability, Since strength f~:.ctors for one 
side are not necessarily veakness factors for the other, the / 
intelligonce officer sbould be extremely careful to consider the 
enemy force objectively, §i vinr:·, a true picture of its action and 
potential poYrer, r ,:,th<3r tl:-iln appraise it in a relation to its 
own force. 

3. E1·1EIV1Y Cll.Fl,BILITIES ..,. The- term canabili ty refers not only to the gener~:.l 
course of action or~'en to · the enemy, sueh as attack, defense, reinforce, or 
withdraw, but also to the very particular courses of action possible under 
each general course of action (such u.s air strikes; guided missle, attacks; 
naval bombardment; offen::>i v:; scveep~; offensi ~m mini11fL~ ~nhr;-k-;_.,...ir..2 n!'ld sm.'lllc,:,.~ 
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attacks; and amphibious, c irborne, or ov,)rltmd a ssaults). Ca;Jability is 
sta t ed in positive t e r ms of ~ecr e:.ct:i.on--.--how, where , wh0n,. a nJ in what 
strenath• 
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SECOND REQUIREMENT 

Having received the Essential Elements 
of Information from the Admiral as a 
result of the 'Cor!'ililander' s Estimate of 
the Situation, ·write a Collection Plan 
based on these EEI. 



OPER.A'I'IONI:..L IN'rELLIGJmCE \MIPHIBIOUS) I-l 

(For study by ntudc.mts prior to class) 

1. 

2.,. 

not 

SCOPE. Definition~;; disct.:ssion of the formu.lution uncl content c't 
the essential elements of inforr:1a tion. 

INTRODUCTION • a. The essGntial elements D;f inforJlU.tion (EEl) 
consist of t bat information of an enemy force, of t t'1e torr<di1 
under our control, or of neteorological conditions ~vhich a com
mandSJr !EJeds in order to make ;., sound decision, conduct a r::.:mcu• 
ver, avoid surprif;e, or fornulatc details of a plan ope ratJ.on5. 

b. The essent:Lal e ler:Kmts of inforr~a t:l.on (EEI) a.re t.he basis for 
assignirig missions anJ request$ to collecttt!~ o.ecr,cies, a<•d 

cons t,i tute the author~ i~y in t r;_e uni ·~ for .engaginu: iil li specific intell
igence a..ctivlty. 

GEi~ERLL., a •. . Ir'1 order to fornml~ttc an . intell~&~ence est~mate in
.. . cludin~; a sta.tc:,,~mt of the eneuy capc;;.bili ties in a sit
·.r: ua.tion, the ir:t<;lli e;onco officer dir·octs .his eff'o:cts 

to·,-'etrds colloctin[; t he ll606:wury inforr:Jcd;ion. Afte;r> 
such un . e~tif•late iE! ,;Ktde, be ;; 1/:.<.Y seek f u:d;bGr informa t
ion as to tb'G relative !)l'obn.bility o :· i.cCoption of these 
cupabili ties. TiK!refor e, t:w ~EI '<fill include consido
rabions of: 

(l) TLe enemy ca[)al)ilities in detcd.l 11b:i.c;h ~ .riU af'feqt 
operat.ions; to incllHlG tba generctl capabilities 
cf uttacl:, defr::nse; ;.?ithd.ra\Ial arid reinforcowent, 
vr:i,th the factors :JF tiue, pl~we and ::; tronc;th • 

. (a) Strength, equipr,tent, locution, disposition, 
orgu.r.izuti0n apd movements o f' the enemy forces. 

(b) Tc:~cties, logistic ~: , babi ts, and general nuture 
o.i' the 3neLy forces. 

( 2) T~:train, (a) Any of the fuct ors of -~errain that 
affect military operations; fields of fire, li:)es 
of' conununi cation, cover and concealment, na tu.ral 
imd a:rti.Liciccl obsj;.ctcles, <ir:cl observation. 

(3) 

(4) 

. . b. 

(h) Generul ecnfurma:ti.on of t rte ground; 
cmnpctrt:. ~en· t& tion def ile.:J, allCl cri ~ic~ terruin 
featu:ros. · 

(c) Surface conditions. 

Inl'or;:ra-t,;j_on desired b~ Lov1er, hif)1er, r9t adjacent 
w1its. 

Th0 questions or s~taDents ·hic 'n make up the EEI 1 
stimul< :~ te 4 search for ;!.ni'oru~ation H(licb. if fot)JHlt , 
'l':il~. ,_;_ns·;;er th~;JI!le This tn!oru~;.tion ·,.;ill then P"'o"' 
v:l•le ttie f rtctors Hhich \Jere. ~ktw;.•n at tL!3 t;L.rne the. 
o:l'ie;L;;A:L est;ir.J4t.e wu~ m~4d~, 



,4.. R~".;SI'Ol:SIBILITY . "'·.• Sine (?, tLo c orr:mc,ndcr is responsiub for the Gstubl:i.9lu1:en·t 
of his inteJ.ligenee sy;Jtem, he is ros pon ::; ~l~le for the desi gnc.tion o£' the 
€l1:1senti~ l el.et:1ents o.f i r.fo:c·a.ntioi1 'iihich c;uide, direct, and provide e:wthor;ity . 
for the colJ_ecti::.>n of :iJ"·.fo i\.tF,. ti::.111. 

of.ficer us::;ists ti;o CO!\\mander ip the 
,' . -~ 

determinat ion of ET.:;I. 

<;:. 
-t.o rc: co : .~t·tond EEl to 
as to the reas on~ 

'i'hc :i. teHic;cuce o{J'icer should (,e pre:,'X1red at :; U t:L!1i;3s 

t ile cor:imunder .::J. nc~ to give t :·10 import~nt considerations 
[ 0r their s~lection. 

d • J;..s t he a peru ti on FJr O f_SrG tJ~JeS} c,.lif.fF~rGn t irlfO:Cit'it:l. ti 011 or 
moro cinta:i.led, i nf'orma t ion on t he s '"'me subj t:J ~ts m&y ·be desired. These re
qu.irer:·:c::n.ts arc o:~pres E:: ed i 11 n.0\1 EEI. Euch ne·~·.: :I. i-l t clli. gGJ-lce estil1l·:tte y·;ill i r:t 
{urn cal l for <:t re~onsideraticn of EEI as a pu:..~t of t! lG con tinuous L 1te::.1 ... 
i r:_; ence f.-'rocoss. 

a. . I.Q t!'le in t<3ll:' ;:;ence unne;-~ to tho operation order • 
. b. ;J: ;."l ]_;"ir a.grc<.ph J x of the op~?re.ti.on order~ 

Ex::.np }.es: ·:ill t b<:> onem,y att: ... ck ? I f s0, whete , '.·.'hen , 
a,n c'~ in ·;rbci. t s trengtb? or : DeteJ.~';line it t; le en~my :c;i ll 
attg.ck, ehen, '< '!her e 1 a.m!. ii;. ·;: :~u.t str en;:,t h. · 

c. l1.G inf .o.:r.::al ques t i p:1t> or s w,"teu.;J,: +,,, ''ld.ch nuy b~ sugges t · 
ed or asked :in conf'rn•Ance <:;i th the 'cornut:;Lnr:'o r or v Lher$ corweJ,'rwd . :i;xauple: ·· 
•'say, q_-2, Pd like to ~mo-.;;- it YJJMJWTO i c t;oine; ~,:, o c;:Lve us ~~ bun!'r 1. · 
across tho SAN ,JUi>N 1-:.:i.\rs;r ·ton:L;)lt.u 

6. OTIEH iNCi'i,Y I NFOlJ ' ;:-.TIOf . Co:Ucctin :,: a t;encies ';;;ill trnnsE;:j.t a J,.J. ? : c r:1y 
i!li'ormc:tion v.'h:'..ch l s o,.ccluired in Eddi-:~ion t o U:~it ·,;.t;:i,ch i c; coll.edteO. 
und8r ti1e gu:Ldaxwe ·or tb;;; ess:mt-ial 0len;onts of ini'orwc .. tion. Ths o.nnou.r:r_, 
ced EEI dn not a ct to limit t he s .co1x~ o: · collectin:'· ur,·encios. St:;;;.ncJ.i.n ::r . · 

·; - ' - .~ . . ·-' -....J . •. . ..... 

ope_ru tine; procedm·es mo.;y il1c3.ude lone rane;e ess(;3n tht l e :te111en t~;; of info:e
:Hc'. tion o:~· YI;LJe G co~:)e. 

7. pm;lEft~·rc Si l.'LU.TI C: ;-; . <':\• In d:oest:).c aitu,a tions, ·;~·hen c1ea;L1,nr; \.;ith 
su'hv::.n·sive e}_er;~<:Jnt.s, t:w ir :"'or ,;:dton :ceqv,i r ed is sil:til..<o.l' to that neede ... l 
j"r! combat oyeratiotos , hL\t dif'fe,rs in i;,he ;,[v.nnc r of <t ;.::.1·oach. The caDa
bilities of <my opposing fo~co wiJ,.l be ~onsiJ.erecl ~ 'T'::.e folJo .'in[; ettUi, .. 
tion<,~l typGs o:::' inf.'o :.'IHL~ tion mc .. :r be r equircf1 : 

(1) IlJ.fo r ~a·r. ~ nn as to orr::f4'1it-'::1f.i·?F ,,strerv;~~ll , natvre :2\c} obj ect;.L ves 
of' Gt11)versSvo e:~c~:F .. y.p.t.s,,. · ':: ·· 

(2) 

(3) 

(/, ) 

ld'orrr:<l t:i.on r(~~~~·t.l~ng ::~i:c ~rt;.s:. .:.;;::~~ ~~1:: so:l:~:~:;_ :~$~, .. ~:);:-.~~~ ~i VE;s, _. . 
s y.,;m;:·, thi~;ers, <.' "" · 3-J1.t;oc.."'.n c '·· ... ,~ l - ' '-""···l t,,, ·;L· __ ,.... u"'t••qc, .~ c, . ()PCl:'a "C:L on 
o:i' subv~rs:tv E) ~)J .. :;;nen"t3 Ci.ip.';.> lo of nets inin1~co..l to t ho intere;st,s 
o;::·· t iJe united Sta t.os. · 

. Inf?:c~:·ii~:i. on rctsarCli r~ r-:: i;. l :;>-~cd. lu.tio:-:-l s h8~l.c'l.q~e.rte.rs, 'lr.trP:P'' ' , Col'l~ 
qpni-CXtt:c m::~; s y s/t.e;;·is, suppl.J s y s ·;-,'3f!tS • . . . 
I • ~~ · or·ma ti o.r1 s :re g:.;.r~i. · . ,· . t i .o Y).:d.t •re (~w'i t:r0I: ~d oZ provc~;; (;t:-,ndc. &.ct~- ; 
1.\ri t:l.es .• 

(5) Inf orntation condsrniJL 'di.C att:ttude of '( .. 3 c :~v:.i.l populd.tiol 
(2) 



~ ., 

b. In dur:te::.;tic si tw1 tio'-;s , vvh;;m d!3alin~ '·'ii th c!isturbhnc.qs, 
the required iDforuati on nay l l @ ~:;.n th t hs. t concer nine c:om;~"lV:t. si c ~1a tion.s and 
th~::. t c once.rn:tng subversion. The possi1;ility th~:ct sybversive c lenH3l!t L:; t.Le 
c<nwati vo a[ie ::.t in a dot;:J s·t,ic dL>tur';anc:e n;ust r'. lue.ys he c c,nG:i.d.e::ced. 

c. 'l'h~ oon:·•:Jd t nature o;' riots o.nd i'. r:11rrcctions in,J ic.:.'.tes 
t ha t "SEI dealing '"IitJ1 conb<:.t intel1ir~ence e-re ap::rcopriate. 

8. COI1CLUri(~N • 1'~10 es ;::entiul clements of informt:•tion are desi [:ll&t~d f'ol' t;-,c 
purp c•>::;G c· f f ocusL• · t i!e a ttontion and acti vi t:!.es o:f a.ll collectinr:; ;-.gtmsies 
on the it;f'·)r; ::;.tion r:hich is necessary v.t a pt:<rticular tiHe, a n:J. ::n·:::.vi·. ~i.nr:; 
unthc:ri t;t f c "':~ t L:.:; co l.lc~c t i on of t bJ.s i~ctfor1~ 1ation. 

b. 

· .. ~ 

.. ~ - .~ ' 

, , ·::: . 

.(J.) 
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co:y:mEL H • D. KEHM, Field Artillery 
Ins tr·uctor, Cor: unc~nd r.l.,·ld G~,meral St.a.i'f School 

(Tah~:.1 frqm 11Mj,lJt<ary Review", JU).1G 1946) 

11 tb.my con:rr!!andeus and .stn.ff offiee:r-o v:!;lo y<.rticipa. tGd in long and arduous 
Camp<:~ ism> and never !'18.'.! essential el.er:~ents of inforiaa tion (EEI) or an int..r"JJJ_ .. 
i::\H!ee plan t:.ts outlL:ed. in our field r;1i;:nuals are qui to skeptical , -hon yards o:t 
EEl and rea.H.s o.f inte Uic;e;:::ce plan·~<· a.re found regularly in schools and unit 
trainin ~~· 

Since this :;:'elling i s more or less widespread '"e s:1ould re-e;w.niDe our 
~1octri11cs aru~ thei:: .. c~ppl,iot~tion· to seu if sorr1etl1i;:lg~ hus deteri·prc~t.ed. 

First, wo should ir.:.q uir'3 'IO'!·w 1-;e have EEJ ancl un intellir;e:1cG p]_nn.'*·(The 
only re.:.1son for "Cheh~ existence is to nroduce intellif'l1ece instructions or 
missions which shou:U supply the Lrfor~.a t;Lon nee<led ; .. •:Lthout c.ny unnece;_;sar~_,. 
duplication ol effort. Th.~ EEI st.a tc tl1e intellige::ce needs in bro<:•d r;en:;ra.l 
terns. The intal licence pl.B.rr* is t:-::e process by 'o"lhich those l!~?eds are a;1alyzc 
apd conver:bed into S':)ecii'ic infor : ,'!tti.on-gatherin:~ 1 0bs or missions. 

If tbis :._o tpuo .ihy don 1 t we see EEl mo:r:e :~'reque11tJ.;r!? ThG anm;er is 
hased on. ti ·e i'undamont~:.J. natura of int.ell;i.U:JL<ce uct1v:lt~r . It is a qorwt.antly 
developinc; movin:; fl:L ctr•.r·o in ·, ·bj.cb b},o.nl<.s mu:;t be .fillc c~ v:hile tho scene ~s 
qbanginc;. ~l.'l lrequent, flt Joast d<;tily, contact '.:it1.·1 G'!"2 i.J.nd. •,:.it!1 su.bordinate 
and hi ?,~1er COJ"llllD,Ildel'S and throur;h his 0'\'!D o;_.seryatiou: ; t b .. , .· C C' ;~ . r.:und~3r L\G.ir:tqins 
a runnin fr: picture of the capubiJ_i ties of h.5.;J e :'le l;;y . I''L·~~thBrnore, <'- good cor;1-
r:Jand~rand G~2 aro u];sa.y~:j fi uh tin,~, · tile battle or p;ld. se <-Lh~ad o..c: t.: c on:_; in pro
C:i.~m>s or about tt: g:0t m~t.'ier":JUy. ~·' or· these tr:o reuso.::1.s, nave.lti ·9S or v<::rit:d:.ion 
in intoll.i r;ence requ:i:C'OL':<mts l.!..r~~ con$Gd.ntly r.rin.sinc. ) .~·~s ·::,b-3y C<J..lll\0; up, G"!.2 
promptly trans.f'otirns them in t..o J:.issiom' , o$tc;n Hi thout askin~; t:,;1-:.; coritE!U!lder to 
authori13e W'!Y fo ,:·cal :.1nnounc(3rwnt oi' EEI, · 

Xf ne\; ;i.nl.:.el.Uecmce missl;ot·l::: are continuously beinc g:j_ven it is cle<~r t.l··' 
th~y muj;t ;replace, svpplornent, or y;·rodL';>r those previously .swsignecl. TLo 
:i,ntE;Jllie:onco plc"n unli~;e most other plc.;.ns, is n •. t a set piece tho.-t. is stc·.r~c ·:. 
and · played 01.1t J,.iH:e, a tactica.l o:r•eru.tion such us a.n asse.ult on a host.i~e (3 -l:o:,;lt 

, or an air 'ltt.acl' on "'n ,;,n"' ~ .. ,, "' irdror·G T' 'O id>''lJ " ,,·ence nl ,,.,, r'-'su1 i:.s in i'''·t· , • \ c: , ~ \.. _ c..;.-~ .... G. _.....,,~ .tJ '~ ... _., t~ .. ~ "". t . , l c.; - ~ - -t...u . . .!: '-·"' ~ _ ~ . ~ - t.:: J. .. ~~) ..... ~ : 

ucL1ons to v.~r1pv.s aGenc;t.es \~O uo <>iX>cJ.:qc tlunr,::> . I'nese ure u.suu~ly phys~_c& 
independent of each other. dou;.e e.r o cm:1p~.e·ted c1u.ickly, others w . .ke consj_derai 
time. H(mce., p.s t he ODero..tior\ progresses, certa1n ot. these r::issions v.re no 
longer pr,n>siT)~e, certa:i.n others cu.n no lor:,::el' yield vP-.J.uLblu infDl~rr:u.:Cion, a nd 
still ot hers o.re fully accomplished, L t the sos;iG tL;a no ·:; r:~issions <;trise 
bec4use ):10',! enemy Cf<e.:Ji li.tio~ (or tlodL. · :~.. .c~: i.:, ~_ or: ;; of i"ormer om~s) )10. ve r.riueri • 

.; ('l;'he intelU;;0r·,ce p:i.ct ~,;·o JeveJ.o);.>E; e:ontinp,ou.sly to moet t he noc(.s of n\C)~r 
'' phases of t hra opera.t;ion. T;lero i:3 s eldon J~hG jlOQd for. l -Y'8p<.',rin;:,; a ~omp:)..ete 110' . 
. plan tl. f- any pv.r:!';.ionlar t.:i.r>lO. L1tyJ..lir,;;:mce ·prcscr1ts c c movi n::: IJictu:ce ""· n.ot [t 

. . ' · .·.· sorie $, :,of f'st~1ls 11 .) 

. (If this H; t.rue; :i.llw don,(t v;e scr<:~;p t ho plu.n concept;Lon? 'rb.·Jre :J.:ro t.Y:o 
gooclre{l.sol'\5 ?or };:aopinr:; it. First, it o!J.i;.li ::-;es. o:J. loc:Lc.::. l ~rocu ss thronc;.h .· .. · 
1.1hi cl,),. or~e ·rC:asons for koepi.Pe: it. li'ir ~;; t, it ou;.t ~-inQ"ff a, loe.;ic<;.l process tiE'Ot\( · 

.. 'i!hiq1':\: OnQ JnUE.)t · go ;l.f be '.ii(3 h(38 to inscce !(,be f;:('O[it.,3~fC C~KtXlCO ~c,hc· ·~ 2.J.1 pDS$.il?lco 
. (4) 
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<~ ., ~ ·'1nclt.cat1on8-t:)r.Proap®U'i!~~ei$ .. -acti;or>: ~~- :~ st>Jght\ Second; i~ is the 
best instU".a.Tice against , i.as~t oc>nfliqtin£; -~ ~upU.oa't\l1g i.nstruo.tions which 
will _ '1 harass t?e. t,roo~• • Tl .. s pr"cetiG. 'Qt ~~g . intellie;enc~ te<l ui:rement/3 
to produce ~o(p.cal r:d.~sions. · sho{.'(l)i b~ · l"911~-t$d 'V!hether u, single EEl or a 
do~e~1 a.ra ui'> .. der ooq.sidart;i .. on .... Tfe process 4:oes h9'~ have ; to te. ~e place on 
paper. ·· Tbp.t ?-lt:u;;rs ' helps. Ilcw(Wor,. a skolli'ul Q.nd ex.~riencod G-2 c<:n do 

\ tho proce~s neh~lly and put or.p the results ·c:m paper•l . 
. Our trai~uc is oftemililisleading too beoouso it ccu-i..iwt present .h:::;.t 

aonstitqtos SOP;_ 'Xe usu,iil.J.Y ask · the Nth ~tan try to report any chante in thr.3 
G11G~Y. stra,pg·t.h ,fjn it~ front. Y~t ;·~e know ~t if th~ Nth, ::tnfa:o.try i1~d enough 
traJ...tJ..l.llg to ge~ to t r1o bo:~tle fJ.al<l tho:y wlll report sucq u fuct us q. t:;e.tter tl 

routin~. Units ordina:rizy report certain c.¥sses of info.r:ma.tion·1 ao~i!;, 1 any 
strenithening of the enemy facing them, \d.th~ut s:po-oifit-; brdei"s• J'~t what 

. . these t..re ,1s diffici1lt to portray in most exe\-cis~s and pr()hlem~. This 8oes 
· workltGsolf out in ope;.-qtifms, hut e.van then ~ no t\io cases does .-!it vrork· ·~t .. . 

exactly the saue 'hay. Oul' training~ quite properly, i:J on the con~e.t"VC.tive 
si.O,~. · · · \ 

We note ' thu t o!,U' doctrii~e in respect ·t.o .EEl and the intoUieenco. pl.w.l* i~ 
sound . It needs more theuchtful .Q._pp.ll.cat;i.on~ 

J ;_ 

Or- training . an::l inr5truction~ul~l ussi:lt tr4S,"'' .~·~, .:Lho_u{;;btCul uru;lJ i ~t,i~ 
by placin[; r.wrc emphasis on t;1e folloL..'ibgl, \ ' ·, 

First• by f'requoi.lt • usually inforut'.l ~ c~mZor~\i::cqf; ti:t.~.,} com.r:.c.nder ancl 'G-2-, 
aro continuously dotorrJinitlg np-;: EEI ol' raodi~·yir:.r: q:;~i~,t:'"n.;::: o:1e,o . . . . \ 

S~cond.~ an alert intelligr~nqa. se-ction i:~y fO:r1'"c.l o;\ ;Lnfort:l.J. l uctio;1 quiddy 
· ~ trnilsforms mi in'~o . DOW intc:1l,lf;C.!lC0 IniSS;j,.O~).S Ql' lJtl. d:i. ficii~iO?~S of G;dstin.:;: Oi"lOS 

. These ne'.Y or ~odii'ied i:tstrtrctloi'ls are disserr.ilnn.ted f.armally . or inform~·. lly 140. 
soon us they are ·;;rO.pE;tred. . The oi:-ieinal ii:\tolllr;cnec pl.e.n* is l>iler::Jfc:co \?.SUL',J: 

'p<:tclwd f'..nd ultor~ so that -~ t gra.duully gro'.·Js into a n~m 'one i~1stoad rxf. bcd.ilL 
reple,.ced in its onti:ccrty. 

Third, the .f'or r,1ul ar;pou.,nccmJop·t of EEI .and· t%;a res.ultini,_: ::orking_ o,ut o:~ o. 
detailed i'ntel).igqnce p4n! is t _rle ~:uf~l.lt pl;"OQedilr~ ,.:hen ll eqn\):Lete ~ho.nge ir: 
'no.turo Qr scene nof ~ctfop t;w.;\':613 P:lfrl:C~f . t-:u.s OCO\tr.Q_ ~rhon, fQ.r ex~rnplet. ~ Wli~ . 
moves from or.1e ~rop-e ~Q anotn}l:r o-r•t .. ~1-\r,m ;l..t !>-9.-sse~ · .£_ron\ t.tp stat~9 deienso. t.o , 

~. , .. ; ~he ·9rfonsivo or wbGl!l i.' iff ~h~~Jfi . ~9-1\ 4 sp0c;i.c.l f>.~erut'ion P.itcb a~ , u ~c.;;~·:1~n :
./ ;:· · on a ~,~stant hostile ahci;~·· tp· ~9 "nor.maltt progre.ssf'N oper~tion, t.he ~duz.: 

ov::'l~ltJon .~~se~ibcd, ul·;}o~ · _·i~_: ;ppje · .. ~dziri~te~ · · · · ' · · 

:7HGti· .~oart · -~-~:e· -~ro.in in theae point$? · 
' '· · _\ , ' •I ~ ·· • ' ; '. . . ' 

_,....__ · First, ve c.e..n trc.i,n in fp.f'p-r•ma~ 1:)l;~.icfing~~ ~z:d , corife;cihccs 1 a $U't;jcct in 
;_'ihi9h ou.r, trd.i,ning h;.a~ been tJeak JsO.i~~!:r .. 3;J.l.y ""~ ' rioi•··_pt:J.ly i:Jo far a~ concerns in tell· 
lt;encB. de can, do th~.s Cif pr~sQ~ltj.l)f sittw.tiQUS Sl,lCb ass ro\:1 ;.:tre G-~ you 

., . . lmow wiiu.t l1o:s hv.iJpened !'!i,n<:o .. ' ~bQ M1s~ i'orm"l ~port. 'fb~ Cpli!Illandi ~lg Generul 
has · just .,r eturned:. !':V9tf1 • ~-· ~a~t to pne ~1 tho ::?ubcrdi.rl41te cor:uaands. You huve 
p. chance t;..o spqa.{\k.rlith lrl,m for a f<:L:.r lit:l,ntttes. Reqqirellt T!Kl topics y~:m ·xil~ 

' t ' discuss. 

• I 
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''L'ell hd:m ~ :h.:d:r yoi,J. 1ve le~rt1dd, 
and.' get 1-lis V';l. (:~'\-iS qn tbofil. 

Situations of thir; goncru.l lKct u.rc r i3D.cJ,iJ.y sugost. tl1er.":::wlvoc., Convor
so:i;;ions can an ,·! sb.rmlL1. frequcmc1y bo ~rC(lf;od in ·b:'i:<Ll'ling. 

Se:;ond , eo.oh tm:i. t should set up a lir1:t tuJ n~u;c,bor of ~T ;:e ci:,~_c ite1 .~s r/"' 
intollir:·:n·!.C·<.: .f.lnd inl'oi:Tlo:tion .,.rhich ure al\~·ays roporto.d · . .:lDn di::>cov:;;r:Jd SLni.L<-'!'] 
lists ol' st~11d.c~rc1 in :.~ o:C;[~D."t·:LQtl ~~L l~~"fe.J'~1 so.ugbt ·::YJ.~' :L nt·31 li.[}:3!lce agcnci,Js 1 sv.ci1 c. s 
PI (Pb.oto IL·~.;:,; rpr·;jtc t.ion), IPri (lnterrouJ.tio1l qf Prisoners of · .~:,;.r), a·n<1 docu
no.nts pa J.~sonnol should he prepc,~rod. Thosu mj_;)!-t vr-jry ;,,·ell oc inc!~uded in t~l1o 
SOl? of t he t.1ni -t. 'tlwy shol4ld be kept to sueh e.. ni.n;Lnur.1 t.b.: ,·t t.hey cc;n be 
memorized en.sily and u::;eo. ui thout reference to <'.ny pn_pcr. Sucb :::.'. lis t will 
r esult in J.';:;d\J.el i'J.<:· t/:H'l ·, ,;o.r k in prop<:;,ring an irr!Y;;)Lli. ~)Ji!CO pi?..c':1~- a.nJ. •,!ill C.G
cre<1se t Le mml;qr o? ins trl).Qt.:i.o::-ls ·.1hich rwod to b:.J issued. ·: 111~ -t is more ir~l
portc:::<.ht, :Lt. •cill servo 8.$ a devicv for focL~sL1g <:Jf:fort <.4(td q.ttontion on ·:.:asic 
i ntellie;fmce efJso:·~t:1.a1s. 

trLd .. :rd, ~~'!C . s.hr: .. LltJ. pn·b -~;~~":::::: ~~ ·(,l\ :~o i n ,_·:rcr }:inc oc, .. G eo.nr;l e t e i :nt8lli t:·:auce: }JlL~.n.s-l:

[tnd mor-e on rjrc:ctic~- :i.n J~loclJ. 1~Jt1::tg ar~:t 'iGvolol)in~~ atl e.::~i~:r~.:, :i. n(; one }J~r t i ... o i t1trO .. 
due t.ion o:~ novr qr 1Ho,1:1.fi:)d ·sEI i n u.ccorc1cmco ·:it.~l r. \.l:YvelopL:c; situation. 
Such tJ.."flin~n£!, ·•ii;Ll ~u. t an intqj.J i :cnce secti on on t( J~l 'iJ};:rt _a :::.d ::;illemphc.t.s:~zo 
t:·1e the .r1eed f .qr a.~'Ybic1.:~ ;r...~t or.s· 1)-l.ur.m.i:n. {_; . It ~-.-;iJ.}_ a1:3o ~i1~i ·v·e ilo~ ; tG t ile corlcC}Jt-
ion t !·1a.t intel1J c~r;;l1CG :m._lGs--i,qn ::.~ z. .~re somc·t~~i.r~ ·.- ·su.:·. ~ i J ::L. ~·Jt .:)c~ co~1fJtc.nt1y re';.r:t.~-l 'fG(~ 
to keep ·(:.hGm ;l,l~ b;,;t,rGJJ.>ny ·;ritb (~ ·v,mts d l't) i' ' (~ql.s~• 

J?ou .. rti1_~ -e.s t:r·a~in:Lnc r>r·ogrosqes tb.21--e- sboul._J. ~J c~ 2rE.;c nG)lt 1:xcE~c·t:.i ce i11 ~. -Ih[; cl1 
t he s.tGlJ is cli re c"tl;r ~~·ror;'l. n9:J: e~:: eJ , 10-;· CCL~)t~t. .:il~t<-r to ;Ln--c~~ -~1:l gel"JCG :tnr:trttc-~Jiol1s ~ 

*· T.J1t.:J--· !~~1·t1 IrY~o ~i~l.:i-._fj<: ~ llcc'-3 Plt·.::-~~ -us tlt::.sO .. L~::re if; n_yn o.nor1ou.s ·_,:t-:;:jlJ .. Collec·-~ :1. 0l1 
Pl~~Ll'l i~'/h:tch 11.··.~.-s. :i_:~,~·8ll ' ~.c.~d.opdlec~ ~l S ··CJ. r.}or·e clos·c~-:ti}~'·t,i 17{? tcr·~~~ ·Go d.GS or=~ i";G 

t ho . l\met::i..o;:.\ s os;' t, ;v_: ps.J;1.) 
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PREPARATION OF T...BE -COLLECTION PLAN 

Purpose of Collection Plo.nhing ~ The essential olonents of inforr:K:t_ticm'' 
having been annou..r1cod, it is necessary that definite and precise·· 
instructlons for obtaining the requ±red information bo gi:vert ' to tho 
collecting a gencies or that higher or adjacent hoo.dq.uarte:r·s be requested 
to furnish it" Whon definite items of info:::-nation aro requirec1.~ it ls 
necessary to plan systematically for thoir collection" To avoid any 
posaibili ty of omission or conflict, tho intollJ.gonco offi cer nust fol.iovJ 
a ~.og:l.cnlJ ordor1.y nen~val process in anaJ.yzi.ng and tra~1sforr.1~.ng the 
essential olomonts of inforuat:i.on into nissions 1 in aJ.J.ottinG the nis
sions to col::..octing agendas,. and in do signa ting tho time and place ~·here 
intolligonce pla.:n1ing., Such systematic p::..ann ing insures -t.ha t ossontial 
1:1is;:1ions 'Will not bo overlooked and that con:'licts a::1d unnecessary 
duplications v;rill be avoided~ 

Nat.uro of tho Collecti on Plan - Tho intoll:Lgonce pla.n is pre;_JD.rod 'by 
vmrking out a sopo.:rato s uctio:1 for· each essential olGi:lo:::t. of infon1ationv 
Using a process of L1ductive :_ogic ~ the btolEgonco officer 'be gins each 
section by assu..'1ing tho. t ·L~iO on0ny capability implied in the essential 
element considered t horoin has bocouo o.n onor.1y course cf action., He then 
visualizes tho specific and detailed act.iviti os v;hich tho enemy >7ould 
pursue if ho >JGl1 o adopting that cou-cso of a otion., Each of t.hose 
o.cti vi ties, if bogu.."l by tho onony, rmuld provide the inte:!.ligence officer 
\7i t.h 11 indicati o:1;:; 11 that tho enor:w actually YJO.s adopt :i.ng thms course of 
actiono ' Those indicati or:s are specific items of pod t i.vo or negative 
inforno.tion VJhich, taken as a group~ ansvmr -or to:1d to a.nsvm:r the _ Q~los
tion iopliod by tho oEsen+.ial e looont u:rder consideration" Onco tho 
ossontial clements are -Ghus broken dovm into grour)s of specific itGBS of 
infcrnation, it is ioasiblo to a].lot tho tasks of' oo.o.r,.,! . ~_ r,:? f:::r each item 
to appropriC:.t.o <Jo::..loc:ting agencies.. :. :-· nn fl:: .. ''tlrr>":llo, consider a s:f.tu:J.-ti_on 
in ·which Ot:;.r t.:r·oops are occupyj_ng a dofonsivo posi.tio.::1, o.n enemy f:::>rce 
is ki1m:n to bo in bivouo.c t-:7onty-fivo miles to our front, and one of the 
essential olononts rolat0c to the; onony capab:.Uty of enveloping our loft 
fJ.o.nke The onvo1.opmvnt o~' tho loft flo.nk is taken as tho result of a 
possible onomy cou:~so oi' action., Tho specific actions lending to such 
a r osul t Dight bo tho .formi::1g of' onor.Jy collli-;r.1s on certain ronds, thG 
mover.1ont of such bedias toHard sui t able asson'b:ty nroas or lines of depart .. 
uro off our loft i'Jsnk.~ do'i:.rr:.eking the doploynont of troops as such areas 
a"-"o approached$ a::p:rcpria~..;o positioning of artillery, ost.a-~li shrJent of a 
counte:'•-·roconnc.issar..ce scroon,. and gon ::Jrally increased act.ivit~r fun tho 
area. _, Search is accordingly ins t~_ ..:..,:-::.o d for tho so S:;Jocii':Lc facts or 
11 indicu.tions 'i,_. I f sui'iie;io~1t p~s iti·ro J or nogc.tivo;; iaformCJ.t ion as to 
those individual indico.tb,:'l s is ob·~a:lnod .; i-G vli.ll bo knov-m if tho enemy 
can envelop our l oft flm1l: 0 Thus ·c;he ououy capabili tics a:r·o nu.:rrmmd dovm 

3u _ __,~orm of tho CoL'Loc".:,icn ?:cu~ ""' A stur.jard form for use in intelligence 
// planning, shovJing tho stop, . ·.'lce.ssar:- in the preparation of tho plan, is 

_..-- ntt,o..0hod o HoY:ov·or 1 only unde:- oxcol~Jtr.io:nul circumstances vJill the 
intelligence officer proparo a comr:'loto, detailed VIritten plano Tho 
press of tino may donand that the plan be considarod pd;ocon'3nl or that 
onJ.y tho salient stops be \·lri tten • 
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4 ·iJ s9.QQ£...of ColJ..9ctJoQD.J:1un ... Tho scopo of the intelligence plan depends 
upon tho sphere of action of the coomander for whom it is drawn., It 
will be subsequently modified to conform to now decisions made by tho 
commander during tho development of the situation~ Planning is a 
continuous processo Nevi it~~~s of information bocolilo e:s:sential. Changes 
occur in tho indi.ca tions of ''the line of action tho enemy has adopted or 
is capable of adopting. Mis~sions to collecting agencies and tho time 
and place they are to report !ilUSt be revised. 

Tho im:;ol.ligence officer Day have to lini t his intelHgence plan to 
a rapid mental study., When time permits, he nay jot dovm fra gil!ontary 
no~es, prepare an abbreviated plan or, rarely, write out a complete and 
detailed plano Hov10vor, either in one of the ;,7ritten forns or mentally, 
tho inte lligence officer must follow tho logical thought processes of 
planning" 

5o s;teos in PrQP£);r-l.n_g_9:_ Co~lect.iQILJl~J1 - The plan shouJ.d be do7isod for a 
specific phase of the c; .o:r:-a t.ion or for a pn:rticular time interval., Tho 
period s.hou::..d not be so lo~1g as to require drastic changes in the 
essential olonents of in.fcrr.:Kl.tJ.on boforo tho termination, nor so short 
that numerous missions must be reassigned, Tho phase or period decided 
upon is entered at the top of the form. 

a-.. ~J3-~~§t-L~l;31~1ents of I;;.f.£?1:D.<l:~QU - The next stop is to enter in column 
1 tho essontiaJ. elomonts of infornation , including thoso designated by 
higher hoadquar-Gorsy that are to govern in tho projected operation or 
si tuation c. 

be !:).,11fl.J..YE.1§L.9.£_'ffis_9.~D:~iL1.];;... EJ:9J!).~'1t§_of In.foryJation .for 1~ndi~t:Lo}l§.11 "' Nextj 
e<:tch ol' ·;,:le oa::.' '' ·:l J~ .. ~ul el.onionts must be analyzed and broken dm7n to the 
specific ::.toms of informa Uon whic!1 vJhen obtained will furnish ansuers 
to questions involved in the essential element to \7hich each rolatos o 

Certain es3oi1t:!.al elements i7ill reqL~ire very little analysis by tho 
Intelligence officer in order to transform -Ghem into suitable reconnaiss• 
a~1co missions " If t ::-,o i.nfo:rmatio~1 to be obtained gi vos a direct anmor to 
the inqt:iry irr.p2.·i.ed in an esso.L1tial olo::1ent, ana2.ysis is unnecessaryo 
Others however .i Bw:;1> ·Lie svbj ec·liod to careful analysis in o:rde:~ to determine 
llhflt indica·tJ.ons must "!Je sought to answer the inquiries contained ti:J.ereino 
For exanplo, if c..~1 essential element relates to tho &Poocity of a given 
'bridge in onemy ter;:·i tory to support tho passage of our own r:10tor tran"" 
sport, analysis of the essential olenel1t is probably not required; all 
that is nocosso.ry ls that those given t.his mission bo familiar vlith the 
characteristios of our vobic:.0s and >7i·~h the npp1:i.cablo engineering 
principleso I-IoYlOver, if t he osson·~ial elemont relates to the ability of 
the enemy to hold his :;2o ~!ellt dofonsivo p:)slt.ion, and if so J his possible 
dispositions; appropriate nnc"lyds nigrri.i result in a more extensive list 
of indica tions, somow~1at as f'o:L.m:s: 

(:; .. ) Addi·liiona:!. inw:: <? rw:C.ing on pro sent position or extension to.-Jilrd 
a r.a!iled terrain feature~ · 

(2) !!~nb2l:::!lm0nt oi.' ,~~tillery in depth bohin•1 :-:coition-:-, 

... 2-



(3) Strong occupo.tion o.lcng present front,. 
(4) Acti 7i ty in o. no.r.10d o.rea considered ~Tit-'._1., 
(5) Persistent go.s o.nd demolitions on flo.nks~ 
(6) St~ength o.nd loco.tion of r eserves o.nd tanksn 
(7) Enomy air activity; loco.tion of landing fields~ 
(8) Loc.o.tion of hostile AA guns, searchlights, and areas especially 

protected~ 
The indicatio.:1s thus formulated should be written in column 2 opposite 
the es.sential olement of which they refer., 

All unnlysis of essential elemont.s for indications must be made in 
the light of (1) an o.pprecio.t:!.on of the torrai:1 and the use made of it 
by the opposing forces, including tho enemy's pro;;o.ble 1m on ledge of the 
organization arid to.c.tical and logistical methods of tho ene:oya Only 
thus can tho resulting list of indications be a true reflector of enemy 
co.pnbili ties. 

It is not practicable to :oako a list of ind:..cations which will 
apply to every ossont::.o.l olooont of information uf a given type Hithout 
modification. J:'ho details oi ho,;; tho enemy may carry oat h2..s capabili
ties Hill be different ~n oo.ch situc.tiono For instructional purposos 9 
hm7ever, it is possible to mo.ko a list of indications VJhich will point 
out in a geno:ral VIay that tho onoDy may attnck, dofend 1 bo reinfo:'ced~ 
withdrar;~ etc, Precis 1 ·~1./36 is a list of such indi.catiunG., It is not 
sul+- J.ble even as a guide u.11der campaign conditions unless the intel.li
genco officer furrjbor doterminos ·which of tho basic indications apply to 
the situa tion Y:tth ,w-hich ho is dealing, what other important indications -

· ---..._ exist, and tho exton t of revision nocessi ta ted by difference in enemy 
mothodsc 

c. pesi gn,Q:t~ .. C?!l-.Q;~_QQ.;~lo9til:)JL£g£Q,Qi.,.SJ..§. - ~ .. 'Uri ~l f: what detailed information 
is requ~ .ce d ~ tho intelligence officer must nou plan how he vli:.:..l collect 
ito Ee tho:.~eforo conside:t;s tho capabilities -and limitations of the 
reconnaissanco o.gencies availa'!)le o.nd te.:.tta ti vely assigns specific U..'1i ts 
to search for specific items of infor:nation concerning each indication" 
Some informa tio:1 cs_n best be obtained by un:t ts in co.:.ttact with the 
enemy; som.e by obse .c~;aticn pusts; some by inte lligence personnel detailed 
to accompany reconnaissance or security detachments:~ patrols, or raiding 
parties; some can be obtained only by aviation or other agencies of 
higher hoadqua:rtors, . VJbon practicu.ble, more than one agency should be 
assigned a missi.on I'B1 a:t:.ing to the same indicatiJn, thus assuring veri
fication of reports and positive inforoo.tion even though ci:rcumstances, 
such as enElmy action~ preve:1t one agoDcy fre>n ob:;aining the desired 
information~ Each a gency nay be ossignod nore than one i ten upon 11hich 

. to co.llec'i:. information :, ~eo utilize prr;x::rly tho available collecting 
agencies, the intoJJ.igo.1ce officer must; bo thoroughly conversant. vd th 
their characte ris'C;ics ;1 their oc thods of operation, otho~ assignments 
given them, etc" Closo ccoperation Hith tho operations officer is 
necesJ _.ry in this respecii o Assign:oont of tasks must be reasonable; not 
agency shouJ.d be assignod missions in oxcess of its means~ The select-ions 
and assignments of agencies, including those on vfhich requests are muG.e, 
are plnco d j_.!.J. co .l.~r.~n 3 ·or.-r; -:Js.i.. t,-:~ ()il<:.!: : ~j_{ ::.:_~ _ c, .~ ~i.:-.. ~ t .o - ~:-:l:.i.c_h tb.-E'::r ref e.~ • 
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d.. f~~t~..ifiq, Orders or li£.9EQ.!3..1§. - Having o.no.lyzod tho ossontial olomonts of 
i 1"formation, r ocordod tho indications, and dotorminod "Rhich agencies arc 
to search for which ito1:1s of information, tho intelligence officer no:r.ti 
sots down in column 4 opposite tho agency to llhich thoy rofor as listed 
in tho provious column, tho basis for thoso spooific orders for tho 
collocting a goncios and tho roquost to be mado on higher or adjacent 
unitso Each is given specific and defi.nite nissions in accordance uith 
its characteristics and limitationso It is frequently the case that 
se:::-veral a ger.;.c:i.es 1:1ay be utilized in establishing one definite fact bear
ing on as essential eloaent q 

The fi.nished Hill specify that infornation the agen:::y is to get and 
where to get it, If the intelligence officer consi.ders thn:, Jrnids, 
p;1.trols .• or :seconnaisso.nce by subordinate units is necessa:r·y 7 he so 
recommends to his cowmnder through the operations of:'ice:r., If his 
reconnenda.tions are a.pproved, ho prepares or aJsis·C.s in preparing the 
ne::!essary orders" I::1forma ti on not obtainable by agencies u11der local 
comnand r:1ay frequently be obtained froo higher h:Jadquarters" The 
intelligence offi:bcer forr:u.:lc,·~;e s requests for such ini'oroation~ s~ecifying 
the exact inforna tiun vnmt.ed., 

e. Ho.1!f...Q_g\i_.D,estillf1B..QP..-£.f_.J .. q.for.l~~iol1 -::1Indica te in colw:m 5 for each order 
or requ.os:·. the time it is desired that inforDation obtained be turned in, 
and the method or char:.ne].s by vJhich it is to be transmitted , In the case 
of contindng reconnaissance missions, tho tioe intervals of reporting 
should be stated c 

Tho intelligence officer must so arrange his plan of collecting 
information that it v;ill arrive VJhen needed., Fror:1 a knov-Jledge of the plan 
of opera ;::;2.ons goined by close cooperation with the operations of ficer " he 
can det.er!u:~ne w!1en and where essential infomation must be reported in 
order to be of use to the commander., The intelligence officer is guided 
by tho principle that information a:;.·ri-v-ing too late is of no value, and 
information arr,iving in advance of its aut.ual need is likely to be 

inaccurate at ~he time pr0jected operations aro undertaken ~ It must be 
emphasized tha t the cr t.:.cial ti:no for v1hich inforwa tion is to be gathered 
is the time at nhich our ovm operations are to be executed .> not the time 
at v1hich operations o.re p:Lannod, A commander 1 s plan must bo based tJ.p:on 
what raay be true at the time tha t plan is to be execute6o It is never"' 
theless }.rud that infornation !':lUst be available ea:-cly enough to be 
consictor ed in plc.nn.ing, Those fo.o+prs.~ exerting influences in opposi to 
di.r-ectio!lS, no.ko nece ssary h wn j udgmont b;r tho inte lligence officer in 

, .timing tho collectio:l of info:rnation and point to the need for a constant 
flow of inforwation, th•.1s emphadz.ing tbo continuous n.D-bur8 of tho cycle 
of the development of n.sa:;J. t inte :i.ligo.nGo ~ 

Requirements by t he intolligonco officer as to time and method of , · 
reporting must be ac,j:t.:.s->.:.ed to tho nature of tho assigned mission$ nunbor 
of non or oechanicnl devices available for dispatching of reports, and 
other circumstances bearing upon the capacity of tho collecting agency to 
subni t pror.ap·(, reports o Care must be exercised in assigning missions to 
insure that sufficient timo is al].oVled for tho proper porfermnnce of'· t l:Je 
mission. Special restraint must be ex_erc.ise.d itl _dono.nd.ing_peri.odi.c 
reports of r. r:.~lJ;:, t. 1} :_:.:: t-s ,, 



, l 

l~.uing IE.st.ructi-.QQ2_.i_o__Q_Q..lloill.!!,g_l~~.z:sJ-~~ ~ When conpJ.eted? tho 
colloct.ion plan forns the ba.Gis for instructions to all collecti:1g 
agencieso The intelligence officer combines in ono communication to 
each agency a~.l missions assigned to it~ Each r.J.issionsshould be specific 
as to vvhat information j, wanted, whore it is to be sought, and v;henii 
vthere, a~1d how it is to be reported back., The 11 v7henii is necessary so that 
information will be reported in time to be of vaJ.ueo 11Where 11 is necossar~ 
in the event that the command post is movedj or if a report is to bo r.1ade: 
in an appr·cp:riate sl tuat:ion, to a subo:!:d:L1ate cornma:1dm:'o An example ~mule:~ 
·oe to notify·· the CODlmander of' t~1e covering force concern:Lng the approach 
of enemy forces torrar-d his positono Ins'0ructi ons to collecting agencies 
are p:cepared in the name of t:1o cornander, approvod by his repr·esel::.tative; 
and their transmission :'oD.ows norr:1al command chcnneJ.s o In. urgent oases, 
however, bo·~.h t!1e bs·t.ructions and the repor·t of i:1format:i.on :i.n response 
thereto may be sent directo Thoueh missions are to l;e assigned clearly 
and definitely, the intelligence officer shsuld not s> in the ordinary 
situation., toll t)::lD subordinate agency ho\7 to accor.1pli:sh the .. ..Di.ss.i.on~ 

.. ~ .. ·· 
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It is now 76 days since the first Intelligence Estimate 

and the formulation of the Collection Plan. The receipt 

of dispatches and intelligence reports from the collecti!lg 

agencies makes evident the necessity for revision of the 

Intelligence Estimate (Initial) 



THIRD REQUIREMENT 

Prepare an Intelligence Estimate based 
on all information received to date. 
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FOURTH REQUIRE~ffiNT 

Write an Intelligence ~~nex to the Operation OrQer 



DISCUSSION OF 1'HE IN'i'ELLIGE1'JCE AflNEX 

All of the work of the inteJ:ligence seetion of a staff is 
culminated in the Intelliger1ce ibhnex to an operational plan. This 
annex is an integral part of the plan, and may be regarded as the 
intelligence needed to_suoport it. 

The material contained in the annex falls into two broad 
categories: the known data concerning the enemv and the area of 
~tion£, which is of immediate concern to all units of the 
force, end nlans and directives for t:r:i.e conduct of the intellig
ence activities~ 

Therefore it can be recognized that the annex has two prime 
functions: to disseminate information and to direct the .. . _._ ... _,...~ 

0 bte.in-Lng of other information. _t..nnexes 1 being a part of the oper
ational plan or order, is essentic..lly a di,r,QQtive, therefore 
are directive in nature. 

An annex is devoted to the delineat:.or; of details too voluminous 
for insertion in para 3. x of the operation&l plc:n; sj:mil arly, appendices 
to anneEes may be used for furtl:er details, and 2;0psndices may be s;L;•ppleE~ntro 
mented by tabs for the most ~pecific information. 

The f orm of the Annex: 

1. THE Il:~TELLIGENCE SUT·{d.AR.Y is t11(~ sUrn of ir~fqrmatior1, o.t tb.e time 
of the issuance of the operc;tion ord er . ., It repf·,;sents tb~ latest Dertinent L 
i:r.formation up to the time of t:-::e pronrglgation qf the plan or order. 

Enemy caDabHit-iGs are listed here in their relative order of pro
babili ty and are succinct statements telling how~ vvhe,U), when, and ~n what 
strens-th. These statements should conto.in only matter which the operating 
units will need to know in carrying out their assigne~ tasks. If possible 
the effect of enemy capabilities on our mm courses of,action should ~ 
disclosed. In determi;:-d_ng capo.bili ties the intelligerv;e officer shoul d 
give the enemy the benefit of ths doubt. 1 

pha,racterietics of the f1r'"a of operations will, whe~ pref'l.ented, 
be the same as those listed in the estimnte, plus the add;itional infor
mation gathered prior to the promulgo.tion. 

2 . INTELLIGENCE MISSION. AND CCL1ECTION PLil.N may contl_\in a brief 
recapi tulc. tion of the o:-iginal collection schedule, but tl1i~ will be 
slanted towards collection efforts after t..he promulgc tion of\ the oper-
ation plan. 

I 

Essential Elements of' Ini'orma ti en are questions vmich ar13 posed to 
the recipients of the annex, and wh:Lch, when answe:-red will fill the gaps 
in the intelligence information. EEI r.1re procise and are join~?d by 
indications. Indications Hre those ocoura..'lces that, when repor.ted to the 
intelligence section, will G.nswer the questions nosed by the EE~. ~ 
should list whCit l!ill.§.!: be known, and the exact means (ind~cat-ions1 for 
fulfilling this need. 



The Collection o1a.n stc~t G s theso i.>1dic:::tions and provides 
d efinite and precise .2J.:d c.!§ or £.Q.sJ.2 8<''lSl to th.:; collecting agencies 
for ooJ.lection, as well as the schf',du.le within which thes ·-."3 agencies 
must report thG information. 'I'his schedule to the collecting agencies 
sbculd specify wh en, iJhere, how, nnd to whom r eports will be made. 

3. SUPPLEIVJE~~TARY I NSTRUCTIONS contains the detailed operational 
procedure by YJhich intelligcJnce within the command is to be supplied 
e.nd rnnintainecl. ·§tn.!).Qing cpe,ro.ting_}2rocedures will gener::tlly cover 
a large percenti1ge of th£~ contingeneies tha t might be anticipated in 
nny given op eration, and .in such cases, H referonce to the anpronrio.te 
SOP will suffice. In cnse s where specinl collection techniques re
quire denarture from the SOP, new orders should be issued. It should 
be noted that it is n£! necessary for all operations to utilize £11 
ooragr~ phs in this section. -

APPENDICES AND T.h.BS may be used for tbe elaboration of inform.ntion 
as previously str, ted. No nz~w or vital faets should be plnced in an 
nppendix vri thout mention in the b~dy of the e.nre~<: . . Fr-equently the uee 
cf charts, diugro.ms, and overl:::ys v;ill save mary ,. ,;,1 rdP in the text. 
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Annex C 

Intelligence 

Part I - IntelliQence Summary 

Iv1ap Refer~ee: 

1. Summary__ of Enemy Si tJ?.ntion 

b. E~emy Ga~ilitie s 

(1) Naval Forces 
-·-""~--

(2) Air Forg.€.§_ 

(3) Ground Fcrc~§ 

(4) §.E..E.:S'~\8)_}{~mnl! 

24 lli:Jl.:;;~L@ar..:_:J.eteri sties of the Area of p.12eration 

b, Q.~g!?.t and Dark PoJPiod.!. 

f. Socig_l~ 

g..- roli tical 

OOMPHIBPAC 

., 
\ 

. \ 
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:rart II - Intelligence Celleetion 

3• Es5ential E1eme~ts of Inf2rmation 

4. Collection Pla!! 

5. 

6." ' 

7. 

8. 

9. 

10. 

Capt_urB\1 rna terial, dqc1J.ii1ents ., an€! . po:r.:§onnQ.l 

~,P.s. eharts~raln mode1s .. ..'l~I?hotgg!'ai?hs 
\ . \ . ··~ ' 

!Jounter IntelJJ :zen~ 
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T[l.rg_Ef_t L:i~ 
\ 
\ 

·, 

1 
A: B. c. , . . \ , . •. 
V1.ce Adm ral, u.s. J:favy, 
C'l'F 70 1 Comma.oder il.~phibious Task Fp;roe 

and GD¥PHIDP.t.e •· 

COIJIPHIBPAC 



OLf.SSIFICLTION 
PROBLEfvi 

QEo:r::ation Order 
COI~l PHIBPJl.C 1 .,. 54 

\ APPENDIY.ES: 

I Naval ForceB 

II Ai.r FQrees 

IV Tide Tables 

V Landing Beaches 

VI Sunlight and Ivlo9nlight 'I'ablos · 

VII Maps, Charts, and T.orrain Mod els · 

VIII Objeotive Area 

IX Met erologioal Conditi~ns 

X Target Informati~n 
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